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Service Type 
2020 Service Hours  

(Scheduled) 
2021 Service Hours  

(Forecast) 
2022 Service Hours  

(Forecast - No Growth) 

Hours % Hours % Hours % 

Weekday 1,343,000 85% 1,343,000 85% 1,343,000 85% 

Saturday 136,000 9% 136,000 9% 136,000 9% 

Sunday/Holiday 97,000 6% 97,000 6% 97,000 6% 

Total 1,576,000 100.0% 1,576,000 100.0% 1,576,000 100.0% 
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Description

   2020   

Actuals

($000s)

 2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 144,507 149,727 153,109 157,653 164,304 170,112

Operational Costs 39,462 45,498 47,205 48,559 48,640 50,082

Facility, IT and Support Costs 1,567 1,256 1,256 1,256 1,256 1,256

Transfer To Reserves & Reserve Funds 125 125 125 125 125 125

Total Gross Expenditures 185,661 196,606 201,695 207,593 214,325 221,575

Total Revenues (82,229) (93,355) (93,225) (94,077) (95,703) (96,829)

Transfer From Reserves & Reserve Funds (11,911) (18,500) (18,500) (18,500) (18,500) (18,500)

Total Net Expenditures 91,521 84,752 89,970 95,016 100,123 106,247

Note: Numbers may not balance due to rounding.
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Description BR #

2022

FTE

Impact

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2022

to 2025

FTE

Impact

2022

to 2025

Capital

($000s)

Transit Service Increase 5906 0.0 0 1,135 3,303 6,187 77.0 5,675

Transit Training Officers 5911 0.0 0 83 193 221 2.0 0

Total 0.0 0 1,218 3,495 6,408 79.0 5,675

Note: Numbers may not balance due to rounding. Numbers are net.
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Buses 108,845 95,845 94,345 62,645 197,815 559,495

Higher Order Transit 51,058 65,166 106,457 113,260 131,916 467,857

On-Street Facilities 5,172 5,266 8,242 13,026 8,380 40,086

Other Transit 1,215 1,553 186 320 19,286 22,560

Transit Buildings 9,000 5,584 6,308 4,024 2,180 27,096

Transit Vehicles and Equipment 1,860 3,650 2,685 1,285 20,470 29,950

Total 177,150 177,064 218,224 194,560 380,047 1,147,044

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 32,665 34,664 37,602 38,504 40,656 42,082

Operational Costs 51,816 48,886 53,141 63,702 62,767 62,147

Facility, IT and Support Costs 242 242 242 242 242 242

Transfer To Reserves & Reserve Funds 1,361 1,148 2,273 8,655 13,479 19,216

Total Gross Expenditures 86,084 84,940 93,258 111,103 117,144 123,686

Total Revenues (16,789) (15,578) (21,539) (38,303) (42,294) (47,287)

Transfer From Reserves & Reserve Funds (2,405) (2,517) (2,712) (2,259) (2,641) (2,879)

Total Net Expenditures 66,890 66,845 69,007 70,541 72,208 73,521

Note: Numbers may not balance due to rounding.
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Description BR #

2022

FTE

Impact

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2022

to 2025

FTE

Impact

2022

to 2025

Capital

($000s)

Improvement to Capital Works Program 

Delivery

5986 1.0 0 103 136 139 2.0 28

Project Co-ordinator – Integrated Road 

Infrastructure Projects

8488 1.0 (44) (64) (65) (66) 1.0 4

Maintenance and Repair Resourcing for 

Fleet Services

8520 0.0 0 0 471 618 5.0 0

Safety, Compliance and Training for Fleet 

Services

8521 0.0 0 0 167 368 3.5 0

Addressing the Sidewalk Repair Backlog 8524 0.0 0 0 179 241 2.0 4,035

Expanded Internship Program 8553 0.0 0 0 147 240 3.0 0

Neighbourhood Speed Management Program 8555 0.0 0 0 0 0 8.0 1,630

Automated Speed Enforcement – Phase 2 8556 2.0 0 0 0 0 2.0 8

Environmental Technologist 9035 1.0 0 0 0 0 1.0 4

Development Engineering Technologist 

(North/Central Area)

