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Appendix A: Project Status Definitions

Planning & Design — The project scope and design elements are being developed. This phase
includes site assessments, public and internal engagement, conceptual design creation,
detailed design creation, traffic analysis, and project feasibility assessments.

Design Complete — The project scope and detailed design are finalized.

Scheduled — The construction contract has been awarded. The construction start date is
scheduled.

Under Construction — The project is actively being constructed.

Complete — The project is substantially completed and open to the public for use. All regulatory
signage (example: reserved bicycle lane signage, shared path signage, cyclist dismount
signage) and markings (example: crossrides, bicycle and diamond stencil) have been installed.
Non-regulatory signage (example: wayfinding signage) and markings (example: trail centre line)
may be pending.

On Hold — The project is on hold but still scheduled for the program year.
Deferred — The project has been postponed to a later program year.

Cancelled — The project will no longer take place.
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