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9.1

1 What we do

M |Way provides Mississauga with a shared travel
choice twatis friendly, reliable and respects
the environment. weneip to CONNECt
people to their d@StINAtIONS with ease
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9.1

Services & Levels

79%

65 @ @ 16 million

- revenue ﬁw
routes service hours from
@ f\ PRESTO PRESTO
usage

198 million 325% 507buses

rider trips .:.:.:. sheltered stops (EAIH I—:yb;id '
ectric
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Service Type

Service Hours Overview

9.1

2022 Service Hours
(Forecast - No Growth)

Hours % Hours % Hours %
Weekday 1,343,000 85% 1,343,000 85% 1,343,000 85%
Saturday 136,000 9% 136,000 9% 136,000 9%
Sunday/Holiday 97,000 6% 97,000 6% 97,000 6%
Total ‘ 1,576,000 100.0%
Note: 2021 Total Service Hours are based on the most up-to-date Board Period data.
2022 budget - Miway %] mississauca
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Monthly Ridership Comparison (2019-20215

Monthly Ridership Comparison
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Annual Revenue Ridership (2015-2025)
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9.1

Accomplishments

Mildea

656 ideas/insights
submitted and over 400
implemented

Continued to improve the
customer experience
through operational
enhancements

City Centre Transit Terminal -
Infrastructure Renovation completed

Upgraded various systems
(i.e. CityLink, Transit Master
(iBus) etc.)

2022 budget - Miway



9.1

2 How we do it
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9.1

Organization
Our workforce includes: Staff affiliations include:

. Transit Operators . Unions: ATU | UFCW g A
*  Training Officers - Canadian Urban Transit Association/ [  Transit Operations
. Mechanics Ontario Public Transit Association - o
. Administrative Staff . Professional Engineers Ontario ( A
° Route Planners and o Ontario Professional Planners — Transit Maintenance
Schedulers Institute | Canadian Institute of \ /
. Engineers Planners 6 )
. Graphic Designers . Ministry of Trades & Development/ [ Business Development
. Consultants and Analysts Ontario College of Trades . J
* Customer Service Workforce trends: r )
Representatives . 17% of Supervisors eligible for | Business Systems
retirement by 2025 \ o
. Recruiting on hold for Transit ( A
Operators until 2023 — Rapid Transit

2022 budget - Miway I mississauca 10




9.1

Driving Efficiency

Streamlined MiWay’s bus shelter damage reporting process,
reduced lead time by 77% and staff effort by 67%

Revised MiWay’s Lost and Found process, reduced number of days
items are stored. Decreased labour effort by 45 per cent

In-progress |nitiatives

A Standard Operating Procedure (SOP) development challenge
initiated by MiExcellence team

Operator’s Display Keyboard Manual Process (Yellow Belt): Reduce
the current three per cent of buses that display the incorrect
information by 30 per cent

Allocation of Open Work for Bus Service: Increase spare board
utilization rate by five per cent, reduce overtime rate by one per
cent and reduce waste within the process by 25 per cent

2022 budget - Miway




9.1

Transforming with Technology

Focus on delivering enhanced customer service information,
modernize information technology and, use new technology
to improve decision-making.

Automation & Asset Management

« Upgrading Transit Operator displays on buses to enable
new functionality for detours (i.e. map/voice navigation)

Customer Self-Service

e Customers are able to see in real time how full their bus
is and when it will arrive

Software Upgrades:

« Many applications upgraded (e.g. HASTUS, EAM-Asset
Management, Tableau, Fare collection, and Fuel
Management)

2022 budget - Miway X mississauca 12




9.1

How we’re doing

Performance Measurement

:Cf Sheltered Stops 31 .7%
$ $21.9

N8l Revenue Ridership -
Million

f/ \
;"@ Delivered Service 972%

@ Schedule Adherence

68%

Awards and Recognition
MiWay Marketing won two National Awards:
1.  Student Ambassador Program (2020)

2. Goodbye Islington, Hello Kipling Campaign
(2021)

Received this recognition third year in a row
(2019-2021) from the Canadian Urban Transit
Association.

Goodbye Islington.

Hello Kipling!
&

Starting Monday, Jan. 4, 2021
MilWay service is moving to the new Kipling Bus Terminal -
localed al Dundas Street and Subway Crescentin Toronto.

2022 budget - Miway
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9.1

3 What’s driving plans

2022 budget - Miway
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9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

Transportation Master Plan

MiWay Infrastructure Growth Plan

MiWay Five Transit Service Plan

2022 budget - Miway X mississauca 15




9.1

move

Advancing the Strategic Plan

5 Mi ay Five MISSISSAUGA
_ _ THE NEXT FIVE e
oriented city
belong Senior 6+
ensuring youth, older 2 AMBASSA $ Cash Fare
adults and new I U Fass on MiWay
immigrants thrive

connect
completing our  Ri
1 AAA

'H

neighbourhoods
prosper . . .
cultivating creative and %z Mississauga Transitway
-

innovative businesses

green %
living green

2022 budget - Miway [Xe] mississauca
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9.1

Service Area Goals

1. Recover ridership and restore customer confidence
impacted by COVID-19

2. Continue to focus on the customer through the
Customer Experience Program

3. Build and maintain a network that meets the needs
of customers and supports a transit oriented city

4. Integrate higher-order transit services and
interregional connections

5. Continue to develop and improve online self-serve
options and technology to operate efficiently and
better serve our customers

2022 budget - Miway [Xe] mississauca




9.1

Trends Affecting the Service

 Ridership significantly impacted by the pandemic; as of
August 2021, carrying just 62.2 per cent of pre-COVID-19
ridership. Routes along industrial corridors remain steady and
strong

* Transit ridership in Mississauga and across the Greater
Toronto and Hamilton Area (GTHA) is expected to return over
the course of years, not months

« Focus on ridership recovery and responsive service
planning and delivery to meet the needs of customers as
travel patterns evolve due to the pandemic

« Continued investment in transit infrastructure required to
improve the transit experience

2022 budget - Miway X mississauca 18



9.1

4 Proposed Plan & Budget
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Highlights |

Maintain existing service levels, and:

« Implement the Ridership Recovery * Roll out MiWay’s first Customer
Strategy and deliver the right service at Charter - a public commitment to our
the right time while being responsive to customers on what they can expect
changes in transit ridership demand from MiWay and as we look to restore

. Continue accessing the Canada customer confidence moving forward

Infrastructure Program to advance
priority projects within the city to
improve the transit experience

* Deliver on the short-term
Transportation Master Plan Action
Plan items identified and participate

« Investment in new technologies and partner on other initiatives as
including new hybrid electric buses and they relate to transit
additional battery electric change-off

2022 budget - Miway [ mississauca 20




Fare Strategy

Freezing regular fares in 2022 to support ridership recovery strategy

Reviewing current fare products to create a fare strategy that will
encourage customers to get back on the system

2022 budget - Miway
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9.1

2022 Operating Changes

Net Increase: $5,218,492, or 6.2%

7,000

6,000

$ Thousands

5,000

4,000

3,000

2,000

1,000

0

(1,000)

(734)

(2,000)

Maintain Current Efficiencies and New I nitiatives
Service Levels Cost Savings
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Proposed 2022-2025 Operating Budgét

Labour & Benefits 144,507 149,727 153,109 157,653 164,304 170,112
Operational Costs 39,462 45,498 47,205 48,559 48,640 50,082
Facility, IT and Support Costs 1,567 1,256 1,256 1,256 1,256 1,256
Transfer To Resenes & Resene Funds 125 125 125 125 125 125
Total Gross Expenditures 185,661 196,606 201,695 207,593 214,325 221,575
Total Revenues (82,229) (93,355) (93,225) (94,077) (95,703) (96,829)
Transfer From Resenes & Reserve Funds (12,911) (18,500) (18,500) (18,500) (18,500) (18,500)
Total Net Expenditures 91,521 84,752 89,970 95,016 100,123 106,247

Note: Numbers may not balance due to rounding.

2022 budget - Miway
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2022 Budgeted Revenue ($000s)

Fees and Charges

Gas Tax

Other Revenues

Transfer From
Reserves

X mississauca
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9.1

Proposed New Initiatives

2022
to 2025
Capital

Transit Senice Increase 5906 0.0 0 1,135 3,303 6,187 77.0 5,675
Transit Training Officers 5911 0.0 0 83 193 221 2.0 0
Total 0.0 0 1,218 3,495 6,408 79.0 5,675

Note: Numbers may not balance due to rounding. Numbers are net.

2022 budget - Miway IR mississauca
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Capital 9.1
Completed Projects

1 O projects completed in 2021 YTD. Highlights include:

* Transit Kipling Subway Inter-Regional Terminal
 Transit Priority - Various Intersections
 City Centre Transit Terminal Renovation

* Transit PRESTO Device Refresh

2022 budget - Miway X mississauca 25



Capital 9.1
Progress on Existing Projects

6 6 existing projects. Highlights include:

2022 budget - Miway

Transit Bus Acquisition - 5 hybrid buses expected to be delivered by
December 2021

Transit Information Systems (ITS) and Hastus Upgrade
PRESTO Equipment Replacement - Phase 2
Transit Capital Bus Maintenance - Major Component Rehabilitation

Transit Electrification Study

X mississauca

PAS)




Capital 9.1

New Projects for 2022 and Beyond

 Transit Bus Acquisitions - 409 diesel buses to be replaced with Hybrid buses
(2022 -2029)

 Hurontario Light Rail Transit Implementation (2022-2024)

 Dundas Bus Rapid Transit (BRT), Lakeshore High Order Transit (HOT) and the
Downtown Mississauga Terminal and Transitway Connection (2022-2024)

« Enhanced Stop Amenities for Priority (Express) Bus (2022-2026)

2022 budget - Miway X mississauca 27




Capital

9.1

2022-2031 Capital Budget & Forecast

Buses 108,845 95,845 94,345 62,645 197,815 559,495
Higher Order Transit 51,058 65,166 106,457 113,260 131,916 467,857
On-Street Facilities 5,172 5,266 8,242 13,026 8,380 40,086
Other Transit 1,215 1,553 186 320 19,286 22,560
Transit Buildings 9,000 5,584 6,308 4,024 2,180 27,096
Transit Vehicles and Equipment 1,860 3,650 2,685 1,285 20,470 29,950
Total 177,150 177,064 218,224 194,560 380,047 1,147,044
Note: Numbers may not balance due to rounding. Numbers are gross.
Sources of Capital ($000s)
700,000
600,000
500,000
400,000
300,000
200,000
100,000
0 ]
Tax Capital Planning Act Development Developer Gas Tax Recoveries Other Subsidies and
Reserve Charges Contributions Reserves &  Seniar Govt.
Funds Reserve Level Grants
Funds

2022 budget - Miway

X mississauca
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9.1
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9.1

Net Operating Budget

($000s)

2021 Budget

2022 budget - Miway

2022
Proposed Budget

Proposed
increase:

$5.2 million

or 6.2%

Proposed $89.9M for 2022
budget

Savings due to lower
contractor service costs

Adjustments to service levels

o Labour Adjustments and
Other Fringe Benefit
Charges

o Diesel cost increase due to
price

o Increased PRESTO
Commission costs and

Fleet Maintenance
X mississauca 30




9.1

10-Year Capltal Plan

Replacing Diesel Buses with
($000s) Hybrid buses

1,400

Proposed « Dundas Bus Rapid Transit

1,200 INCrease: (BRT), Lakeshore High Order
$43 Transit (HOT) and the

million Downtown Mississauga

Terminal and Transitway

Connection (DMTTC)

1,000 — — —

800 +—— — —

600 +—— — -
« Enhanced Stop Amenities for

400 +—— S— — Priority (Express) Bus

200 +—— — - « Proposed amount is $43M over
the 2021-2030 10-year
0 - ' Approved Capital Program

2021 - 2030 Budget 2022 - 2031
Proposed Budget

2022 budget - Miway X mississauca 31
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9.1

1 What we do

plan, develop, construct and
maintain. multi-modal
transportation system

which efficiently ssasafely moves
people and goods.