9036 1.0 0 0 0 0 1.0 4

Improvements to Capital Works Program 

Delivery - Landscape Architect

9037 1.0 0 0 0 0 1.0 4

Assistant Supervisor - Maintenance 

Standards and Permits Unit

9072 1.0 (30) (3) (3) (3) 1.0 4

Automated Enforcement - School Bus 

Cameras

9073 0.0 0 0 0 0 0.0 0

Total 8.0 (74) 36 1,032 1,536 30.5 5,719

Note: Numbers may not balance due to rounding. Numbers are net.
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Active Transportation 9,370 11,420 15,170 7,673 54,520 98,153

Bridge & Structure Renewal 7,200 7,500 7,500 7,500 38,450 68,150

Environmental Management 0 188 188 375 2,250 3,000

Major Road Construction 12,872 19,435 31,540 6,673 96,812 167,332

Municipal Parking 620 100 100 100 600 1,520

Noise Wall Infrastructure 7,575 4,651 2,815 1,812 9,565 26,418

Roadway Rehabilitation 30,370 26,604 30,876 43,172 416,589 547,611

Traffic Management 8,900 8,400 7,970 6,510 38,810 70,590

Works Fleet and Equipment Management 4,455 4,195 4,376 4,441 28,746 46,212

Works Improvement 400 250 0 350 1,750 2,750

Total 81,762 82,742 100,534 78,606 688,092 1,031,735

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description
2020 Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 15,500 16,532 16,580 16,506 16,766 17,032

Operational Costs 1,956 2,810 2,753 2,656 2,558 2,460

Facility, IT and Support Costs 199 178 178 178 178 178

Transfer To Reserves & Reserve Funds 0 0 0 0 0

Total Gross Expenditures 17,656 19,520 19,511 19,339 19,502 19,669

Total Revenues (11,195) (18,697) (18,707) (18,707) (18,707) (18,707)

Transfer From Reserves & Reserve Funds 0 0 0 0 0

Total Net Expenditures 6,462 823 804 632 796 963

Note: Numbers may not balance due to rounding.
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2022 Budgeted Revenue ($000s)

Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 7,643 9,070 9,329 9,486 9,645 9,806

Operational Costs 5,665 9,713 9,719 9,925 9,933 9,939

Facility, IT and Support Costs 112 114 105 103 103 103

Transfer To Reserves & Reserve Funds 683 1,164 452 452 452 452

Total Gross Expenditures 14,103 20,061 19,605 19,966 20,132 20,300

Total Revenues (2,835) (11,604) (11,902) (11,953) (11,962) (11,971)

Transfer From Reserves & Reserve Funds (897) (2,365) (2,415) (2,629) (2,629) (2,629)

Total Net Expenditures 10,371 6,092 5,288 5,384 5,541 5,699

Note: Numbers may not balance due to rounding.

9.1



Description BR #

2022

FTE

Impact

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2022

to 2025

FTE

Impact

2022

to 2025

Capital

($000s)

Grant Support to Culture Groups 5314 0.0 0 0 0 0 0.0 0

Museums Exhibitions Program Enhancement 8544 0.0 0 0 0 0 0.0 0

Total 0.0 0 0 0 0 0.0 0

Note: Numbers may not balance due to rounding. Numbers are net.
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Culture Buildings & Assets 290 2,105 140 140 970 3,645

Culture Materials & Equipment 320 1,661 1,580 1,428 2,819 7,806

Heritage Planning 100 75 0 0 0 175

Total 710 3,841 1,720 1,568 3,789 11,626

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 106,874 112,992 118,153 124,789 130,972 136,474

Operational Costs 5,280 5,352 5,707 5,763 5,787 5,804

Facility, IT and Support Costs 855 952 873 858 864 875

Transfer To Reserves & Reserve Funds 8,734 8,734 14,284 20,110 27,889 34,503

Total Gross Expenditures 121,743 128,030 139,017 151,520 165,512 177,656

Total Revenues (1,782) (2,306) (2,467) (2,467) (2,467) (2,467)

Transfer From Reserves & Reserve Funds (600) (4,467) (5,541) (8,524) (11,409) (14,151)

Total Net Expenditures 119,361 121,257 131,009 140,529 151,636 161,037

Note: Numbers may not balance due to rounding.
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Description BR #

2022

FTE

Impact

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2022

to 2025

FTE

Impact

2022

to 2025

Capital

($000s)

