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1. CALL TO ORDER

2. INDIGENOUS LAND STATEMENT

“We acknowledge the lands which constitute the present-day City of Mississauga as being
part of the Treaty and Traditional Territory of the Mississaugas of the Credit First Nation, The
Haudenosaunee Confederacy the Huron-Wendat and Wyandotte Nations. We recognize
these peoples and their ancestors as peoples who inhabited these lands since time
immemorial. The City of Mississauga is home to many global Indigenous Peoples.

As a municipality, the City of Mississauga is actively working towards reconciliation by
confronting our past and our present, providing space for Indigenous peoples within their
territory, to recognize and uphold their Treaty Rights and to support Indigenous Peoples. We
formally recognize the Anishinaabe origins of our name and continue to make Mississauga a
safe space for all Indigenous peoples.”

3. APPROVAL OF AGENDA

4. DECLARATION OF CONFLICT OF INTEREST

5. MINUTES OF PREVIOUS MEETING

5.1 General Committee Minutes - January 11, 2023

6. PRESENTATIONS - Nil.

7. DEPUTATIONS

7.1 Meghan Nicholls, CEO, The Mississauga Food Bank, regarding the results from Mayor
Crombie's 2022 Holiday Food Drive

7.2 Rianna Ford, Brad Stott and Cyrus Hambaz, Cannabis Retail Consultant and Event Planner
regarding Legal Cannabis Retail Stores in Mississauga

7.3 Item 10.2 - Victoria Clarke, Director, Tourism

8. PUBLIC QUESTION PERIOD - 15 Minute Limit

Public Comments: Advance registration is required to participate and/or to make comments
in the public meeting. Any member of the public interested in speaking to an item listed on
the agenda must register by calling 905-615-3200 ext. 8587 or by emailing
 allyson.dovidio@mississauga.ca by Monday, January 23, 2023, before 4:00 PM.

Pursuant to Section 58 of the Council Procedure By-law 0044-2022, as amended:

General Committee may grant permission to a member of the public to ask a question of
General Committee, with the following provisions:

Questions may be submitted to the Clerk at least 24 hours prior to the meeting;1.
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A person is limited to two (2) questions and must pertain specific item on the
current agenda and the speaker will state which item the question is related to;

2.

The total speaking time shall be five (5) minutes maximum, per speaker, unless
extended by the Mayor or Chair; and

3.

Any response not provided at the meeting will be provided in the format of a written
response.

4.

9. CONSENT AGENDA

10. MATTERS TO BE CONSIDERED

10.1 Transportation and Works – 2023 Electric Vehicle Procurement

10.2 Tourism Mississauga – Annual Report and 2023 Business Plan and Budget

10.3 Single Source Procurement of Banking Remittance Services from Symcor Inc. – Contract
Amendment and Extension (File Ref: PRC002048)

10.4 Tax Exemption for a Municipal Capital Facility- Parks Depot LCPL lands Lakefront
Promenade

11. ADVISORY COMMITTEE REPORTS

11.1 Heritage Advisory Committee Report 1 - 2023 - January 10, 2023

11.2 Accessibility Advisory Committee Report 1 - 2023 - January 16, 2023

12. MATTERS PERTAINING TO REGION OF PEEL COUNCIL

13. COUNCILLORS' ENQUIRIES

14. OTHER BUSINESS/ANNOUNCEMENTS

15. NOTICES OF MOTION

16. CLOSED SESSION

(Pursuant to Section 239(2) of the Municipal Act, 2001)

16.1 The security of the property of the municipality or local board:

Authority to Approve and Execute a Management and Operations Agreement with Crane
Creations Theatre Company at the Maja Prentice Theatre, 3650 Dixie Road (Procurement
No. PRC003228 Management and Operation of Maja Prentice Theatre)

16.2 Personal matters about an identifiable individual, including municipal or local board
employees:

Reappointment of Tourism Mississauga Board Directors

17. ADJOURNMENT
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THE MISSISSAUGA 
FOOD BANK

7.1



A message from Martím 7.1



November 14 - January 6

Goals:
$1,700,000

450,000 pounds of food

7.1



https://youtu.be/0RvI4S8G8Ww

7.1

https://youtu.be/0RvI4S8G8Ww


Councillor Challenge

7.1



Angel Award Winner 2022

This year’s winner is 
Councillor Carolyn Parrish, 

Ward 5!

7.1



Shahid Khawaja Real 
Estate Inc. Brokerage

Corporate Challenge Winners 2022

Lakeview Community 
Partners Ltd.

This year’s Corporate Challenge winners are:
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Community Challenge Winner 2022

Canadian Coptic 
Church

This year’s Community Challenge winner is:
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Our Sponsor
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It takes all of us to feed 
our hungry neighbours.

Together we ensure no one goes 
hungry today, but what about 

tomorrow?
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Thank you!

7.1



Mississauga’s 
Need for Legal 
Cannabis 

The reason why Authorized Legal stores are 
essential for growth and safety in the city. 

7.2
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AGENDA
Overview

Community Understanding

Mandated Age Gating

Health Canada Regulations

Opting out = Opting Irresponsibly

Growth for Small Businesses

Speakers

RIANNA FORD BRAD STOTT CYRUS HAMBAZ

7.2
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Overview/Speakers

Discussing the crucial need and impact Federally Authorized Cannabis Retail stores can 
provide for the city of Mississauga and their ongoing concerns of cannabis accessibility 
and consumption.

Todays speakers come from an extensive background in both the medicinal and legal market of 

cannabis, as well as  a Mississauga native  and Port Credit S.S. Alumni:

Rianna Ford - Cannabis Retail Expert and Event Coordinator and Mississauga native!

Cyrus Hambaz  - C.E.O. of Canadian Clinical Cannabinoids and The Loud Plug

Brad Stott - R.P./Co-Founder of Canadian Clinical Cannabinoids and V.P. ProBed Medical 

Technologies Inc.

7.2
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ONE: Community Understanding
Value of having a fellow citizen seeking the best for the city.

01 Mississauga is home for many, it’s a community that extends vast cultural 

backgrounds. A community flourishing and ever growing in population and 

infrastructure. 

02 Having experience and being a citizen in the city, allows a deeper understanding 

and passion to ensure the best and optimal legal cannabis retail experience in 

every ward.

03 Ensuring with potentially every store opened can offer/cater myself as a retail 

liaison to help  navigate the community outreach, education, and overall buying 

habits to be conducive to not only the store but the area its serving.

7.2
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TWO: Mandated Age Gating
Protecting youth accessibility to cannabis

01 Youth are mandated and permitted to have Government ID to access any retail 

store front. Must be 19+ to enter/purchase all/any cannabis product.

02
As Canada’s sixth-largest city such a move will protect kids and public health by 

ensuring that regulated and responsible retailers can thrive while driving out 

those who choose to break the law.

03 Potentially with legal store fronts, youth consumption and illicit-market sales 

will go  down, while employment in the regulated sector will go up

7.2
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THREE: Health Canada Regulations
Illicit market provides no proper testing and extreme ways 
of contamination harming the public safety.

01 Everything with legal cannabis  in Canada is being tested.  SOPs (Standard of 

Operations) regulations/testing for cannabis and more security protocol than 

pharmaceuticals. 

02 As it allows federal/governmental standard of procedures that all Licensed 

Producers(those growing) must adhere too. Far more aggressive security and 

tracking with product and people studies. 

03 Health Canada Regulations removes the fear of cannabis consumption. 

Removes the stigma of traditional concerns. Providing federally mandated 

regulations to ensure safer consumption and higher consequences for those 

legally growing the product  who don’t follow suite. 

7.2
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FOUR: OPT-OUT = Irresponsibility for the City
If safety is of top priority then why is the illegal market 
thriving while providing safety risks to the city.

01 Why should our residents have to go outside of a city of this size to get a legal 

substance? We don’t have that type of oversight for liquor stores or beer stores, 

so why are we insisting on having that much more of a prescriptive approach to 

a legal substance?

02 Peel Regional Police indicates that there are currently 100 to 150 illegal mobile 

dispensaries operating in the region.

03 We know that the illicit market (for cannabis) in Mississauga is alive and well, 

and many of the storefronts have moved to online delivery services. Our first 

priority should be public safety when it comes to accessing their legal 

marijuana. 

7.2
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FIVE: Growth for Small Businesses 
How legal storefronts will build and support the 
community.

01 Lifting of the ban would also allow legal merchants to challenge illegal sellers for 

their market share for the first time. Allowing business to flourish and provide 

upward to 1000+ jobs for the city. 