2022 budget - Roads



9.1

Services & Levels

Traffic Management Winter Maintenance
Man traffi rations in -

ahage traftic operations Major Roads, Residential
accordance with provincial Priority Sidewalks foads
regulations and design and Bus Stops 24-36 hours

Roads, Bridges and Culverts Condition

_*, 0 & a Assess roadway
. : : pavement conditions
every four to five years;
VISIONZERO | oaaa—s == )

Missi inspect all bridges and
|5$|ssauga culverts every two

years and maintain in a
safe condition

S o

2022 budget - Roads [Xe] mississauca



9.1

Accomplishments
MUN L Accelerated Automated
| Chwewn [ Sreed Enforcement Completion of
OMING SOONER ( ASE) program Yard Master Plan

SLOW
STREET Deployment

DEOEG of Slow
Share the road Stl’eetS

Slow drivers only

Completion of the
RoadS aﬂd Corporate Asset T N

Management Plan

Structures Asset 2021
Management Plan P

0200
[El] VEONZERO  [u] mssssauca
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9.1

2 How we do it
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Organization L Hroramming

|| Infrastructure Maintenance &
Our workforce includes: Staff affiliations include: Operations
° ° ; ; | Infrastructure Design &
Laboqrgrs Profes_smnal Engineers o uetios
. Technicians, Surveyors, Ontario (PEO)
Technologists and . Ontario Association of — Cycling & Pedestrian Programs
Coordinators Certified Engineering
. Planners Technicians and - Municipal Parking
. Engineers Technologists (OACETT)
. Capital Project Managers . Ontario Planners (OPP) - Fleet Services
. Supervisors and Managers ° Project Management

Professional (PMP)

— Traffic Management

Workforce trends:

B Road Safety

. Challenges in recruitment

. Retirement eligibility 0 IPWEA o N\ :

. S . | . d ST TEOF PUBLICNORKE CNAM :::ad'::n"ﬂwk |_| Environmental Management of
uccession planning an ENGINEERING AUSTRALASIA LR City-owned Properties

staff development

Rapid Transit Planning &
Delivery

2022 budget - Roads IR mississauca 7




9.1

Efficiencies

Driving Efficiency Transforming with Technology

Leveraging Mobile Technology to
Inventory and Inspect Assets

 Signage and Markings in
Capital Projects

— Decrease turnaround time
by 75%

 Street Lighting Asset Status
Visualization

— Cost avoidance of

$35,000 Automated
Speed
Enforcement £

(ASE)

Smart Streetlight
Monitoring system

2022 budget - Roads IR mississauca



9.1

How we’re doing

Performance Measurement Awards and Recognition
: Citizen satisfaction 69% - 2020 Excellence in Project
(» with roads services Management awarded to

Average road the Active Transportation
\=g Operating cost $2,053 project team

per lane km

3,
« Excellence in Project
/gy Employee o) Management Award -
K satisfaction /5% Project Lead Award

Percentage of Roads awarded to Cynthia
@ in good conditionor ©2% Urdaneta
better

2022 budget - Roads

X mississauca 9




9.1

3 What’s driving plans

2022 budget - Roads

X mississauca 10




9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

Transportation Master Plan

Cycling, Pedestrian and Parking Master Plans

Yard Master Plan

2022 budget - Roads X Mississauca 11




9.1

Advancing the Strategic Plan

Tl

move
developing a transit g
oriented city —

belong

ensuring youth, older i
adults and new

immigrants thrive

connect
completing our lil
neighbourhoods **

prosper
cultivating creative and ¥
innovative businesses

green %
living green

2022 budget - Roads



9.1

Service Area Goals

1. Maintain our infrastructure in a state of good repair,
with focus on a safe and efficient urban mobility system

2. Plan, design, and construct an adaptable
transportation network for all users and modes of
transport

3. Deliver quality and timely departmental services

4. Apply progressive asset management practices to
achieve cost containment and value for money

5. Recognize and develop employees and create an
empowered employee culture to meet current and
future challenges

2022 budget - Roads X mississauca 13



9.1

Trends Affecting the Service

Pedestrian
Master Plan

% @ & &

SLOW
STREET

®OOG

Share the road
Slow drivers only

En Mo pugmesssauce

Corporate Asset
Management Plan
2021

VISIONZERO

Mississauga

MUNICIPAL
SPEED
‘ CAMERA

Winter Maintenance
Service Levels

2022 budget - Roads
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9.1

4 Proposed Plan & Budget
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9.1

Highlights

URBAN MOBILITY

* Changing Lanes Project

* Cycling and Pedestrian Master Plans

 Transit Project Assessment Processes for the City's Priority
Transit Projects - Dundas BRT, Lakeshore HOT

* Hurontario Light Rail Transit (HULRT) Project

ASSET MANAGEMENT

* Completion of Asset Management Plans for core
infrastructure, and ongoing development of Plans for all
remaining infrastructure assets on a priority basis

SERVICE DELIVERY

* Initiation of the Integrated Roads Infrastructure Program to
improve the planning and delivery of projects on the City’s
arterial and collector roads.

2022 budget - Roads X mississauca 16



9.1

Vision Zero Highlights

Completed Initiatives:

* |nitiated 11 road safety campaigns

« Approved 22 Automated Speed Enforcements
cameras

 Installed Living Arts Drive protected bike lanes

* Installed 4 pedestrian crossovers

* 9 roadways approved for permanent traffic calming

measures
* Installed passive traffic calming measures at 207
locations.
« As part of the Neighbourhood Area Speed Limit MUNICIPAL
Project SPEED

* Reduced speed limits in 66 neighbourhoods

« 93 Community Safety zones were created

« 101 school zone speed limits were changed to
30km/h

2022 budget - Roads [Xe] mississauca
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9.1