Fire Public Education Program* 5370 2.0 0 0 0 0 2.0 8

Proactive Fire Inspection 

Program*

5371 7.0 0 0 0 0 13.0 28

Fire Professional Standards and 

Evaluation Program*

5454 2.0 0 0 0 0 2.0 8

New Fire Station 123* 5508 0.0 0 0 0 0 20.0 12,237

Fire Safety Engineer* 5519 1.0 0 0 0 0 1.0 4

Fire Small Fleet Mechanic 5527 0.0 0 93 129 132 1.0 0

New Fire Station 124* 5556 0.0 0 0 0 0 20.0 12,237

New Fire Station 125* 9102 0.0 0 0 0 0 20.0 10,637

Total 12.0 0 93 129 132 79.0 35,159

* Indicates intiatives funded through the Public Fire Safety Program Reserve

20 Firefighters for Station 124 are in 2023

20 Firefighters for Station 125 are in 2023

20 Firefighters for Station 123 are in 2025

Note: Numbers may not balance due to rounding. Numbers are net.
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Stations & Auxiliary Buildings 9,950 18,850 16,600 16,200 109,600 171,200

Vehicles & Equipment 9,127 8,607 6,350 10,712 45,393 80,188

Total 19,077 27,457 22,950 26,912 154,993 251,388

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 20,285 22,997 22,671 23,840 25,594 26,124

Operational Costs 6,299 6,984 6,818 8,945 8,144 8,233

Facility, IT and Support Costs 510 522 516 511 510 511

Transfer To Reserves & Reserve Funds 63 1,263 1,763 63 63 63

Total Gross Expenditures 27,157 31,766 31,769 33,359 34,311 34,931

Total Revenues (1,539) (2,109) (1,600) (1,600) (1,600) (1,600)

Transfer From Reserves & Reserve Funds 0 0 (250) 0 0 0

Total Net Expenditures 25,617 29,657 29,919 31,760 32,711 33,331

Note: Numbers may not balance due to rounding.
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Description BR #

2022

FTE

Impact

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2022

to 2025

FTE

Impact

2022

to 2025

Capital

($000s)

Central Library Technology Licences 5518  0.0  0  400  400  400  0.0  0

Central - Maker Mississauga 

Assistants/Expanded Floor Coverage

6024  0.0  0  443  568  577  5.0  0

Mobile Makerspace 6027  0.0  0  0  133  135  1.4  237

Total  0.0  0  843  1,100  1,112  6.4  237

Note: Numbers may not balance due to rounding. Numbers are net.
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Library Buildings 30,841 7,240 12,089 11,659 14,850 76,679

Library Materials & Equipment 489 1,259 445 445 2,770 5,408

Total 31,330 8,499 12,534 12,104 17,620 82,087

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description

 2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 43,429 59,494 58,978 59,731 60,676 61,743

Operational Costs 15,743 24,119 24,275 24,547 25,037 25,208

Facility, IT and Support Costs (227) (326) (323) (294) (297) (309)

Transfer To Reserves & Reserve Funds 1,207 3,535 5,244 5,250 5,244 5,233

Total Gross Expenditures 60,151 86,822 88,174 89,234 90,660 91,874

Total Revenues (19,622) (56,663) (59,202) (59,202) (59,201) (59,200)

Transfer From Reserves & Reserve Funds (160) (275) (630) (630) (630) (630)

Total Net Expenditures 40,369 29,884 28,342 29,402 30,830 32,043

Note: Numbers may not balance due to rounding.
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2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Recreation Infrastructure Projects 28,715 25,173 41,185 23,325 78,501 196,899

Recreation Vehicles and Equipment 1,170 872 1,470 1,820 5,420 10,752

Total 29,885 26,045 42,655 25,145 83,921 207,651

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 25,097 28,183 28,795 29,426 30,200 30,772

Operational Costs 14,938 14,577 14,336 14,280 14,517 14,604

Facility, IT and Support Costs 287 291 381 374 373 374

Transfer To Reserves & Reserve Funds 848 701 701 701 701 701

Total Gross Expenditures 41,169 43,752 44,214 44,781 45,791 46,451

Total Revenues (4,073) (5,265) (5,719) (5,809) (5,831) (5,835)

Transfer From Reserves & Reserve Funds 0 0 0 0 0 0

Total Net Expenditures 37,096 38,488 38,494 38,973 39,960 40,616

Note: Numbers may not balance due to rounding.
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Description BR #