02 Spending on legal recreational cannabis overtook illegal transactions for the 

first time in 2020, a sign that legalization in Canada was a success

03 Legal storefronts provide governed and regulated substances with mandated 

education. Allowing governed and Health Canada approved discussions 

provided and revised by  Health Canada 

7.2
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Regulate it, Tax it, Educate it
Allowing to have Federally 

Authorized Cannabis Stores will 

provide the resolution to concerns 

council and the city has.

We can not be concerned of safe 

consumption, youth accessibility if 

the current market in the city caters 

to illicit cannabis in which these 

markets are profiting of your 

concerns. 

Lets provide the city with education, 

regulation and taxation for this 

substance  to provide a safer and 

economically stronger city. 

7.2
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Council Presentation
Presented By: Victoria Clarke and Sam Kohli, Chair

January 25, 2023
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Presentation Overview 

2

About Tourism Mississauga

– Our Mandate

– Board of Directors

– 2022 Highlights and Initiatives

– AGM

2023 Proposed Budget 

7.3



Tourism Mississauga Mandate

3

• Promote tourism in the City of Mississauga in accordance with the City’s Tourism Master Plan

• Promote the City of Mississauga as a destination for tourists, visitors, festival attendees, meeting and conference delegates
and business travelers

• Develop a branding strategy and marketing plan

• Collect and disseminate information, including conducting targeted market research for purposes of identifying tourism and
business travel opportunities in the City of Mississauga

• Develop promotion and business development strategic plans, including multi-year marketing plans and strategies that
address the City’s strategic goals for a robust tourism and business destination

• Facilitate a high level of collaboration amongst the city’s tourism industry, business organizations and the City
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Tourism Mississauga - Board of Directors
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Position Mississauga as a business, sport and leisure destination through incentive 
programs:

• Attended 15+ sales events in 2022 raising awareness of Mississauga as a business
events destination. Connected with thousands of meeting and event planners

• Approx 3000 touchpoints across all sales events

• Hosted approximately 17 sporting events in 2022

• resulting in $22.5 Million in estimated economic impact

• Partnership with Uber Eats “Taste the World” Billboard

• Hopper partnership with Canada Jetlines

• Summer Campaign of #MySaugaSummer Bandwango Pass

• Continuation of IPTS 2.0 including SQ1 $20 offer

• Over 1,100 reservations to date

2022 Highlights & Initiatives

5
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Position Mississauga as a business, sport and leisure destination through marketing 
(research) campaigns:

• DNEXT Assessment

• Destination Think Engagement

• Place DNA Research , Brand Development & Strategy

• Welcome Installations at GTAA

• #MySaugaSummer social media campaign

• Hosted 12+ Social Media Influencers

• Illumi

• Destination Ontario Marketing Partnership

2022 Highlights & Initiatives
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2022 Highlights & Initiatives
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Financial Summary
2023 Proposed Budget

1
1

Note: Numbers may not balance due to rounding

Description Comments
2023 Proposed 

Budget 
($000s)

2022

Budget 
($000s)

Expenditures to Deliver Current 

Services

Programs & Services
Tactical initiatives that leverage opportunities in Destination Development, 

Destination Marketing and Visitor Services
1,800 1,525

Marketing & Communications
Tools and initiatives that will position Mississauga as a tourism destination 

by promoting product offerings and experiences
1,985 1,120

Industry Insights
Resources that will monitor, measure and forecast tourism development and 

industry performance
200 180

Partnerships
Opportunities for collaboration with local, regional, provincial and national 

tourism related associations
135 127

Visitor Services
Customer service programs and servicing tools to enhance the visitor 

experience
55 55

Overhead Includes labour & other operating expenses provided by the City 249 272

Miscellaneous Includes audit fees, Board expenses, printing, office supplies, etc. 100 59

General Labour Staff Salaries 1,412 1,150

Total Expenditures 5,936 4,488
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Thank You
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Subject 
Transportation and Works – 2023 Electric Vehicle Procurement 

  

Recommendation 

1. That the report entitled “Transportation and Works 2023 – Electric Vehicle Procurement” 

dated January 3, 2023 from the Commissioner of Transportation and Works be approved. 

2. That the Chief Procurement Officer or designate be authorized to execute contracts with 

various suppliers for the supply and delivery of new and/or lightly used electric vehicles 

as they become available for the period ending December 31, 2023, notwithstanding that 

each contract may exceed $100,000 and would normally require Council approval. 

3. That the MiWay funds of $990,000 be pre-authorized ahead of the 2023 Business Plan 

and Budget approval. In addition, funds of $1,185,000 be pre-authorized ahead of the 

2024 Business Plan and Budget approval to allow the procurement of new or lightly used 

electric vehicles as outlined in the Corporate Report dated January 3, 2023 entitled 

"Transportation and Works 2023 – Electric Vehicle Procurement”  

 

Executive Summary 

 
 With the City’s commitment to reduce greenhouse gas emissions from fleet vehicles and 

with the recent and successful installation of the electric vehicle (EV) chargers for fleet 

use, the City is committed to purchasing EVs.  

 As part of the regular replacement cycle, MiWay plans to replace up to (36) gas vehicles 

with EVs, and Corporate Fleet plans to replace up to (20) gas vehicles with EVs in 2023 

and 2024. 

 In April 2022, MiWay issued an RFT procurement for the Supply & Delivery of (3) EVs, 

however no bids were received. Due to supply issues, the availability of EVs has been 

significantly impacted and has created long wait times. MiWay and Corporate Fleet are 

requesting approval to pre-authorize funding to purchase new and/or lightly used EVs as 

Date:   January 3, 2023 

  

To: Chair and Members of General Committee 

 

From: Geoff Wright, P.Eng, MBA, Commissioner of 

Transportation and Works 

Originator’s files: 

 

Meeting date: 

January 25, 2023 
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they become available on the market. This includes advancing the funds from the 2023 

and 2024 Capital Budget, and authorizing the Chief Procurement Officer or designate to 

issue contracts to purchase new and/or lightly used EVs as they become available on the 

market. Individual awards will be in accordance with typical approvals and contract 

execution processes. 

 

Background 

Climate Change Action Plan 

The Climate Change Action Plan was approved in 2019 and calls for the City to significantly 

reduce it’s greenhouse gas (GHG) to meet a 40% GHG reduction by 2030 and an 80% 

reduction by 2050. As Transit is the most significant source of GHGs corporately (approx. 70%), 

the electrification of the MiWay fleet for both revenue and non-revenue is critical to meet these 

targets. In addition, the Corporate Green Fleet and Equipment Policy, which was approved in 

2020, prioritizes investment in low and zero emissions fleet, equipment and infrastructure. The 

accompanied Electric Vehicle Charging Station Standard to this policy guides the installation of 

electric vehicle chargers on City property. 

In 2022, MiWay and Corporate Fleet worked with the Environment Section and Facilities and 

Property Management to successfully install EV charging stations to facilitate the transition of 

gas-powered vehicles to zero-emission vehicles. MiWay installed charging stations at the 

Malton Transit Garage to allow for (6) charging connectors for Change Off vehicles. MiWay also 

installed EV charging connectors at the Central Parkway Transit Garage to allow for (43) 

charging connectors used for Change Offs, Route Supervisors, and Infrastructure Vehicles. This 

is in addition to the existing (10) connectors that were previously installed at this location in 

2019. Corporate Fleet installed (10) charging connectors at the Mavis facility in 2022. 

MiWay currently owns and operates seven (7) Nissan Leaf EVs and three (3) Chevrolet Bolt 

EVs used for Change Offs and is looking to grow this number. Corporate Fleet owns (10) 

Mitsubishi Outlander Plug-in Hybrid-Electric Vehicles (PHEV) that were purchased in 2018. As 

the City transitions away from traditional gas-powered vehicles to electric vehicles, it is 

important to coordinate the timing of the vehicle replacement needs with the supporting EV 

infrastructure. The installation of these new EV chargers has been deliberately timed to 

accommodate the purchase of electric vehicles for MiWay and Corporate Fleet needs. 

 

Electric Vehicle Supply Challenges 

In April 2022, MiWay issued an RFT procurement (PRC003420) for the Supply & Delivery of (3) 

EVs, however no bids were received. Corporate Fleet also issued and received bids for a full 

electric pickup (PRC003157) and issued a PO, however the manufacturer cancelled the order 

before the vehicle could be built due to manufacturing availability. After consultation with 
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prospective dealers, it was discovered that this was largely due to the lack of EV availability. 

Short supply of EVs in the Ontario market are attributed to a number of factors including uptick 

in EV purchases, supply chain issues (such as global semiconductor chip shortage and global 

parts shortages), and auto manufacturers prioritizing and sending their vehicles to jurisdictions 

that have significant provincial EV incentives (e.g. British Columbia and Quebec).    

