
Appendix 1 

Appendix 1: Sequence of Events          

Formal Bid Protest by Almon Equipment Ltd. regarding Procurement No. PRC002556 for 
the Supply and Delivery of Flexible Traffic Bollards 

Event Date 
Request for Tenders (RFT) issued October 8, 2020 
Almon emailed the buyer requesting review of alternate product November 11, 2020 
Buyer responded to Almon with incorrect information November 12, 2020 
Bidding closed November 17, 2020 
During bid review, an email was sent to Almon requesting 
clarification of their product 

December 10, 2020 

Almon responded with additional information  December 10, 2020 
Letter (attached) issued to Almon; bid rejected due to non-
compliance with specifications. Almon provided with standard 3 
day notice period to raise any questions 

January 18, 2021 

Letter (attached) received from Almon, pointing out error and 
requesting that the City reconsider its decision to reject the bid 

January 20, 2021 

Letter (attached) issued to Almon acknowledging error and that the 
DEFLEX product has been reviewed and does not meet 
specifications and the rejection of their bid stands 

January 27, 2021 

Letter (attached) received from Almon requesting that the City 
either accept their bid or cancel and reissue the bid call  

January 28, 2021 

Letter (attached) issued to Almon reiterating the City’s position and 
that, if unsatisfied, Almon may make a Formal Bid Protest before 
City Council, in accordance with City Policy # 03-06-08 Bid Awards 
and Bid Protests.  

March 8, 2021 

Almon registered their Formal Bid Protest with Legislative Services 
and will appear before General Committee on April 14, 2021 

March 11, 2021 
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