Vision Zero Highlights

Action Items in Progress

Vision Zero Action Plan
Pedestrian Signal Timing updates

Automated Speed Enforcement Cameras
Project

Slow Streets Program

Installation of Physical and Passive Traffic
Calming measures

Improvements to sidewalks, cycle tracks and
multi-use paths

Neighborhood Area Speed Limit Project

Initiation of Automated School Bus Stop Arm
Cameras Project

2022 budget - Roads

Mississauga
Action Items for 2022 and Beyond

 Vision Zero Memorial Development

Vision Zero Education and Engagement
Strategy

 Annual Traffic Calming Program

« Annual Pedestrian Crossover Program

« Implementation of actions in the Vision
Zero Action Plan, pending endorsement

X mississauca 18



9.1

2022 Operating Changes

Net Increase: $2,161,430, or 3.2%
» 4,000
) 3,506

=
@

3 3,000
£
|—
&

2,000

1,000

0

(74)
(1,000)
(1,271)
(2,000)
Maintain Current Efficiencies and New Initiatives
Service Levels Cost Savings

2022 budget - Roads X mississauca 19




Proposed 2022-2025 Operating Budgét

Labour & Benefits 32,665 34,664 37,602 38,504 40,656 42,082
Operational Costs 51,816 48,886 53,141 63,702 62,767 62,147
Facility, IT and Support Costs 242 242 242 242 242 242
Transfer To Resernes & Reserve Funds 1,361 1,148 2,273 8,655 13,479 19,216
Total Gross Expenditures 86,084 84,940 93,258 111,103 117,144 123,686
Total Revenues (16,789) (15,578) (21,539) (38,303) (42,294) (47,287)
Transfer From Reserves & Reserve Funds (2,405) (2,517) (2,712) (2,259) (2,641) (2,879)
Total Net Expenditures 66,890 66,845 69,007 70,541 72,208 73,521

Note: Numbers may not balance due to rounding.

15000
10000
5000

2022 Budgeted Revenue ($000s)

Fees and
Charges

Gas Tax

POA

Other Revenues Transfer From
Reserves

2022 budget - Roads
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Proposed New Initiatives

2022
to 2025
Capital
$000s

Improvement to Capital Works Program 5986 1.0 0 103 136 139 2.0 28
Delivery
Project Co-ordinator — Integrated Road 8488 1.0 (44) (64) (65) (66) 1.0 4
Infrastructure Projects
Maintenance and Repair Resourcing for 8520 0.0 0 0 471 618 5.0 0
Fleet Senices
Safety, Compliance and Training for Fleet 8521 0.0 0 0 167 368 3.5 0
Senvices
Addressing the Sidewalk Repair Backlog 8524 0.0 0 0 179 241 2.0 4,035
Expanded Internship Program 8553 0.0 0 0 147 240 3.0 0
Neighbourhood Speed Management Program | 8555 0.0 0 0 0 0 8.0 1,630
Automated Speed Enforcement — Phase 2 8556 2.0 0 0 0 0 2.0 8
Environmental Technologist 9035 1.0 0 0 0 0 1.0 4
Dewvelopment Engineering Technologist 9036 1.0 0 0 0 0 1.0 4
(North/Central Area)
Improvements to Capital Works Program 9037 1.0 0 0 0 0 1.0 4
Delivery - Landscape Architect
Assistant Supenisor - Maintenance 9072 1.0 (30) ?3) 3) ?3) 1.0 4
Standards and Permits Unit
Automated Enforcement - School Bus 9073 0.0 0 0 0 0 0.0 0
Cameras
Total 8.0 (74) 36 1,032 1,536 30.5 5,719

Note: Numbers may not balance due to rounding. Numbers are net.

2022 budget - Roads X mississauca 21




Capital 9.1
Completed Projects

Highlights of the projects completed in 2020 include:

 Rehabilitated 56 km of roads and 2 bridge structures

« Completed Torbram Road Double Grade separations at the Metrolinx and CN rail crossings
« Completed Second Line West Active Transportation bridge over Highway 401

* Installed 16 Audible Pedestrian Signals and 5 new Traffic Signals

« Completed Phase 1 of the Micromobility Program Update

* Constructed 10.9 km of multi-use trails

* Installed Living Arts Drive protected bike lanes
« Completed Yards Operations Master Plan

» Replaced 0.4 km of noise walls

* Improved 3.8 km of sidewalks

« Completed 4 intersection improvements

2022 budget - Roads X mississauca 22



Capital 9.1
Progress on Existing Projects

Highlights include:

« Dundas BRT TPAP and Lakeshore HOT EA
 Hurontario Light Rail Transit (HULRT)
* Replacement of King Street bridge over Cooksville Creek

« The Collegeway, Glen Erin Drive, and Rathburn Road Integrated Projects - Planning,
Design and Construction

 Clarkson Road and Lakeshore Road Intersection Improvements - Design and
Construction

 Port Credit Active Transportation Bridge - Design and Construction

« Downtown Movement Plan

« Changing Lanes - Road Characterization and Complete Streets Guide

* Neighbourhood Area Speed Limit and Automated Speed Enforcement

« Traffic Calming and Pedestrian Crossovers

 ITS Demonstration Project - Dundas Street W. - Mississauga Rd. to Ninth Line

2022 budget - Roads IR mississauca 23




Capital 9.1

New Projects for 2022 and Beyond

2022 Projects Are Proposed to be Funded at $82 Million and Include:
* 39 km (67 streets) of roadways scheduled for rehabilitation

4 bridges/culverts structures scheduled for renewal

« Design and Construction of 16.9 km of cycling facilities

« Other projects include funding for sidewalks, noise barriers, parking, traffic operations
improvements, streetlighting and City fleet

Multi-year major improvement projects including:

* Goreway Drive Grade Separation

« Courtneypark Drive over Highway 410 Structure Widening
* Square One Drive Extension

% -_..—_/;@\ o

«  Port Credit/Credit River Active Transportation Bridge ) G -!!'AQ t‘)”‘ ™

LRENT.

2022 budget - Roads %] mississauca



Capital

2022-2031 Capital Budget & Forecast

9.1

Active Transportation 9,370 11,420 15,170 7,673 54,520 98,153
Bridge & Structure Renewal 7,200 7,500 7,500 7,500 38,450 68,150
Environmental Management 0 188 188 375 2,250 3,000
Major Road Construction 12,872 19,435 31,540 6,673 96,812 167,332
Municipal Parking 620 100 100 100 600 1,520
Noise Wall Infrastructure 7,575 4,651 2,815 1,812 9,565 26,418
Roadway Rehabilitation 30,370 26,604 30,876 43,172 416,589 547,611
Traffic Management 8,900 8,400 7,970 6,510 38,810 70,590
Works Fleet and Equipment Management 4,455 4,195 4,376 4,441 28,746 46,212
Works Improvement 400 250 0 350 1,750 2,750
Total 81,762 82,742 100,534 78,606 688,092 1,031,735

Note: Numbers may not balance due to rounding. Numbers are gross.