While supply of EVs have been a challenge, the demand for EV vehicles has also increased 

due to many factors including rising gasoline and diesel costs. Most EV dealers expect that the 

supply shortage will not recover for at least another two (2) years, at the earliest. Mississauga is 

not alone in experiencing procurement challenges when trying to electrify the fleet as the 

majority of public agencies are having similar struggles.  

As per market research and benchmarking EV procurements across Municipalities across 

Ontario, dealers may bid to supply new vehicles, however the delivery timelines are unknown 

and unpredictable. MiWay and Corporate Fleet have experienced this issue in other recent fleet 

procurements. 

Both Transit Services and Corporate Fleet provide an essential service. Transit support vehicles 

enable a safe and efficient transit system in Mississauga and Corporate Fleet vehicles are used 

by various departments all across the City. As the existing vehicles begin to age and their 

replacements are delayed, service is, and will continued to be, impacted. While we wait for EVs 

to become available when market situation allows, MiWay and Corporate Fleet requires the 

authorization to single source purchase new or lightly used EVs.  

 

Comments 

EV Procurement 

MiWay is planning to purchase (36) EVs in 2023 and 2024, and are requesting that $2,175,000 

be pre-authorized ahead of the 2023 and 2024 Capital Budget, to allow the 2023 and 2024 

procurement of EV Fleet. Corporate Fleet has already received approval to advance the funds 

as per the “2023 Advance Capital Project Approval” Corporate Report dated November 30, 

2022. 

Due to the limited EV supply on the market, MiWay and Corporate Fleet are also considering 

procuring lightly used EVs that still meet all applicable technical specifications (e.g. age, model, 

battery range, mileage, front wheel or all wheel drive, etc.) and are in good physical condition. 

Based on conversations with a local, authorized used EV dealer, each purchase can be 

evaluated on a case-by-case basis without any financial implication.  

Given the City’s commitment to climate action and the recent installation of the EV chargers, 

MiWay and Corporate Fleet intends to continue to replace gas or diesel powered vehicles at 
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their end of life with EVs, with acceptable and equivalent models that are available on the 

market. The last gas-powered vehicle purchased by MiWay was in 2019.  

Single-Sourcing EVs  

MiWay and Corporate Fleet are requesting approval to single-source and purchase EVs as they 

become available on the market, due to limited supply and staff need to act quickly to secure 

supply. MiWay and Corporate Fleet have done some initial market scans and found that there 

are situations where some dealers may have stock of EVs, but since they are in high demand, 

these EVs are usually sold quickly and well before we are able to initiate a procurement 

process. Creating the ability to single-source EVs would allow MiWay and Corporate Fleet to 

save staff time and have a greater chance in securing EVs in the event that EVs become 

available on the market for purchase. 

 

The Procurement By-law # 0013-2022 requires Council approval for single source contract 

awards with a value of more than $100,000. This request is for authority for the Chief 

Procurement Officer or designate to execute contracts for EVs on a single source basis to 

promptly secure supply for the period ending December 31, 2023, notwithstanding that each 

contract may exceed $100,000.00 and would normally require Council approval. 

 

Strategic Plan 

The purchase of EVs would contribute to two strategic goals: Move (Develop Environmental 

Responsibility) and Green (Lead and Encourage Environmentally Responsible Approaches).  

Mississauga has been proactive in sustainability and climate change governance for over two 

decades. More recently, the purchase of EVs supports the City’s Climate Change Action Plan 

and the Corporate Green Fleet and Equipment Policy.  

 

Financial Impact  

Total funding of $2,175,000 is being requested to be pre-authorized ahead of budget approvals 

to start the procurement process for EVs due to extended delivery timelines. 

The City (MiWay specifically) is requesting $990,000 to be pre-authorized ahead of the 2023 

Business Plan and Budget approval.  

 

Project Number Project Name 2023 Funded 

TWTR002740 Transit Route Supervisor Vehicle Acquisitions - Replacement $55,000 

TWTR002761 Transit Change-Off Vehicle Acquisitions - Growth $55,000 
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TWTR003760 Transit Change-Off Vehicle Acquisitions - Replacement $440,000 

TWTR008410 
Transit Other Vehicles (Vans/Cars/Trucks) Acquisitions - 
Growth 

$220,000  

TWTR009590 Transit Other Vehicles (Vans/Cars/Trucks)  - Growth $220,000  

  Total: $990,000 

The City (MiWay specifically) is requesting $1,185,000 to be pre-authorized ahead of the 2024 

Business Plan and Budget approval.  

 

Project Number Project Name 2024 Forecast  

TWTR006036 
Transit Other Vehicles (Vans/Cars/Trucks) Acquisitions - 
Replacement 

$100,000  

TWTR010505 Transit Change-Off Vehicle Acquisitions - Replacement $660,000 

TWTR010500 Transit Route Supervisor Vehicle Acquisitions - Replacement $110,000 

TWTR009590 Transit Other Vehicles (Vans/Cars/Trucks)  - Growth $55,000  

TWTR008874 * Transit Change-Off Vehicle Acquisitions Replacement $260,000 

  Total: $1,185,000 

* This project includes Federal and Provincial ICIP Funding. 

 

Conclusion 

The City is committed to decarbonizing its fleet to help meet the City’s GHG reduction targets. 

Recognizing the current supply issues, MiWay and Corporate Fleet are requesting approval to 

use single source and purchasing activities to ensure alignment with the City’s climate change 

commitments and Corporate Green Fleet and Equipment policy and procure new and lightly 

used EVs to maintain and support both existing and new levels of service delivery. 

 

 

 

 

Geoff Wright, P.Eng, MBA, Commissioner of Transportation and Works 

 

Prepared by:   Stephen Bacchus, Manager Transit Fleet Assets 



 

 

Subject 
Tourism Mississauga – Annual Report and 2023 Business Plan and Budget 

 

Recommendation 

That the corporate report dated January 3, 2023 from the Commissioner of Community Services 

entitled “Tourism Mississauga – Annual Report and 2023 Business Plan and Budget” be 

approved in accordance with the following: 

 

a) That the 2023 Business Plan and Budget for Tourism Mississauga with a gross cost of 

$5,936,000, and a net cost of zero - $4,836,000 funded from Municipal Accommodation 

Tax and $1,100,000 transfer from Tourism Mississauga Reserve, be approved.  

 

b) That the staff complement supporting Tourism Mississauga be increased by two full time 

positions. 

 

c) That the auditor for the City (or designate) be appointed as the auditor for Tourism 

Mississauga to hold office until the completion of the next annual meeting, or until a 

successor is appointed, and such auditor shall have all the rights and powers of an 

auditor provided under the Municipal Act, 2001. 

 

d) That the City Clerk be authorized as the delegated signing authority to sign all necessary 

Tourism Mississauga resolutions to represent the annual general meeting for Tourism 

Mississauga and to give effect to Council’s decision as the sole voting member to 

approve the 2023 Budget and Business Plan, appoint the auditor and approve the 

election of Directors to the Board for a three-year term. 

 

e) That all necessary by-laws be enacted. 

 

Date:   January 3, 2023 

  

To: Chair and Members of General Committee 

 

From: Jodi Robillos, Commissioner of Community Services 

Originator’s files: 

 

Meeting date: 

January 25, 2023 
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Executive Summary 

 
 Tourism Mississauga is a Municipal Services Corporation that was formed to promote 

tourism in Mississauga. The Corporation is controlled 100 per cent by the City of 

Mississauga (“City”), funded by Municipal Accommodation Tax (“MAT”), with Council 

acting as the sole voting member. 

 

 According to Tourism Mississauga By-law No.1, Council is required to approve the 

business plan and budget on an annual basis. On December 8, 2021, Council approved 

the 2022 Business Plan and Budget (Resolution 0220-2021) with the business plan 

having a continued focus on Tourism Recovery Services and the implementation of new 

tools and processes. 

 

 The 2023 Business Plan and Budget (Appendix 1) has a focus to build on brand 

development and the momentum created by the return of business events, sports and 

domestic leisure travel audiences to help to continue to drive recovery. The proposed 

budget recommends a substantial increase in in sales, marketing and communications 

investment, along with two additional full-time equivalent (“FTE”) positions totalling 

approximately $173,000. 

 

 Tourism Mississauga has no impact on City budget as it is funded entirely from the MAT 

reserve. The 2021 financial statements audit report conducted by KPMG LLP is attached 

as Appendix 2.  

 

Background 

On July 3, 2019, Council authorized the establishment of a Municipal Services Corporation for 

the purpose of promoting Mississauga as a tourism destination, and to comply with the 

provincial regulations regarding the MAT use of funds. 