2022

FTE

Impact

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2022

to 2025

FTE

Impact

2022

to 2025

Capital

($000s)

Parkland Growth 5347 1.0 110 159 578 627 5.4 12

Public Tree By-law Implementation 8443 1.7 0 0 0 0 2.7 8

Total 2.7 110 159 578 627 8.0 20

Note: Numbers may not balance due to rounding. Numbers are net.
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Environment 400 200 0 0 300 900

Forestry 10,130 6,984 6,065 2,760 16,490 42,429

New Park Development & Amenities 24,011 19,478 15,041 8,959 78,081 145,571

Park Redevelopment & Renewal 24,308 23,802 23,706 23,153 136,806 231,775

Parkland Acquisition 120 32,294 15,644 15,479 155,745 219,281

Parks Vehicles & Equipment 602 588 610 610 3,775 6,185

Total 59,571 83,346 61,065 50,961 391,197 646,141

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 15,153 18,020 18,448 18,801 19,161 19,527

Operational Costs 10,575 10,362 9,959 9,984 9,955 9,919

Facility, IT and Support Costs (1,802) (1,797) (1,797) (1,797) (1,797) (1,797)

Transfer To Reserves & Reserve Funds 99 3 1,304 1,340 1,100 0

Total Gross Expenditures 24,025 26,588 27,913 28,328 28,419 27,648

Total Revenues (460) (437) (1,713) (1,749) (1,509) (409)

Transfer From Reserves & Reserve Funds (175) (232) (236) (236) (236) (236)

Total Net Expenditures 23,390 25,919 25,964 26,343 26,674 27,003

Note: Numbers may not balance due to rounding.
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Infrastructure and Performance 

Improvements

9,238 13,405 14,299 8,273 18,591 63,806

Lifecycle Renewal and Rehabilitation 23,628 43,434 26,066 55,920 268,807 417,855

Realty Services 0 0 0 0 0 0

Services and Operations 1,021 9 9 0 0 1,039

Total 33,887 56,848 40,374 64,193 287,399 482,700

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 24,363 24,625 25,415 25,399 23,667 22,972

Operational Costs 9,918 9,848 10,529 10,472 10,472 10,472

Facility, IT and Support Costs (1,802) (1,527) (1,527) (1,527) (1,527) (1,527)

Transfer To Reserves & Reserve Funds 0 348 0 0 0 0

Total Gross Expenditures 32,479 33,294 34,417 34,344 32,612 31,917

Total Revenues (968) (1,551) (1,173) (1,173) (1,146) (1,173)

Transfer From Reserves & Reserve Funds 0 0 0 0 0 0

Total Net Expenditures 31,510 31,743 33,244 33,171 31,466 30,744

Note: Numbers may not balance due to rounding.
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Description BR #

2022

FTE

Impact

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2022

to 2025

FTE

Impact

2022

to 2025

Capital

($000s)

Microsoft Office 365 Core Implementation 9018 4.0 0 0 0 0 0.0 3,066

Total 4.0 0 0 0 0 0.0 3,066

Note: Numbers may not balance due to rounding. Numbers are net.
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Applications 9,774 9,145 4,904 7,801 46,314 77,939

Geospatial Solutions 440 350 440 450 2,700 4,380

Infrastructure 6,979 7,173 10,249 9,632 49,914 83,946

PC Replacement & Peripherals 3,876 1,111 2,032 2,386 11,267 20,671

Total 21,068 17,778 17,626 20,269 110,195 186,936

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 7,460 8,820 10,538 9,684 9,571 9,723

Operational Costs 900 2,036 4,105 1,668 1,387 1,823

Facility, IT and Support Costs 0 0 0 0 0 0

Transfer To Reserves & Reserve Funds 0 0 0 0 0 0

Total Gross Expenditures 8,360 10,856 14,643 11,353 10,958 11,546

Total Revenues (6,671) (12,058) (12,288) (12,036) (11,578) (11,578)

Transfer From Reserves & Reserve Funds 0 (588) (3,381) (235) (152) (588)

Total Net Expenditures 1,689 (1,790) (1,026) (919) (772) (620)

Note: Numbers may not balance due to rounding.
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($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