2022 budget - Roads

X mississauca
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Capital

9.1

2022-2031 Capital Budget & Forecast

600

400

200

Sources of Capital ($000s)

Tax Capital Planning Act Development Developer Gas Tax Recoveries
Reserve Charges  Contributions

Funds

Other Subsidies and
Reserves & Senior Govt.
Reserve Level Grants
Funds

2022 budget - Roads
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9.1

Road Pavement Assets

100% -

m -l
80%
2;)-55 PQl 70%
oor average 60% 1
rating: ]

56-69
Fair 68
h

Area (m?)

2020 2021- 2022 2023 2024 2025 2026 2027 2028 20289 2030 2031 2032. 2033 2034 2035 2036 2037 2038 2039

mVery Good = Good Fair = Poor mVery Poor

PQIl = Pavement Quality Index
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9.1

Road Pavement Forecast

Average Annual Gap 2022 to 2031

Milions Average Annual Gap

20-55 2022-2031
$120

Poor '
S100

h Roads Service Area
56-69 i Funding Needed for SOGR
) 2029 PQI = °
Fair ® (10-Year Average Annual)

forecast:

280
70-79 S7
Good 40

" Available Funding for SOGR
(10-Year Average Annual)
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Operating and Capital 9.1
New FTE Breakdown - Permanent

« 5 proposed FTEs - funded by Operating Budget offset by
revenue
— 2 Automated Speed Enforcement staff
— 1 Environmental Technologist
— 1 Development Engineering Technologist
— 1 Assistant Supervisor, Maintenance Standards and Permits

« 3 proposed FTEs - funded by Capital Budget
— 1 Supervisor, Design and Contract Administration
— 1 Project Coordinator, Integrated Road Infrastructure Projects

— 1 Landscape Architect

2022 budget - Roads IR mississauca 29




Operating and Capital 9.1

New FTE Breakdown - Contract & PT

« 20 proposed part-time FTEs - funded by Operating Budget

Part-time staff for Enhanced Election Sign Removal Program

« 9 proposed contract FTEs funded by Capital Budget

2022 budget - Roads IR mississauca

5 Contract capital staff for parking Permits Review project
1 Infor Project Lead for Online Diaries Technical Services

1 Infor Project Lead and 1 Infor BA/Specialist for Sign and Pavement Marking Inventory
Management System

1IMS Specialist for Infor Mobile for Works Operations and Maintenance Field Staff

30
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9.1

Net Operating Budget

($000s)

Maintain current services and service

Proposed levels, and:
70,000 increase:

80,000

. Expenditure increase of $3.5M to
maintain current service levels,
includes labour cost increase of

or 3% $2.6M mostly due to fringe

40,000 |— B — benefits and the new Winter

Maintenance Contract

60,000 |— — — $2.2
million

50,000 — — —

30,000 — — —

. Total efficiencies of $1.3M realized
through various budget reductions
10,000 I - identified by staff

20,000 — ] —

0 . Eight new initiatives, with a net
2021 Budget 2022 .
e Proposed Budget revenue increase of $74,000
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1,200,000

1,000,000

800,000 -

600,000 -

400,000 -

200,000 -

9.1

10-Year Capital Plan

($000s)

2021 - 2030 Budget

2022 budget - Roads

2022 - 2031
Proposed Budget

Proposed
increase:

$226.4
million

Maintaining key assets such as
roads, bridges, sidewalks, traffic
signals, noise walls, parking lots

Proposed amount is $226.4M
over the 2021-2030 10-year
Approved Capital Program

Unfunded pressure of $137M in
the 10-Year Capital Forecast
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6 Appendix
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BR# 5986 - Improvement to Capital Work¥
Program Delivery

Description: This Budget Request is seeking approval for an increase in the current staffing level
and range of skills of the Capital Works Delivery Section by two permanent FTEs: one capital-
funded Supervisor, Design and Contract Administration in 2022 and one operating-funded
Business Advisor in 2023.

Operating
2022 Impact $0

2022 FTE Impact 1
2023-2025 Incremental Impacts $138,700

2023-2025 Incremental FTEs 1
Funding Source(s): Capital Recoveries 2022

Tax Operating 2023

Capital:
2022-2025 Impact $27,800
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BR# 8488 - Project Co-ordinator - ™
Integrated Road Infrastructure Projects

Description: This Budget Request is for a Project Co-ordinator position in the Transportation
Infrastructure Management Section, starting April 2022. This permanent position will be
responsible for co-ordination of the Integrated Roads Infrastructure Program, capital budget
preparation, and related pre-planning activities. The cost of this position will be funded by tax
and off-set by recoveries from the capital budget.

Operating
2022 Impact ($43,500)

2022 FTE Impact 1
2023-2025 Incremental Impacts ($22,500)
2023-2025 Incremental FTEs O
Funding Source(s): Capital Recoveries

Capital:
2022-2025 Impact
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BR# 8556 - Automated Speed Enforcement’-

Phase 2

Description: This Budget Request is for additional operating budget to support the expanded
Automated Speed Enforcement (ASE) program approved through Council Resolution 0105-2021.
To support the ongoing program, two FTEs are required beginning in 2022: one WOM Traffic Il
and one WOM Traffic IV. Additional resources associated with the Administrative Penalty System
(APS) expansion and operations are also identified and included.

Operating
2022 Impact $0

2022 FTE Impact 2
2023-2025 Incremental Impacts $0

2023-2025 Incremental FTEs 0
Funding Source(s): Revenue Recoveries

Capital:
2022-2025 Impact

2022 budget - Roads %] mississauca
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9.1

BR# 9035 - Environmental Technologist

Description: This BR is to increase the complement of Technologists involved in the review of
development applications and building permits to two by adding one permanent FTE in order to

keep pace with the growth and complexity of development applications and to avoid the
occurrence of a backlog.