 

Tourism Mississauga was established as the official destination marketing organization for 

Mississauga. As the sole voting member, Council acts as the primary shareholder or owner, 

approving decisions and recommendations of the Board of Directors. According to Tourism 

Mississauga By-law No.1, Council is required to approve the business plan and budget, be 

presented with an annual auditor report and approve the election of Directors on an annual 

basis. 

 

On December 8, 2021, Council approved the 2022 Business Plan and Budget (Resolution 0220-

2021) with the business plan having a continued focus on Tourism Recovery Services and the 

implementation of new tools and processes. Key 2022 highlights and initiatives included: 

 Positioning Mississauga as a leisure destination through incentive programs and 

marketing campaigns; 
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 Providing financial and in-kind marketing support for festivals and events; 

 Undertaking sales activations to attract future meetings and conferences; 

 Hosting successful sport tourism events in Mississauga; 

 Enhancing destination marketing tools; and  

 Stakeholder engagement and industry collaboration. 

 

Comments 

2023 Business Plan and Budget 

The focus for the 2023 Business Plan and Budget (Appendix 1) is to build on brand 

development and the momentum created by the return of business events, sports and domestic 

leisure travel audiences to help to continue to drive recovery. Tourism Mississauga’s service 

model will continue to be delivered across three distinct strategic areas, to include Destination 

Development, Destination Marketing and Destination Management.  Highlights of the business 

plan include the following: 

 Sales and marketing tactics that will build a story that will support the attraction of sport 

and business related events and festivals in the City of Mississauga that result in large 

economic spin-offs; 

 Marketing and communication initiatives that promote Mississauga as a stand-alone 

destination;  

 Opportunities to develop strategic partnerships and leverage additional resources to 

advance tourism initiatives; and 

 2022 financial overview & 2023 proposed budget. 

 

The proposed budget recommends a substantial increase in sales, marketing and 

communications investment to position Mississauga as a tourism destination by promoting 

product offerings and experiences. In addition, the proposed budget requests two additional 

FTEs, totaling approximately $173,000. The new FTEs, as with all Tourism Mississauga staff, 

would be City employees and include a Sport Tourism Regional and Provincial Coordinator and 

a Business Events Corporate Coordinator. Through leveraging the MAT funding, these positions 

will help to increase tourism activity in the City and successfully execute the approved tourism 

plan and tactics. 

 

2021 Financial Statements 

According to Tourism Mississauga By-law No. 1, the financial statements and the report from 

the auditor are to be presented to Council on an annual basis. The 2021 financial statements 

audit report conducted by KPMG LLP is attached as Appendix 2. 

 

Approval of Auditor 

According to Section 68 of the Not-for-Profit Corporations Act, 2010 (Ontario), the members of a 

not-for-profit corporation are required to appoint an auditor to hold office until the close of the 

next annual meeting. In order to meet this legislative requirement, staff is requesting that 
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Council reconfirm that the auditor for the City (or designate) shall be the auditor for Tourism 

Mississauga. 

 

Annual General Meeting 

As a municipal services corporation, Tourism Mississauga is required to have an annual general 

meeting for Council as the sole voting member. According to Tourism Mississauga By-law No.1, 

meetings of the membership can be captured by way of a resolution, in lieu of a meeting. 

Subject to Council’s approval of the recommendations in this report, resolutions will be prepared 

to be signed by the City Clerk which will represent the annual general meeting for 2022 for 

Tourism Mississauga. 

 

Board of Directors 

The role of the Board of Directors is to provide financial oversight (develop a budget and 

allocation of resources); program planning (develop a business plan and/or strategic plans); 

develop/adopt policies; and performance measurement and monitoring.   

 

The Board of Directors is composed of three City Councillors and 14 external stakeholders.  

These stakeholders represent relevant tourism sectors in the City, namely 

Accommodations/Hotels, Retail/Restaurant, Attractions/Festivals/Events, 

Sport/Events/Organizations and Services/Organizations/Venues. 

 

Of the 14 external Board of Directors positions, there are currently two vacancies, which are 

being held for representatives from the Mississauga Board of Trade (MBOT) and the Greater 

Toronto Hotel Association (GHTA). The vacancies will be filled through representatives offered 

by the MBOT and GHTA, followed by the Tourism Mississauga Board accepting those 

recommendations and then approved by Council in a closed session memo. 

 

The Board of Directors was established with staggered terms to ensure a minimum two thirds of 

experienced board members. Each member is entitled to serve three consecutive terms of three 

years each. 

 

Financial Impact  
Tourism Mississauga has no impact on the City tax levy as it is funded entirely from the MAT 

reserve; specifically the 50% of the net annual MAT collected that is legislated to be directed to 

a not for profit tourism entity. The proposed budget which has been approved by the Board for 

$5,936,000 gross cost, and a net cost of zero – $4,836,000 funded from MAT and $1,100,000 

funded from Tourism Mississauga Reserve (Account #30162), as shown on slide 6 of Appendix 

1. The budget proposes that the complement supporting Tourism Mississauga be increased by 

two FTEs as outlined on slide 26 of Appendix 1. 
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Conclusion 

Tourism Mississauga will continue to drive tourism in Mississauga, with the mandate to continue 

the successful implementation of the Council-approved Tourism Master Plan. With Council’s 

approval of the 2023 Business Plan and Budget, Tourism Mississauga can continue to drive 

recovery and generate economic benefits for the city. 

 

Attachments 

Appendix 1: Tourism Mississauga 2023 Business Plan and Budget 

Appendix 2: Tourism Mississauga 2021 Financial Statements  

 

 

 

 

 

 

 

Jodi Robillos, Commissioner of Community Services 

 

Prepared by:   Tamara Bangura-Pagán, Business Advisor, Business Support Services 
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Note: Numbers may not balance due to rounding

Description Comments
2023 Proposed 

Budget 
($000s)

2022

Budget 
($000s)

Expenditures to Deliver Current 

Services

Programs & Services
Tactical initiatives that leverage opportunities in Destination Development, 

Destination Marketing and Visitor Services
1,800 1,525

Marketing & Communications
Tools and initiatives that will position Mississauga as a tourism destination 

by promoting product offerings and experiences
1,985 1,120

Industry Insights
Resources that will monitor, measure and forecast tourism development and 

industry performance
200 180

Partnerships
Opportunities for collaboration with local, regional, provincial and national 

tourism related associations
135 127

Visitor Services
Customer service programs and servicing tools to enhance the visitor 

experience
55 55

Overhead Includes labour & other operating expenses provided by the City 249 272

Miscellaneous Includes audit fees, Board expenses, printing, office supplies, etc. 100 59

General Labour Staff Salaries 1,412 1,150

Total Expenditures 5,936 4,488
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Description 2022
($000s)

2023
($000s)

Citywide Overhead Labour Cost Breakdown

Marketing and Promotion 76 76

Finance Support 58 58

Community Services- Business Planning & Admin Support 41 41

IT Support 30 30

Legal Services 17 17

Senior Management Oversight 14 14

Material Management 10 10

Human Resources 3 3

Citywide Overhead Labour Cost 249 249

Citywide Overhead Operating Cost - Office Space 23 0

Total 272 249

Note: Numbers may not balance due to rounding
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Tej Kainth
Manager, Tourism

Portfolio:
• Support staff management
• Leads Strategic Projects

Victoria Clarke
CEO, Tourism Mississauga

Tourism Mississauga Board of Directors
City Support Services

• Financial & Audit
• Communication & Media
• Marketing
• Business Planning
• Legal
• IT & HR
• Procurement

Katelyn May 
Sport Tourism 
Coordinator 

Portfolio:
• Sport Events Sector
• Support Sports Tourism 

Master Plan
• Develop, solicit, acquire 

sport events
• Provincial/National Bids
• Site Visits/Tours
• Manage Host City Events
• Work with stakeholders

Mascia Michalakos
Business Events 

Coordinator

Portfolio:
• Meeting/Conference Sector
• RFP’s to hotels
• Attracts new business, 

travel opportunities & 
Awareness

• Client Outreach 
Promotion/Site Visits

• Work with stakeholders

Kyle Passmore
Event Services 
Coordinator

Portfolio:
• Support Event Servicing
• FAM tours/Site Visits
• Track annual bookings
• Manage CRM database
• Manage Promotional items
• Assist with trade marketing, 

sales & promotion

Rachael Watson
Marketing Consultant

Portfolio:
• Visitor Guide
• Destination Marketing & 

Communications Plan
• Coordination of  media 

buys, media requests
• Campaign & Sector 

Marketing

Rob Elliot
Digital Coordinator

Portfolio:
• Visit  Mississauga.ca
• Digital Marketing
• Social Media 
• Manage Content & Digital 