City Clerk's 44 200 50 110 15 419

Elections 0 0 0 400 3,500 3,900

POA 0 0 0 0 0 0

Print Production and Distribution, 

Delivery and Receiving Services 

0 268 9 38 433 748

Total 44 468 59 548 3,948 5,066

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 30,171 31,630 33,810 34,421 35,607 36,098

Operational Costs 3,358 3,985 3,945 4,184 4,184 4,184

Facility, IT and Support Costs 60 60 60 60 60 60

Transfer To Reserves & Reserve Funds 73 73 73 73 73 73

Total Gross Expenditures 33,663 35,748 37,888 38,738 39,924 40,415

Total Revenues (2,009) (2,773) (2,773) (2,773) (2,773) (2,773)

Transfer From Reserves & Reserve Funds (49) (26) 0 0 0 0

Total Net Expenditures 31,605 32,950 35,116 35,965 37,151 37,642

Note: Numbers may not balance due to rounding.
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Description BR #

2022

FTE

Impact

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2022

to 2025

FTE

Impact

2022

to 2025

Capital

($000s)

Corporate Asset Management Program 8565 5.0 0 0 608 618 5.0 9,414

Intermediate Buyer 8975 1.0 83 108 110 112 1.0 4

Total 6.0 83 108 718 730 6.0 9,418

Note: Numbers may not balance due to rounding. Numbers are net.
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Administration 8,954 5,245 1,900 150 900 17,149

Total 8,954 5,245 1,900 150 900 17,149

Note: Numbers may not balance due to rounding. Numbers are gross.
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Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 21,846 23,942 24,816 25,358 25,820 26,261

Operational Costs 1,759 2,801 2,601 2,602 2,602 2,602

Facility, IT and Support Costs 0 0 0 0 0 0

Transfer To Reserves & Reserve Funds 9,333 630 630 630 630 630

Total Gross Expenditures 32,938 27,373 28,047 28,590 29,052 29,493

Total Revenues (22,320) (15,234) (16,542) (16,617) (16,647) (16,667)

Transfer From Reserves & Reserve Funds (375) (231) (231) (231) (231) (231)

Total Net Expenditures 10,243 11,908 11,274 11,742 12,174 12,595

Note: Numbers may not balance due to rounding.
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2022

to 2025

FTE

Impact

2022

to 2025

Capital

($000s)

Square One Innovation Hub – Mississauga 

Business Entrepreneur Centre

9117 0.0 (25) (5) (5) (23) 1.0 1,325

Small Business & Entrepreneurship 

Consultant – Economic Development Office

9130 1.0 83 109 111 113 1.0 4

Total 1.0 58 103 106 90 2.0 1,329

Note: Numbers may not balance due to rounding. Numbers are net.
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Building 600 350 100 0 0 1,050

City Planning Strategies 1,150 1,500 1,250 1,250 7,200 12,350

Development & Design 675 675 350 350 0 2,050

Economic Development 1,325 0 0 0 0 1,325

Total 3,750 2,525 1,700 1,600 7,200 16,775

Note: Numbers may not balance due to rounding. Numbers are gross.
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City Manager’s Office

Proposed 2022-2025 Business Plan and 2022 Budget
Presentation to Budget Committee
November 2021
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City Manager’s Office
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5 Summary
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City Manager’s Office

To lead, support and promote innovation, 
collaboration, accountability and 

partnerships. We drive performance 
excellence across the organization, lead by 

example in strategic risk-taking and ensure the City’s 
long-term prosperity is protected.

3

1 What we do
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City Manager’s Office

Services & Levels

4

312
By-laws 
drafted

58 process 
improvement reviews

40
New Corporate 
Policy reviews

46,000+
Trials and 
hearings for 
offences & 
highway traffic 
charges

32 Supported the 
certification of Green & 
Yellow Belts

1,900+
In-court 
hours (in-
person & 
virtual)

9.1



City Manager’s Office

Accomplishments

5

Introduction of 
Diversity & 

Inclusion initiative

Legal Services spent 
close to 2,500 hours in 

2020 advising on 
COVID-19 matters

Supported the 
completion of 58 
Lean Process 
Improvement 
Reviews

Office of Emergency 
Management (OEM) 
dealt with 19 incidents 
in 2020 representative 
of 5 different hazard 
types

9.1



City Manager’s Office 6

2 How we do it

9.1



City Manager’s Office

Organization

7

Our workforce includes:

• Lawyers
• Auditors
• Project Management, Lean, 

and Performance Measures 
Consultants

• Strategic Leaders

Staff affiliations include:

• Internal Audit Certifications 
(CIA, CGAP, CRMA, CISA)

• Law Society of Ontario
• Certified In-House Counsel
• Canadian Risk Management
• Lean Black & Green Belts
• Project Management 

Professionals

City Manager’s Office

Internal Audit

Legal Services

Strategic Initiatives

Workforce trends:

• 15 staff eligible to retire 
between 2022-2025

• 79 new hires between 
2016-2020

9.1



City Manager’s Office

Efficiencies

8

Driving Efficiency

• In Legal Services, savings of 
$23,000 are proposed mainly in 
Material and Supplies

• In Internal Audit, savings of 
$14,000 are proposed mainly in 
Professional Services and 
Equipment Maintenance and 
Licenses

Transforming with Technology
• Internal Audit Governance, Risk 

and Compliance Solution

• Modernizing Court Dockets & 
Agreement Execution

• Digital Project Charter

9.1



City Manager’s Office

How we’re doing

9

Performance Measurement

On-Budget

Repeat Business

Employee Training 
Satisfaction

Timeframe Standard 
Achieved for Councillor-
directed Request 
Responses

100%

80%

90%

100%
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3 What’s driving plans
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City Manager’s Office

The community guides our plans
…via its elected Council:

11

City Vision and Values

City Strategic Plan

Workforce Diversity and Inclusion Strategy

9.1



City Manager’s Office

Advancing the Strategic Plan

12

• move – Legal Services supports LRT and 
Eglington Crosstown Projects

• belong – Champion Equity, Diversity and 
Inclusion (EDI) practices within the Corporation

• connect – Supporting the City’s Waterfront 
project

• green – Legal Services has implemented a 
‘paperless’ office

9.1



City Manager’s Office

Service Area Goals

1. Provide the greatest value to the citizens and ratepayers 
of Mississauga by seeking out new ways to reduce costs, 
increase revenues and identify new and efficient ways of 
doing business

2. Sets the highest standards for divisions service levels 

3. Emphasis on performance measurement to stay focused 
on the areas where divisions can have the greatest 
impact.

4. Making Equity, Diversity and Inclusion (EDI) a priority
by implementing a Workforce Diversity and Inclusion 
Strategy

13
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City Manager’s Office

Trends Affecting the Service
• Replacing older technologies with emerging technology solutions which is 

driving business growth

• Driving Legal trends are high-priority City initiatives including Inspiration 
Lakeview Development, LRT, BRT, Automated Speed Enforcement

• Increase in requests for Emergency Management assistance from other levels 
of government (i.e.: Regional, Provincial & Federal)

• Equity, Diversity & Inclusion commitments, initiatives and practices are vital for 
organizations that wish to take advantage of talent and a diverse labour force 
to meet the needs of a vibrant world-class City

14
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City Manager’s Office 15

4 Proposed Plan & Budget
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City Manager’s Office

Highlights

Maintain existing service levels, and:

• Municipal Legal Council (2023)

• Expand Audit Coverage & Support for 
Programs (2023)

• Real Estate Legal Council (2024)

16
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City Manager’s Office

2022 Operating Changes

17
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City Manager’s Office

Proposed 2022-2025 Operating Budget

18

Description
 2020 

Actuals
($000s)

 2021 
Approved 

Budget
($000s)

 2022 
Proposed 

Budget
($000s)

 2023  
Forecast
($000s)

 2024
Forecast
($000s)

 2025  
Forecast
($000s)

Labour & Benefits 10,126 11,484 12,316 12,790 13,416 13,784
Operational Costs 2,879 2,142 2,140 2,140 2,145 2,147
Facility, IT and Support Costs 34 36 36 36 36 36
Transfer To Reserves & Reserve Funds 10 9 9 9 9 9
Total Gross Expenditures 13,049 13,671 14,501 14,975 15,607 15,976
Total Revenues (215) (369) (369) (369) (369) (369)
Transfer From Reserves & Reserve Funds (544) (570) (8) (11) (15) (18)
Total Net Expenditures 12,290 12,732 14,124 14,595 15,223 15,589
Note: Numbers may not balance due to rounding.
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City Manager’s Office