Operating
2022 Impact $0

2022 FTE Impact 1
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs O
Funding Source(s): Revenue Recoveries

Capital:
2022-2025 Impact
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BR# 9036 - Development Engineering ™
Technologist (North/Central Area)

Description: This BR is for a permanent Development Engineering Technologist in the
Development Engineering & Construction Section for the North/Central Area, which covers
Wards 3 to 7 and 9 to 11. Staffing the North/Central Area in a manner that reflects the
development changes facing the City is essential to ensuring that processing of the applications

is done in a comprehensive and timely manner that is responsive to market and economic
investment demand.

Operating
2022 Impact $0

2022 FTE Impact 1
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs O
Funding Source(s): Revenue Recoveries

Capital:
2022-2025 Impact
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BR# 9037 - Improvements to Capital Works
Program Delivery - Landscape Architect

Description: As the city’s urban public realm is an increasingly complex environment, one
permanent FTE, Landscape Architect, is needed to prepare and review the design of the urban
realm for all Capital Works projects within the Integrated Roads Infrastructure Program from the
planning/programming phase to the Capital Works detailed design and construction phase. The
costs for this position will be recovered from the Roads Service Area capital program.

Operating
2022 Impact $0

2022 FTE Impact 1
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs O
Funding Source(s): Capital Recoveries

Capital:
2022-2025 Impact
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BR# 9072 - Assistant Supervisor - ™
Maintenance Standards and Permits Unit

Description: This request is for a permanent FTE: Assistant Supervisor, Maintenance Standards &
Permits. The position will provide support to the Supervisor, resulting in more effective
management of the unit, and a balance of work and supervisory responsibilities. In addition, this
position will support undertaking process reviews, and exploring innovative ways to improve
efficiency and service delivery for the unit’s many internal and external clients. There is no
impact to the tax rate

Operating
2022 Impact ($30,000)

2022 FTE Impact 1
2023-2025 Incremental Impacts $26,600
2023-2025 Incremental FTEs O
Funding Source(s): Revenue Recoveries

Capital:
2022-2025 Impact
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BR# 9073 - Automated Enforcement - Schdol
Bus Cameras

Description: This Budget Request is for the resources required to administer the City’s portion of
an Automated School Bus Camera program being developed by the Region of Peel. This includes
costs associated with administration of the program; the operation and maintenance of field
equipment such as cameras; charges generated; and revenue. Additional resources associated

with Provincial Court System or APS expansion are not included and will be addressed through a
separate process.

Operating
2022 Impact $0

2022 FTE Impact O
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs O
Funding Source(s): Revenue Recoveries

Capital:
2022-2025 Impact
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9.1

1 What we do

we achieve COMPlIaNce with

municipal DY-1QWS and provide services in‘a safe and
professional manner to maintain Order,
safety

and community Standards in the city.

2022 budget - Regulatory Services



9.1

Services & Levels (2020)

2
public surveys
52,454
o resident requests
3 5 + 7,956 [ for investigation
responses to surveys .
by-laws
administered
and enforced 2
97.3% new by-laws
Renting your home
save rate on cats short-term?
and dogs A licence is now required

mississauga.ca/STA

2022 budget - Regulatory Services X mississauca 4



9.1

Accomplishments

Short-Term ¥ &

Accommodations [N COV| D_'I 9

o e Enforcement
o Response

Urban Hens and Coyote

Management Strategy Business
_ — Licences

Now available online

mississauga.ca/businesslicences

2022 budget - Regulatory Services %] mississauca 5
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2 How we do it
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Organization

Our workforce includes:

* Municipal Law Enforcement
Officers

* Animal Care Assistants
 Licensing Clerks

 Policy and Business Analysts,
Technical Specialist, Researcher

 Administrative Support

Staff affiliations include:

* Municipal Law Enforcement
Officers Association

 Ontario Association of Property
Standards

 Association of Animal Shelter
Administrators of Ontario

2022 budget - Regulatory Services

Workforce trends:

Growing need to
enforce evening and
weekend safety
concerns

20% (32) of staff are
eligible for retirement
between 2022 and
2025

9.1

Regulatory Services

7

Enforcement

Compliance and Licensing

N

S

— Parking Enforcement

N

— Animal Services

Mobile Licensing
Enforcement

— Business Support

X mississauca
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9.1

Efficiencies

Transforming with Technology

 Infor Mobile Field Inspection
« eDeposit Cheques for Parking application

Driving Efficiency

> $2,740 Cost Avoidance  Online Business Licensing

> $9,325 Saved Cost « New applications and renewals
v' Improved Accuracy and « STAs, Drivers and Eateries

Employee Satisfaction «  More licences in development

. Animal Services Wasp Nest |

Process Improvement BUSineSS
> $2,455 Cost Avoidance Licences

v |mproved accuracy and Now available online
eliminated paper

‘ mississauga.ca/businesslicences IR rssissauca
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9.1

How we’re doing

Performance Measurement Awards and Recognition

Parking Service

:CJ‘ Requests inspected 893%

within Service Levels

&I Revenue Target 62%

[/ O\ Employee Engagement Fo) : _
"& Survey/Job Satisfaction 75 /O FrontDesk Appointment
Management - Enforcement
|
|

T Shelter Save Rate o team
C for_ Domestic 97 3 /O 2020 City Manager’s Award of
Animals Excellence

2022 budget - Regulatory Services %] mississauca 9




9.1

3 What’s driving plans

2022 budget - Regulatory Services

X mississauca 10




9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

Supporting Master Plans
 Transportation Master Plan
 Parking Master Plan

« Smart City Master Plan

Citizen and Council Representation on Committees
« Towing Industry Advisory Committee (TIAC)

* Public Vehicle Advisory Committee (PVAC)

* Traffic Safety Council

2022 budget - Regulatory Services X mississauca 11



Advancing the

move -

move _
developing a transit m supporting fche
- Transportation

oriented city
Master Plan and

belong _
ensuring youth, older tﬁ_/ Parking Master
adults and new Plan through
immigrants thrive parking
connect enforcement

completing our Ri
neighbourhoods ***

prosper

cultivating creative and “3*
innovative businesses

green é%
living green

2022 budget - Regulatory Services

9.1

Strategic Plan

//

green -
mobile field
technology

connect - helping to
maintain order and
encourage the
maintenance of
infrastructure