Assets

Jeff Jackson
Treasurer, Tourism Mississauga

Tim Sullivan
Manager, Business & Marketing Solutions

Portfolio:
• Support Marketing staff management

Pooja Reddy
Marketing Consultant

Portfolio:
• Influencer Marketing
• Digital Marketing
• Social Media
• Manage Content & Digital 

Assets

Antonette Ogonlesi
MAT LEAVE

Marketing Consultant

Portfolio:
• Google Platform
• Maximizing Google Ad 

spend
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Destination 
Development

• Programs & Services

• Policy & Planning

Destination 
Marketing & 

Sales

Destination 
Management

• Stakeholder
Engagement/Partnerships

• Industry Insights

•

•

•
• Marketing & Communications
• Business & Sport Sales
• Visitor Services
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Description
2022 Forecast 

($000s)
2022 Budget 

($000s)
Variance
($000s)

Expenditures to Deliver current Services
Program & Services 1,116 1,525 409

Marketing & Communications 700 1,120 420

Industry Insights 75 180 105

Partnerships 100 127 27

Visitor services 0 55 55

Overhead 272 272 0

Miscellaneous 59 59 0

General Labour 950 1,150 200

Total Expenditures 3,272 4,488 1,216
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Manager, 
Destination Development

Portfolio:
• Support staff management
• Leads Strategic Projects

Victoria Clarke
CEO, Tourism Mississauga

Tourism Mississauga Board of Directors

City Support Services

• Financial & Audit
• Communication & Media
• Marketing
• Business Planning
• Legal
• IT & HR
• Procurement

Sport Tourism 
National

Coordinator 

Portfolio:
• Sport Events Sector
• Support Sports 

Tourism Master 
Plan

• Develop, solicit, 
acquire sport 
events

• Provincial/National 
Bids

• Site Visits/Tours
• Manage Host City 

Events
• Work with 

stakeholders

NEW
Business Events

Corporate 
Coordinator

Portfolio:
• Meeting/Conferenc

e Sector
• RFP’s to hotels
• Attracts new 

business, travel 
opportunities & 
Awareness

• Client Outreach 
Promotion/Site 
Visits

• Work with 
stakeholders

Event Services 
Coordinator

Portfolio:
• Support Event 

Servicing
• FAM tours/Site 

Visits
• Track annual 

bookings
• Manage CRM 

database
• Manage 

Promotional items
• Assist with trade 

marketing, sales & 
promotion

Marketing 
Consultant

Portfolio:
• Visitor Guide
• Destination Marketing 

& Communications 
Plan

• Coordination of  
media buys, media 
requests

• Campaign & Sector 
Marketing

Digital 
Coordinator

Portfolio:
• Visit  

Mississauga.ca
• Digital Marketing
• Social Media 
• Manage Content & 

Digital Assets

Jeff Jackson
Treasurer, Tourism Mississauga

NEW Supervisor
Business Events & Sports Sales

Portfolio:
• Support Sales staff management

Marketing 
Consultant

Portfolio:
• Influencer Marketing
• Digital Marketing
• Social Media
• Manage Content & 

Digital Assets

Marketing 
Consultant

Portfolio:
• Google Platform
• Maximizing Google Ad 

spend

NEW Supervisor
Marketing and Communications

Portfolio:
• Support Marketing staff management

Business Events 
Association
Coordinator

Portfolio:
• Meeting/Conference 

Sector
• RFP’s to hotels
• Attracts new 

business, travel 
opportunities & 
Awareness

• Client Outreach 
Promotion/Site Visits

• Work with 
stakeholders

NEW 
Sport Tourism 
Regional and 

Prov
Coordinator 

Portfolio:
• Develop, solicit, 

acquire sport 
events

• Provincial/Nation
al Bids

• Site Visits/Tours
• Manage Host City 

Events
• Work with 

stakeholders
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Brand Development (with AOR) •

•

•

Brand Campaigns (with AOR) •

•

•

Digital Marketing •

Trade Events (M&C, Sport) •

•

•
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FAM Tours and Site Visits (M&C, Sport, Media) •

•

•

Media Campaigns •

TOTAL
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KPMG LLP 
Vaughan Metropolitan Centre 
100 New Park Place, Suite 1400 
Vaughan ON  L4K 0J3 
Canada 
Tel 905-265-5900 
Fax 905-265-6390 
 

KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent  
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. 
KPMG Canada provides services to KPMG LLP. 

 

INDEPENDENT AUDITORS' REPORT 

To the Members of City of Council, Inhabitants and Ratepayers of  
The Corporation of the City of Mississauga 

Opinion 

We have audited the financial statements of Tourism Mississauga (the Entity), which 
comprise: 

 the statement of financial position as at December 31, 2021 

 the statement of operations for the year then ended 

 the statement of change in net financial assets for the year then ended 

 the statement of cash flows for the year then ended 

 and notes to the financial statements, including a summary of significant 
accounting policies 

(Hereinafter referred to as the "financial statements"). 

In our opinion, the accompanying financial statements present fairly, in all material 
respects, the financial position of the Entity as at December 31, 2021, and its results 
of operations and its cash flows for the year then ended in accordance with Canadian 
public sector accounting standards. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing 
standards.  Our responsibilities under those standards are further described in the 
"Auditors' Responsibilities for the Audit of the Financial Statements" section of 
our auditors' report. 

We are independent of the Entity in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in Canada and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 
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Responsibilities of Management and Those Charged with 
Governance for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with Canadian public sector accounting standards, and for 
such internal control as management determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the 
Entity's ability to continue as a going concern, disclosing as applicable, matters related 
to going concern and using the going concern basis of accounting unless 
management either intends to liquidate the Entity or to cease operations, or has no 
realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity's financial 
reporting process. 

Auditors' Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue an auditors' report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with Canadian generally accepted auditing standards 
will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of the financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing 
standards, we exercise professional judgment and maintain professional skepticism 
throughout the audit. 

We also: 

 Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide 
a basis for our opinion. 

The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 
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 Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the Entity's internal 
control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness 
of accounting estimates and related disclosures made by management. 

 Conclude on the appropriateness of management's use of the going concern 
basis of accounting and, based on the audit evidence obtained, whether a 
material uncertainty exists related to events or conditions that may cast significant 
doubt on the Entity's ability to continue as a going concern.  If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditors' report 
to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion.  Our conclusions are based on the audit 
evidence obtained up to the date of our auditors' report.  However, future events 
or conditions may cause the Entity to cease to continue as a going concern. 

 Evaluate the overall presentation, structure and content of the financial 
statements, including the disclosures, and whether the financial statements 
represent the underlying transactions and events in a manner that achieves fair 
presentation. 

 Communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and significant audit findings, 
including any significant deficiencies in internal control that we identify during our 
audit. 

 
Chartered Professional Accountants, Licensed Public Accountants 
 
Vaughan, Canada 
 
May 3, 2022 
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2021 

$ 
2020 

$ 

Financial Assets    
Due from the City of Mississauga (Note 2)  12,848  11,558 
Funding receivable 717 - 

Total Financial Assets  13,565  11,558 

Financial Liabilities    
Accounts payable and accrued liabilities  219  48 
Employee vacation liability  18 - 

Total Financial Liabilities 237 48 

Net Financial Assets  13,328  11,510 

Non-Financial Assets    
Prepaid expenses   30  1 

Total Non-Financial Assets   30  1 

Accumulated Surplus (Note 6) 13,358  11,511 
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Budget 
2021 

$ 
(Note 3) 

Actual 
2021 

$ 
 

Actual 
2020 

$ 
 

Revenues     
Municipal Accommodation Tax (Note 4) 4,837  2,909  1,868 
External funding -   717  - 

Total Revenues 4,837 3,626  1,868 
Expenses     
Purchased services from the City of Mississauga   1,026  1,001  531 
Advertising and promotion   535  454  186 
Event hosting and partnerships - 182 - 
Subscription and equipment purchases   55  41  31 
Staff development   35  34  12 
Administrative support charged by the City of Mississauga   23  23  13 
Professional services   137  17  10 
Communication   2  11  2 
Miscellaneous - 8 - 
Transportation   9  6  1 
Materials and supplies   69  2  59 
External transfers to others   850  -  17 

Total Expenses   2,741  1,779  862 

Annual surplus   2,096  1,847  1,006 
Accumulated surplus, beginning of year  11,511  11,511  10,505 

Accumulated surplus, end of year (Note 6)  13,607  13,358  11,511 
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2021 
Actual 

$ 

2020 
Actual 

$ 

Annual surplus   1,847  1,006 

Acquisition of prepaid expenses (30) (1) 

Use of prepaid expenses 1 - 

Increase in Net Financial Assets   1,818  1,005 
Net Financial Assets, beginning of year   11,510  10,505 

Net Financial Assets, end of year  13,328  11,510 
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2021 

$ 
2020 

$ 

Cash provided by (used in):    
Operating activities:    

Annual surplus  1,847  1,006 

Items not involving cash:    

Change in non-cash working capital:    

Due from the City of Mississauga  (1,290)  (1,053) 

Funding receivable (717) - 

Accounts payable and accrued liabilities  171 48 

Employee vacation liabilities 18 - 

Prepaid expenses (29) (1) 

Net change in cash, beginning of year, end of year  -  - 
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Tourism Mississauga (the “Corporation”), incorporated under Ontario Regulation 599/06, is a Municipal Services Corporation that was 
formed to promote tourism in The Corporation of the City of Mississauga (the “City”). The Corporation is owned 100% by the City. 