Proposed New Initiatives

19

Description BR #
2022
FTE

Impact

2022
Proposed

Budget
($000s)

2023
Forecast
($000s)

2024
Forecast
($000s)

2025
Forecast
($000s)

2022
to 2025

FTE
Impact

2022
to 2025
Capital
($000s)

Lean Junior Analyst 8502 0.0 0 0 64 84 1.0 0

Performance Measures Consultant 8535 0.0 0 0 96 126 1.0 0

Municipal Legal Counsel 8536 0.0 0 132 179 183 1.0 0

Expand Audit Coverage and Provide Support 
for Programs

8620 0.0 0 118 277 318 2.0 0

Real Estate Legal Counsel 9088 0.0 0 0 134 177 1.0 0

Total 0.0 0 251 749 888 6.0 0
Note: Numbers may not balance due to rounding. Numbers are net.
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City Manager’s Office 20

Completions and Progress
Complete:

• Digital Project Charter – Rollout 
Complete September 2021

• Paperless Office (Legal)

Progressing:

• Modernizing Court Dockets & 
Agreement Execution (Legal)

• Workforce Diversity and Inclusion 
Strategy (Strategic Initiatives)

New 2022 and Beyond
• 2022 Mississauga Matters Advocacy 

Campaign (Strategic Initiatives)

• 2022 Risk and Compliance Software 
(Audit)

• 2024 Strategic Plan Refresh -
City of Mississauga 50th 
Anniversary (Strategic Initiatives)

Capital

Progress and New Projects
9.1



City Manager’s Office 21

Capital

2022-2031 Capital Budget & Forecast

Program Expenditures

2022
Proposed

Budget
($000s)

2023
Forecast
($000s)

2024
Forecast
($000s)

2025
Forecast
($000s)

2026-2031
Forecast
($000s)

2022-2031
Total

($000s)

Policy Administration 101 1,291 723 180 25 2,320

Total 101 1,291 723 180 25 2,320

Note: Numbers may not balance due to rounding. Numbers are gross.
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5 Summary
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City Manager’s Office

Net Operating Budget
• Maintain current services and 

service levels $1.4M

• Efficiencies and cost savings of 
$0.09M

23

($000s)

Proposed 
increase:

$1.4 
million 

or 11%

9.1



City Manager’s Office

10-Year Capital Plan
• Mississauga Matters Advocacy 

Campaign $0.04M (2022)

• Riskmaster Software $0.1M 
(2022-2023)

• Strategic Plan Refresh $1.8M 
(2022-2024)

• Contract Software Solution 
$0.2M (2024-2025)

• Case Management Software 
$0.07M (2025-2026

• Proposed amount is $2M over 
the 2021-2030 10-year 
Approved Capital Program

24

Proposed 
increase:

$2.0 
million 

($000s)
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Description

2020 

Actuals

($000s)

2021 

Approved 

Budget

($000s)

2022 

Proposed 

Budget

($000s)

 2023  

Forecast

($000s)

 2024

Forecast

($000s)

 2025  

Forecast

($000s)

Labour & Benefits 5,552 8,619 10,535 12,280 14,053 15,860

Operational Costs 52,872 61,037 65,056 68,364 69,568 73,072

Facility, IT and Support Costs 0 0 0 0 0 0

Transfer To Reserves & Reserve Funds 116,648 132,238 137,806 150,858 163,311 176,544

Total Gross Expenditures 175,072 201,894 213,397 231,502 246,931 265,475

Total Revenues (109,397) (88,071) (90,096) (90,111) (90,137) (90,169)

Transfer From Reserves & Reserve Funds (39,836) (55,040) (58,744) (62,043) (63,239) (66,729)

Total Net Expenditures 25,839 58,783 64,557 79,348 93,556 108,577

Note: Numbers may not balance due to rounding.
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Pre-2016 Interim Sustainable

Maintenance & 

Operations Program       

Capital Program     

Pipe Reserve Fund

Not Funded

Partially Funded

100% Funded

Service Levels

Legend
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Development 
Charges

$4.9M
11%

Stormwater 
Charge
$39.3M 

89%

Stormwater Charge

$1.4M, 12%

Infrastructure 
Renewal 
$32.7M

73%
Operating 
Programs 

$11.9M
27%

Administration 
Costs 
$1.0M

8%

Stormwater 
Charge 

Exemptions 
& Credits 

$1.4M
12%

Operations 
& 

Maintenance 
$9.5M
80%

Capital 
Reserve 

Fund 
$22.6M 

69%
Debt 

Charges
$1.0M

3%

Pipe 
Reserve 

Fund
$9.1M 
28%

Operating Programs 

($11.9M)