%] mississauca
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9.1

Service Area Goals

1. Ensure Public Safety and Order by responding to
resident requests to investigate by-law violations, and
addressing impacts to traffic flow along school zones
and fire routes

2. Facilitate Consumer Protection by ensuring
appropriate licensing of vehicles and businesses

3. Increase By-law Compliance and Awareness with
targeted campaigns, door-to-door and field education

4. Promote Animal Safety & Care by providing shelter
care, adoption services and investigation of pet and
wildlife issues

2022 budget - Regulatory Services



9.1

Trends Affecting the Service

 Rise of Online Technologies and Improved
User Experience

 Public Engagement on Regulatory
Changes

* Greater Public Demand for Monitoring
o Compliance of Businesses and Dwellings

o

Increase in Workforce Mobility

. Agility to Monitor and Adapt to Changing
Trends and Industry Disruptors

2022 budget - Regulatory Services X mississauca 14
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4 Proposed Plan & Budget
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9.1

Highlights

Maintain existing service levels,
and:

 Develop Short-term
Accommodation regulatory
framework

 Implement self-service online
licensing solution

 Implement Parking Enforcement
system replacement

 Assess Apartment Building
Standards and Maintenance
program

2022 budget - Regulatory Services

Renting your home
short-term?

A licence is now required

mississauga.ca/STA

gtechna'parking Ticket : ;.‘ ‘ B.u Si n ess
Licences

Now available online

mississauga.ca/businesslicences

2ublic Note:
PARKED TOO CLOSE TONFIRE HYDRANT

nternal Note:

POSSIBLE ABANDONED VEHICLE

Apartment Building
and Maintenance ‘—I
Standards Program
Assessment




9.1

2022 Operating Changes

Net Decrease: $19,276, or 2.3%
P 100 82
e 50
|_
&
0
(50)
(100)
(101)
(150)
Maintain Current Efficiencies and New Initiatives
Service Levels Cost Savings

2022 budget - Regulatory Services X mississauca 17




Proposed 2022-2025 Operating Budgét

Labour & Benefits 15,500 16,532 16,580 16,506 16,766 17,032
Operational Costs 1,956 2,810 2,753 2,656 2,558 2,460
Facility, IT and Support Costs 199 178 178 178 178 178
Transfer To Reserves & Reserve Funds 0 0 0 0 0
Total Gross Expenditures 17,656 19,520 19,511 19,339 19,502 19,669
Total Revenues (11,195) (18,697) (18,707) (18,707) (18,707) (18,707)
Transfer From Reserves & Reserve Funds 0 0 0 0 0
Total Net Expenditures 6,462 823 804 632 796 963

Note: Numbers may not balance due to rounding.

20,000
10,000

2022 Budgeted Revenue ($000s)

Fees and Charges

Gas Tax

POA

Other Revenues

Transfer From

Reserves

2022 budget - Regulatory Services

X mississauca
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Capital 9.1
Progress and New Projects

Progressing:
« Online Self-Serve Business and Mobile Licensing Solution - live in Q3/Q4 2021

 Parking Enforcement Systems Replacement - live in Q1 2022

 Short-term Accommodation Project - complete Q4 2022

New 2022 and Beyond

« Parking Replacement System equipment, additional smart phones - 2022
« Parking Radio Replacement - 2023, 2026, 2029

« Mobile and Business Licensing System Replacement (Amanda) - 2027

2022 budget - Regulatory Services X mississauca 19




9.1

5 Summary
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9.1

Net Operating Budget

($000s)

900

800 — ——

700 — —

600 — —

500 — —

400 — —

300 — — —

200 — — —

100 — — —

2021 Budget 2022
Proposed Budget

2022 budget - Regulatory Services

decrease:

$19,276

or 2.3%

Maintain current services
and service levels, and:

 Improve efficiency
through various
operating expense
reductions

X mississauca
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9.1

10-Year Capital Plan

($000s) «  Maintaining key assets

2,500 5 y such as Parking

ropose .

increase Enforcement eqguipment
2,000 +— — | and radios

$0
* Mobile and Business
1,500 +— — — Licensing System
Replacement (Amanda) -
1,000 +— — - 2027 - 2028
500 +— — —
0

2021 - 2030 Budget 2022 - 2031
Proposed Budget
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9.1

1 What we do

Culture Division and the City of Mississauga will JFrOW and
support e creative sector, geiiver cultural
services and enable hlg h gua | |ty cultural experiences.

2022 budget - Culture



9.1

Services & Levels

314,000 | 664

Visitors to our facilities Filming Days
and virtual programs in 2020

$4.25 (1,415
per capita Culture Creative program
Grants spending participants

2022 budget - Culture
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9.1

Accomplishments

Resident Artist - _ o
Virtual R E e | | ol #MississaugaMade
EXh'bltlon Resident Artist Exhibition ! 3 Street Banners

Summer

ERT SERIES [ Concert Series

Arts in Isolation
E

2022 budget - Culture



2 How we do it

2022 budget - Culture
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9.1

Organization

Culture
Our workforce includes: Staff affiliations include: [ )
) . o — Culture Services
. Culture & Heritage Planners  ° Canadian Association of . )
. Programmers Heritage Professionals - .
. Light & Sound Technicians Planners . )
. Creative Industry, Event, . International Association of r \
: ; ; || Heritage Planning and
Grants, Community Busmgss Comm.umcators Indigenous Relations
Development and . Ontario Professional \ y
Administrative Planners Institute e 4 Small A A
. . . . useums an ma rms
Professionals . Ontario Museum Association N Inspection Building
Workforce trends: [ Celebration Square,
| Meadowvale Theatre,
. High number of part-time CMI?J'a PrTe”tki]C‘? T*I‘ga”e. &

. uiture | ecnnical services
staff to offset increased \ /
programming and initiatives Living Arts Centre &