In 2020, the COVID-19 outbreak was declared a pandemic by the World Health Organization. This has resulted in the Canadian and 
Provincial governments enacting emergency measures to combat the spread of the virus. These measures include the implementation of 
travel bans, self-imposed quarantine periods and social distancing.  

The situation is dynamic and the ultimate duration and magnitude of the impact on the economy and the financial effect on operations 
is not known at this time. These emergency measures and economic impacts could include potential future decreases in revenue and 
expenses.  

1. Significant Accounting Policies 

The Corporation’s financial statements are prepared by management in accordance with generally accepted accounting principles 
(GAAP) for local governments as recommended by the Public Sector Accounting Board (PSAB) of the Chartered Professional 
Accountants of Canada (CPA Canada). Significant aspects of the accounting policies adopted by the Corporation are as follows: 

a) Basis of accounting  

Sources of financing and expenses are reported on the accrual basis of accounting. The accrual basis of accounting recognizes revenues 
as they become measurable; expenses are the cost of goods and services acquired in the period whether or not payment has been made 
on invoices received. 

b) Non-financial assets  

Non-financial assets are not available to discharge existing liabilities and are held for use in the provision of services. They are not 
intended for sale in the ordinary course of operations. 

c) Use of estimates  

The preparation of financial statements requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities, and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts 
of revenues and expenses during the period. 

Actual results could differ from those estimates. 

d) External Funding 

Represents revenues recognized from the Corporation’s agreement with Destination Toronto for financial support for a number of 
projects, including Mississauga Marketing Initiatives, Mississauga Fall Campaign, Mississauga Festival Support, Marketing Study & 
Assessment and Subscriptions & Software.  Revenues are recognized when the corresponding expensed are incurred. 

e) Employee Vacation Liability  

Vacation entitlements are accrued for as earned by the employee. Values are derived by the employees current wage rate and vacation 
entitlement, unless specified otherwise in employment contracts or union agreements 
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f) Future accounting pronouncements  

These standards and amendments were not yet effective for the year ended December 31, 2021, and have therefore not been applied in 
preparing these consolidated financial statements. Management is currently assessing the impact of the following accounting standards 
updates on the future consolidated financial statements. 
 
(i) PS 1201, Financial Statement Presentation, was issued in June 2011. This standard requires entities to present a new statement of 
remeasurement gains and losses separate from the statement of operations and accumulated surplus. This new standard includes 
unrealized gains and losses arising from remeasurement of financial instruments and items denominated in foreign currencies and any 
other comprehensive income that arises when a government includes the results of government business enterprises and partnerships. 
This standard is effective for fiscal years beginning on or after April 1, 2022 and applies when PS 3450, Financial Instruments, and PS 
2601, Foreign Currency Translation, are adopted (the City's December 31, 2023 year-end). 
 
(ii) PS 3450, Financial Instruments, establishes the standards on accounting for and reporting all types of financial instruments 
including derivatives. This standard is effective for fiscal years beginning on or after April 1, 2022 (the City's December 31, 2023 
year-end). 
 
(iii) PS 2601, Foreign Currency Translation, establishes the standards on accounting for and reporting transactions that are 
denominated in a foreign currency. This standard is effective for fiscal years beginning on or after April 1, 2022 (the City's December 
31, 2023 year-end). Earlier adoption is permitted. A public sector entity adopting this standard must also adopt the new financial 
instruments standard. 
 
(iv) PS 3041 - Portfolio Investments, replaces PS 3040 - Portfolio Investments. The standard provides revised guidance on accounting 
for, and presentation and disclosure of portfolio investments to conform to PS 3450 - Financial Instruments. The distinction between 
temporary and portfolio investments has been removed in the new standard, and upon adoption, PS 3030 - Temporary Investments, 
will no longer apply. This standard is effective for fiscal years beginning on or after April 1, 2022 (the City's December 31, 2023 year-
end). 
 
(v) PS 3280, Asset Retirement Obligations, addresses the recognition, measurement, presentation and disclosure of legal obligations 
associated with retirement of tangible capital assets in productive use. This standard is effective for fiscal years beginning on or after 
April 1, 2022 (the City’s December 31, 2023 year-end). 
 
(vi) PS 3160 - Public Private Partnerships ("P3s"), identifies requirements on how to account for and disclose transactions in which 
public sector entities procure major infrastructure assets and/or services from private sector entities. Recognition of assets arising from 
P3 arrangements is ultimately dependent on whether public sector entities control the purpose and use of the assets, access to the 
future economic benefits and exposure to the risks associated with the assets, and significant residual interest in the asset, if any, at the 
end of the term of P3s. Measurement of the asset and related liability will also be dependent on the overall model used to compensate 
the private sector entity. This standard is effective for fiscal years beginning on or after April 1, 2022 (the City's December 31, 2023 
year-end). 
 
(vii) PS 3400, Revenue, establishes a single framework to categorize revenues to enhance the consistency of revenue recognition and 
its measurement. This standard is effective for fiscal years beginning on or after April 1, 2023 (the City's December 31, 2024 year-
end). 
 
(viii) Public Sector Guideline 8 Purchased Intangibles, allows public sector entities to recognize intangibles purchased through an 
exchange transaction. This guideline is effective for fiscal years beginning on or after April 1, 2023 (the City's December 31, 2024 
year-end). 
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2. Due from the City of Mississauga 

This represents the municipal accommodation tax revenue, less net expenses paid by the City on behalf of the Corporation, due from 
the City. There are no specific terms of repayment and the amounts do not bear any interest due from the City. 

3. Budget 

The 2021 budget was adopted by the Corporation on October 26, 2020, and subsequently approved by City Council on November 25, 
2020. 

4. Municipal Accommodation Tax 

This represents 50 percent of the City's net municipal accommodation tax revenue collected during the year. 

5. Contractual Rights 

The Corporation is involved with various contracts and agreements arising in the ordinary course of business. This results in contractual 
rights to economic resources, leading to both assets and revenue in the future. 

The Corporation has a Provincial funding agreement with estimated future funding/recoveries as follows: 

 2022 2023 2024 2025 2026 Total 
Contractual Rights $ $ $ $ $ $ 
Provincial Agreements 553  - - - - 553 
Total  553 -    -    - - 553  

6. Accumulated Surplus 

Accumulated surplus consists of surplus and reserves as follows: 

 
2021 

$ 
2020 

$ 

Surplus: 
Unfunded vacation liability (18) - 

Reserves Set Aside by Council:    
Tourism Mississauga 13,376 11,510 

Total Accumulated Surplus  13,358  11,510 
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Subject 
Single Source Procurement of Banking Remittance Services from Symcor Inc. – Contract 

Amendment and Extension (File Ref: PRC002048) 

  

Recommendation 

1. That the single source procurement of banking remittance services from Symcor Inc., as 

detailed in the corporate report from the Commissioner of Corporate Services and Chief 

Financial Officer, dated January 9, 2023, entitled, “Single Source Procurement of 

Banking Remittance Services from Symcor Inc. – Contract Amendment and Extension 

(File Ref: PRC002048)”, be approved; 

2. That the Chief Procurement Officer or designate be authorized to execute all contracts, 

necessary amendments and related ancillary documents to extend the term of the 

contract and to increase the value of the contract between the City and Symcor Inc. by 

an estimated amount of $385,000, exclusive of taxes, for a period of three (3) years, with 

the option to extend the term for an additional up to five (5) years, in accordance with the 

City’s Procurement By-law 0013-2022, as amended; 

3. That the Chief Procurement Officer or designate be authorized to execute the necessary 

amendments to further extend the term of the contract beyond a period of three (3) 

years, with the option to extend the term for an additional up to five (5) years, and to 

increase the value of the contract beyond $385,000 between the City and Symcor Inc. 

for additional banking remittance services, including additional features and services as 

required, for the purpose of fulfilling City requirements and ensuring business continuity, 

if the funding for such contract increase has been approved by Council. 