2022 Stormwater Charge Revenue

($44.6M)

Infrastructure Renewal
($32.8M)

2022 Capital Program -

Funding Sources 
($44.1M)
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Administration 
Costs 
$1.0M

8%

Stormwater Charge
Exemptions 
& Credits 

$1.4M
12%

Operations & 
Maintenance

$9.4M
80%

Infrastructure 
Renewal 
$32.7M

73%

Operating
Programs 
$11.9M

27%

2022 Stormwater Charge Revenue
($44.6M)

Operating Programs 
($11.9M)
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Description

2020 

Actuals 

($000s)

2021

 Budget 

($000s)

2022 

Proposed 

Budget 

($000s)

2023 

Forecast 

($000s)

2024 

Forecast 

($000s)

2025 

Forecast 

($000s)

Expenditures to Deliver Current Services

Storm Operations and Maintenance 9,021 9,577 9,577 9,577 9,604 9,645

Storm Administration Costs 885 980 922 924 925 927

Storm Exemptions & Credits 1,367 1,421 1,475 1,515 1,556 1,599

Other Revenues (183) (185) (175) (175) (175) (175)

New Initiatives and New Revenues 107 110 112 152

Total Operating Programs 11,090 11,793 11,905 11,951 12,022 12,147

Capital Reserve Fund Contributions 23,618 22,688 22,618 22,461 22,296 22,096

Pipe Reserve fund Contributions 7,100 8,100 9,100 10,100 11,100 12,100

Debt Charges 978 964 964 964 964 964

Total Infrastructure Renewal 31,696 31,752 32,682 33,525 34,361 35,161

Stormwater Program 42,786 43,546 44,587 45,476 46,383 47,308

Expenditures Budget - Changes by Year 1% 0% 0% 1%

Proposed Net Budget - Changes by Year 0% 3% 2% 2%

Note: Numbers may not balance due to rounding.
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Description BR #

2022

FTE

Impact

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2022

to 2025

FTE

Impact

2022

to 2025

Capital

($000s)

Stormwater Asset Management Program 8441 1.0 107 110 112 152 2.0 580

Total 1.0 107 110 112 152 2.0 580

Note: Numbers may not balance due to rounding. Numbers are net.
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2022 Stormwater Charge Revenue
($44.6M)

Infrastructure Renewal
($32.7M)

Capital 
Reserve 

Fund 
$22.6M 

69%

Debt Charges
$1.0M

3%

Pipe Reserve 
Fund

$9.1M 
28%

Infrastructure 
Renewal 
$32.7M

73%

Operating 
Programs 

$11.9M
27%
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Replacement 
Value 

$ 4.71 Billion $ 160 Million  $ 424 Million 

Condition Good Very Good  Good  
 
 
 
 
 
 
 
 

 

 
 

 

 

 

 
 

 

 

 

 

Total 10-Year Infrastructure Gap: $20.7 Million 

 

 Storm Sewers Overall Condition  Stormwater Management Facilities 
Overall Condition 

 Watercourses Overall Condition 
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Storm Sewers
$18.4M

42%

Storm Studies
$1.6M
4%

SWM Facilities 
and Flood Relief 

Work
$11.6M

26%

Watercourse 
Erosion Control

$12.6M
29%
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Program Expenditures

2022

Proposed

Budget

($000s)

2023

Forecast

($000s)

2024

Forecast

($000s)

2025

Forecast

($000s)

2026-2031

Forecast

($000s)

2022-2031

Total

($000s)

Storm Sewers 18,395 18,020 19,563 2,960 37,448 96,386

Storm Studies 1,580 290 1,360 3,200 3,760 10,190

SWM Facilities and Flood Relief Works 11,560 19,310 12,230 28,020 88,098 159,218

Watercourse Erosion Control 12,630 9,030 6,830 7,810 56,000 92,300

Total 44,165 46,650 39,983 41,990 185,306 358,094

Note: Numbers may not balance due to rounding. Numbers are gross.
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