 

 

 

Date:   January 9, 2023 

  

To: Chair and Members of General Committee 

 

From: Shari Lichterman, CPA, CMA, Commissioner of 

Corporate Services and Chief Financial Officer 

Originator’s files: 

 

Meeting date: 

January 25, 2023 
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Executive Summary 

 
 Symcor Inc. (Symcor) provides banking remittance services to the City that are 

embedded into the City’s property tax management system (TXM). 

 Symcor collects and processes property tax payments mailed to the City’s postal box and 

remits payment files to the City. 

 The Oracle platform for TXM is approaching end of life, and a procurement process is 

underway for the technology options available for the City’s property tax system. 

 Conducting a procurement for banking remittance services and potentially changing the 

supplier at the same time as potentially implementing a new property tax system would 

lead to a duplication of significant effort and cost for multiple implementations. 

 A complete procurement process for banking remittance services will occur with 

integration into the new tax system. 

 Staff are requesting authority to amend and extend the existing contract for banking 

remittance services from Symcor on a single source basis, in accordance with the 

Procurement By-law 0013-2022. 

 

Background 

The City has outsourced banking remittance services for the processing of property tax cheque 

payments since 2011. Property tax cheque processing was outsourced, as it is more 

economical and more efficient than processing the cheques in-house. 

 

The contract for banking remittance services was initially awarded to Intria Items Inc. (Intria) and 

in July 2019, the contract was assigned to Symcor as Intria has stopped providing this service. 

The process to change providers required contract amendments and programing changes. The 

change in providers from Intria to Symcor was completed in January 2021. The total value of the 

contract over the past ten years (2012 to 2022) is approximately $444,000. 

 

Symcor collects property tax cheque payments from the City’s postal box and provides 

remittance services for the cheque payments with daily file transmissions to the City’s TXM Tax 

Manager System. A payment file is also transferred to CIBC to record the receipt of the funds in 

the City’s bank account. Currently, Symcor processes approximately 45,000 cheques annually 

equating to $65 million in total property tax revenue.  

 

The current contract with Symcor was extended for an additional year up to June 30, 2023 to 

provide time to conduct a procurement for similar banking remittance services. A Request for 

Information (PRC003486) was publicly posted in May 2022. Results of the Request for 

Information indicate that there is a scarcity of supply in the market for comparable services. 

Only two submissions were received with neither offer comparable to services provided by 

Symcor. Estimated costs for both submissions exceed the current charges from Symcor for their 

service. 



General Committee 
 

 2023/01/09 3 

 

10.3 

Comments 

The existing authority to continue with Symcor as a supplier of Banking Remittance Services 

expires June 30th 2023. This contract includes a per image fee, pass through costs for courier 

services to pick up and deliver cheques mailed to the City’s postal box and is exempt from an 

annual CPI increase. Symcor has provided pricing for an extension of the contract as detailed in 

the Financial Impact section. This pricing is satisfactory to the City and provides best value 

considering the critical nature of the services and the limited options on the market. 

 

As reported to Council on June 1, 2022, the Oracle platform currently used for the City’s 

property tax system is approaching end of life support and staff have begun a procurement 

process to investigate current technology options available. It is anticipated that this 

procurement process will result in the development / implementation of a new property tax 

system between 2026 and 2028. Conducting a procurement for banking remittance services 

and potentially changing the supplier at the same time as potentially implementing a new 

property tax system would not be in the best interest for the City as it could lead to a duplication 

of significant effort and cost for multiple implementations.  

 

Staff are requesting the authority to amend and extend the existing contract with Symcor on a 

single source basis for a period of three (3) years, with the option to extend the term for an 

additional up to five (5) years, to maintain the remittance services as integrated with TXM.  

Should additional time be required to implement a new property tax system, staff are also 

requesting authority to further extend the term beyond 3 + 5 years and/or increase the value of 

the contract beyond $385,000 in order to fulfill City requirements and ensure business continuity 

for the City’s taxpayers. A Statement of Work is attached as Appendix 1. A complete 

procurement process for banking remittance services will occur for integration into the new tax 

system. 

 

Procurement By-law Authorization:   

This recommendation is made in accordance with: 

 Procurement By-law 0013-2022, Section 13 - Single Source and Emergency 

Procurement, Schedule "A" Criteria for Single Source and Emergency Procurement:    

(1) (b) There is a scarcity of supply in the market. 

 Policy Number 03-06-12: Contract Amendments and Termination, Section A3, that 

requires Council approval of HVA Contract Amendments if the total value of one or more 

increases to the Original Contract value is more than 20% of the Original Contract value 

and more than $100,000. 

 

Financial Impact  

For the initial three (3) year term extension Symcor has provided a pricing structure consisting 

of a fixed monthly fee of $2,500 x 12 = $30,000/per year, with an annual CPI increase capped at 

maximum 4%. Courier charges for delivery from the City’s postal box are an additional cost. 
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The total estimated cost for up to an eight-year term extension is calculated as follows: 

 

Average Symcor Fees (include 4% annual CPI)*  - $35,625/per year x 8 = $285,000 

Average Courier Charges (include 5% inflation)*  - $12,500/per year x 8 = $100,000 

Total Contract Value (Estimated)                            - $48,125/per year x 8 = $385,000                                                           

 

*The annual CPI rate, which is capped at 4%, is liable to change after three years. 

**Courier charges are based on current courier costs + 5% inflation, which is liable to fluctuate.  

 

Based on Symcor’s pricing and the City’s  requirements, an estimated $385,000 will be required 

to fund the contract extension for a period of three (3) years, with the option to extend the term 

for an additional up to five (5) years. The total contract value will increase from approximately 

$444,000 (existing contract value to date) to approximately $829,000. 

 

The estimated annual expenditure will be funded from the operating budget in 21563-715636, 

with any further increases subject to annual budget approval. 

 

Conclusion 
Symcor provides a critical service and continues to bring value to the City. In light of the 

continued benefits, and scarcity of supply in the market, the recommendation is to provide staff 

the authority to amend and extend the existing contract for banking remittance services from 

Symcor Inc. on a single source basis, in accordance with the Procurement By-law 0013-2022. 

 

Attachments 
Appendix 1: Statement of Work 

 

 

 

 

 

 

 

 

Shari Lichterman, CPA, CMA, Commissioner of Corporate Services and Chief Financial Officer 

 

Prepared by: Angela Li, Manager, Revenue & Taxation 
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STATEMENT OF WORK 

Symcor Inc. (Symcor) provides Banking Remittance Services to the City of Mississauga.  

Property owners mail in their tax payments to the City’s PO Box or drop them off at Mississauga 

Civic Centre.  Symcor is responsible to pickup and process tax payments (physical cheques) 

mailed to the PO Box.   Symcor also attends Mississauga Civic Centre daily to exchange 

documents, including those that can be processed at their facility.  

Symcor is required to handle the remittance process, including creating an image (scanning), and 

transmitting the details in a file to the City of Mississauga and to the City’s Financial Institution.  

Services include the following: 

 Processing approximately 45,000 cheque payments annually through a lockbox service, 

this could potentially reach up to 75,000 

 Adhering to turnaround time of 1-2 days for payment file to be created and sent to the 

City to be loaded into our system 

 Providing reporting on types of cheques received: 

o Current 

o Post dated 

o USD 

o Rejected/Destroyed without encashment 

o Multiple cheque and coupon combination method of transactions 

o Non-Financial document handling 

o Confirmation of deposit 

 Receipt, sort & extraction of mail directed to Mississauga Taxes 

 Depositing property tax payments  

 Imaging of cheques 

 Remittance advices 

 Electronic transmission of payment information to the City and the City’s financial 

institution 
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Subject 
Tax Exemption for a Municipal Capital Facility, being a portion of lands owned by 

Lakeview Community Partners Limited, (PIN 13485-0771 identified as Part 1, 43R-40389) – 

Park Depot at Lakefront Promenade 

  

Recommendation 

1. That a by-law be enacted to classify the Commercial Lease Agreement (the “Lease”) 

dated September 15, 2022 between Lakeview Community Partners Limited (“LCPL”) 

and the City of Mississauga (the “City”), as a municipal capital facilities agreement made 

pursuant to section 110 of the Municipal Act, 2001, SO 2001, c.25, as amended, and to 

hereby exempt  a portion of LCPL lands identified as PIN 13485-0771 and designated as 

Part 1 on 43R-40389 comprising a total area of approximately 4,129  square metres 

(44,444.19 square feet) of lands, as shown in Appendix 1 attached to this report (the 

“Leased Lands”) from taxation for municipal and school purposes effective on 

September 15, 2022.  

2. That the Clerk be directed to notify the Minister of Education, Municipal Property 
Assessment Corporation, the Regional Municipality of Peel and the secretary of any 
school board which includes the land exempted, of the enactment of the By-law.  

3. That all necessary by-laws be enacted. 

 

Executive Summary 

  On September 15, 2022 the City entered into a five-year lease agreement with LCPL in 

order to occupy an area of approximately 4,129 square metres (44,444.19 square feet) 

PIN 13485-0771, described as Part 1 on 43R-40389, to operate a municipal parks depot 

building, including driveway access, to support the maintenance and operation of the 

Lakefront Promenade Park and other City parks within the surrounding community (the 

“Park”). 

 Section 110 of the Municipal Act, 2001, SO 2001, c 25, permits the council of a 

municipality to exempt from taxation for municipal and school purposes leased or 

Date:   January 12, 2023 

  

To: Chair and Members of General Committee 

 

From: Shari Lichterman, CPA, CMA, Commissioner of 

Corporate Services and Chief Financial Officer 

Originator’s files: 

PO.13.HYD 

Meeting date: 

January 25, 2023 
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licensed lands on which municipal capital facilities are or will be located. 

 By declaring the Leased Lands as a municipal capital facility, the City will not be required 

to pay property taxes as part of the additional rent payable under the Lease. 

 

Background 
LCPL is in the process of converting 71.63 hectares (177 acres) of land, formerly owned by 

Ontario Power Generation and operated as the Lakeview Generating coal burning station (the 

“LCPL Lands”) into a mixed use development. The Region of Peel owns certain lands (the 

“Region Lands”) adjacent to the LCPL Lands.  The City leases a portion of the Region Lands to 

operate a Park and has built a park depot building (the “Existing Park Depot Facility”) to 

facilitate the maintenance and operation of the Park. In addition to the Existing Park Depot, 

there is also a private road access (the “Private Road”) to the Park and marina. 

 

Under By-law 0179-2021, the City entered into a Memorandum of Agrement (a “MOU”) with the 

Region of Peel and LCPL to set out the actions necessary to conclude the agreements and 

conveyances of the parties. The MOU set out, among other obligations, that (i) LCPL purchase 

a portion of the Region Lands, comprising a portion of the Existing Park Depot Facility;, (ii) build 

a new park depot facility for the City on a portion of the Lakeview Lands (the “New Temporary 

Park Depot Facility”); and (iii) remove and reinstate a portion of the Private Road to realign the 

existing trail, construct all necessary connections, including a round-about, to the new extension 

of the Park. 

 

Subsequently, under a Commercial Lease Agreement dated September 15, 2022, the City will 

have use of the Leased Lands to continue operating the Existing Park Depot Facility, including 

driveway access, to support the maintenance and operation of the adjacent Park.  The term of 

the Lease is for a period of five (5) years commencing on September 15, 2022 to September 14, 

2027 with an option to extend the lease for successive one year periods provided that a notice 

is given sixty (60) days prior to the termination date. The Lease stipulates that the City has the 

right to an early termination on providing LCPL 30 days’ written notice.  LCPL shall have the 

right to terminate the Lease subject to the following terms: 

(i) an occupancy certificate has been issued to permit for the occupation and use of 

the New Temporary Park Depot Building 

(ii) LCPL has delivered a written notice of termination providing for 6 months’ notice 

period specifying the early termination date 

(iii) LCPL’s termination date shall not fall during the exclusionary periods of May 1 to 

August 31 and December 21 to January 5, of any calendar year. 

 

Property that is owned and occupied by the City is exempt from taxation pursuant to section 

3(9) of the Assessment Act, RSO 1990, c A.31. However, this exemption does not flow through 

automatically where the City leases or licenses space for municipal purposes from a person or 

corporation that is subject to taxation.  
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Section 110 of the Municipal Act, 2001, SO 2001, c 25, permits the council of a municipality to 

exempt from taxation for municipal and school purposes leased or licensed lands on which 

municipal capital facilities are or will be located. Municipal capital facilities are defined by the O. 

Reg. 603/06, as amended, and include among other things facilities used for the general 

administration of the municipality and facilities used for cultural, recreational or tourist purposes.  

 

When municipal capital facilities are located on just a portion of land, the remainder of the lands 

that are not designated as municipal capital facilities continue to be taxed for municipal and 

school purposes. The Lease is effective as of September 15, 2022. 

 

Comments 

The City entered into the Lease with LCPL commencing on September 15, 2022 for the Leased 

Lands comprising a total area of approximately 4,129 square metres (44,444.19 square feet) as 

shown in Appendix 1. Under the terms of the Lease, the City is to be exempt from taxation, 

provided that a by-law is enacted declaring the Leased Lands a municipal capital facility for the 

purposes of the Municipal Act, 2001, and O. Reg. 603/06, as amended. Should Council adopt the 

recommendations herein, the Leased Lands would become tax exempt. This exemption is 

applicable until such time as the bylaw is amended or repealed to remove the Leased Lands from 

the list of Municipal Capital Facilities. It is noted that as the Leased Lands were only recently sold 

by the Region of Peel to LCPL, they have not yet been assigned a Roll Number. 

 

Designating the lands as a municipal capital facility will only exempt the Leased Lands from 

property taxes. The remainder of the LCPL’s property will continue to be subject to property taxes. 

 

Financial Impact  
Should Council adopt the recommendations of this report and exempt the Leased Lands from 

taxation for municipal and school purposes, the City will not be required to pay property taxes 

on the Leased Lands. While the Lease contemplates the possibility of the Leased Lands as 

being a municipal capital facility, the enactment of a by-law declaring it as such is required 

under the Municipal Act, 2001, as amended. 

 

Conclusion 
While ordinarily exempt from taxation, the City is obligated to pay its proportionate share of 

property taxes on properties which have been leased from private parties. Tax exempting the 

Leased Lands in accordance with the municipal capital facilities provisions of the Municipal Act, 

2001, as amended, would result in savings to the City.  

 

Attachments 

Appendix 1: The Leased Lands – The Proposed Tax Exempt Portion of Part 1 on 43R-40389           
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Shari Lichterman, CPA, CMA, Commissioner of Corporate Services and Chief Financial Officer 

 

Prepared by: Janeth Huab, Project Leader, Realty Services 
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Heritage Advisory Committee                                                                         2023/01/10 

  
 
 

REPORT 1 - 2023 

To: CHAIR AND MEMBERS OF GENERAL COMMITTEE 

 

The Heritage Advisory Committee presents its first report for 2023 and recommends: 

 

HAC-0001-2023 

The following items were approved on consent at the January 10, 2023 Heritage Advisory 
Committee meeting: 

 Item 9.1 -   Request to Alter a Heritage Designated Property at 1352 Lakeshore Road 
East (Ward 1) 

 Item 10.1 - 31 Inglewood Drive (Ward 1) 
(HAC-0001-2023) 

 

HAC-0002-2023 

That the request to alter the heritage designated property at 1352 Lakeshore Road East (Ward 

1), as outlined in the Corporate Report dated November 29, 2022 from t he Commissioner of 

Community Services, be approved. 

(HAC-0002-2023) 

(Ward 1) 

 

HAC-0003-2023 

That the request to alter the property at 27 Mill Street (Ward 11), as per the report from the 

Commissioner of Community Services, dated December 7, 2022, be approved. 

(HAC-0003-2023) 

(Ward 1) 

 

HAC-0004-2023 

That the memorandum entitled "31 Inglewood Drive (Ward 1)” from Kelly Reichheld, 

Director, Culture Division dated November 17, 2022, be received for information. 

(HAC-0004-2023) 

(Ward 1) 
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Accessibility Advisory Committee                                                                          2023/01/16 
  
 
 

REPORT 1- 2023 

To: CHAIR AND MEMBERS OF GENERAL COMMITTEE 

 

The Accessibility Advisory Committee presents its first report for 2023 and recommends: 

 

AAC-0001-2023 

That the deputation and associated presentation on the Jim Tovey Lakeview Conservation Area 

Update Public Realm Design to the Accessibility Advisory Committee by Bryana McLaughlin, 

Senior Coordinator, Capital Projects, Credit Valley Conservation Authority on January 16, 2023, 

be received for information 

(AAC-0001-2023) 

 

AAC-0002-2023 

That the verbal update regarding the Region of Peel’s Accessibility Advisory Committee 

provided by Carol-Ann Chafe, Citizen Member and Member of the ROP AAC be received. 

(AAC-0002-2023) 

 

AAC-0003-2023 

That the Accessibility Advisory Committee Work Plan be approved as discussed at the 

January 16, 2023 Accessibility Advisory Committee meeting. 

(AAC-0003-2023) 

 

AAC-0004-2023 

That the Memorandum entitled 2023 Accessibility Advisory Committee Meeting Schedule from 

Martha Cameron, Legislative Coordinator dated November 1, 2022 be received for information. 

(AAC-0004-2023) 
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