— | Paramount Fine Foods Centre
\ J

2022 budget - Culture IR mississauca 7




9.1

Efficiencies

Driving
Efficiency

14 Customer Service
Improvements

2 Rapid Improvement
Events

15 Small Improvements

2022 budget - Culture

Transforming
with Technology

Culture
Programming Hubs

Digital Public Art
Digital Engagement

Virtual programming
and events

X mississauca

8



9.1

How we’re doing

Performance Measurement Awards and Recognition

Citizen Satisfaction

:/ with Arts, Culture & t 2%

Return on
\s®l investment from $204*

Heritage
grant funding

I‘,@\ Overall job f 4%

satisfaction rate

i T War Flowers Exhibition
'\ Number of filming *
ST 664

*COVID-19 impacts affected 2020 measurements
2022 budget - Culture X mississauca 9
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3 What’s driving plans

2022 budget - Culture

X mississauca 10




9.1

The community guides our plans
..via its elected Council:

City Vision and Values
City Strategic Plan
Culture Policy

Future Directions Culture Master Plan

Additional strategies and plans

2022 budget - Culture X Mississauca 11



9.1

Advancing the Strategic Plan

move
developing a transit g
oriented city —

belong

ensuring youth, older t&/
adults and new

immigrants thrive
connect

completing our @

neighbourhoods **
prosper

AR
cultivating creative and %z
innovative businesses

green %
living green

2022 budget - Culture



9.1

Service Area Goals

1. Build an arts friendly city
2. Enhance and improve cultural spaces and places
3. Expand and grow leadership in the cultural sector

4. Support an authentic cultural identity that is welcoming,
inspiring and enriching

5. Share our story beyond our borders

2022 budget - Culture X mississauca 13




9.1

Trends Affecting the Service

* Increasing support to the creative community in
the post-pandemic recovery to help bring back
audiences and participants to City-funded
festivals, events and initiatives

 Addressing the need for more dedicated cultural
spaces - improving and maintaining Living Arts
Centre, Small Arms Inspection Building and
Cultural Hubs

 Supporting cultural tourism through expansion of
Museums exhibitions and programs across
Mississauga

2022 budget - Culture X mississauca 14
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4 Proposed Plan & Budget
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9.1

Highlights

Maintain existing service levels, and:
« Enhance Museums Exhibitions Program

* Maintain cultural facilities through upgrades
to Living Arts Centre and technical services

« Establish Indigenous Relations Master Plan

* Increase funding to arts, culture and heritage
organizations

 Establish Culture Programming Hubs to
improve access to arts programming

2022 budget - Culture X mississauca 16



9.1

2022 Operating Changes

Net Decrease: $803,821, or 13.2%
%] 0 0
©
S
@ (100)
Q
=
« (200)
(300)
(400)
(500)
(600)
(700) (636)
Maintain Current Efficiencies and New Initiatives
Service Levels Cost Savings

2022 budget - Culture X mississauca 17




Proposed 2022-2025 Operating Budgét

Labour & Benefits 7,643 9,070 9,329 9,486 9,645 9,806
Operational Costs 5,665 9,713 9,719 9,925 9,933 9,939
Facility, IT and Support Costs 112 114 105 103 103 103
Transfer To Resenes & Resene Funds 683 1,164 452 452 452 452
Total Gross Expenditures 14,103 20,061 19,605 19,966 20,132 20,300
Total Revenues (2,835) (11,604) (11,902) (11,953) (11,962) (12,971)
Transfer From Reseres & Reserve Funds (897) (2,365) (2,415) (2,629) (2,629) (2,629)
Total Net Expenditures 10,371 6,092 5,288 5,384 5,541 5,699

Note: Numbers may not balance due to rounding.

10,000
o L-
0

2022 Budgeted Revenue ($000s)

Fees and Charges

Gas Tax

POA

Other Revenues

Transfer From
Reserves

2022 budget - Culture

X mississauca
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9.1

Proposed New Initiatives

2022
to 2025
Capital
($000s)

Grant Support to Culture Groups 5314 0.0 0 0 0 0 0.0 0
Museums Exhibitions Program Enhancement 8544 0.0 0 0 0 0 0.0 0
Total 0.0 0 0 0 0 0.0 0

Note: Numbers may not balance due to rounding. Numbers are net.

2022 budget - Culture I mississauca 19




Capital
Progress and New Projects

Completions and Progress
Complete:

Cultural Landscapes (2021)

Progressing:

Meadowvale Theatre Renovation -
Demolition work completed, 2021

Archaeology Master Plan - beginning
early 2022

Streetsville Heritage Conservation
District - work beginning early 2022

2022 budget - Culture

9.1

New 2022 and Beyond

Indigenous Relations Master Plan
Culture Programming Hubs
Programming Gap Analysis

Public Art Banner Program
Expansion

X mississauca
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Capital

9.1

2022-2031 Capital Budget & Forecast

Culture Buildings & Assets 290 2,105 140 140 970 3,645
Culture Materials & Equipment 320 1,661 1,580 1,428 2,819 7,806
Heritage Planning 100 75 0 0 0 175
Total 710 3,841 1,720 1,568 3,789 11,626

Note: Numbers may not balance due to rounding. Numbers are gross.

8,000
6,000
4,000
2,000

Sources of Capital ($000s)

—

Tax Capital

Planning Act
Reserve Funds

Development
Charges

Developer

Contributions

Gas Tax Recoveries

Other Subsidies and
Reserves &  Senior Govt.
Reserve Funds Level Grants

2022 budget - Culture

X mississauca
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9.1

Net Operating Budget

($OOOS) Maintain current services and service
7,000 levels, and:
. Labour costs are projected to increase by
6,000 —— Proposed $260,000 mainly due to economic
decrease: adjustment increases and other fringe
5000 | | — benefit changes
$_O_-8 . Realignment to capital reserves of savings
4,000 |— I | million from LAC transfer, decrease of $782,000
° . Increased revenues of $298,000 from
or 13% . . . )
3,000 —— S — annual inflationary increases to Culture’s
rates and fees, increased film revenue and
2000 - increased advertising for Celebration
Square
1,000 — i . Enhancing Museums Exhibitions Program
to create larger exhibitions at locations
0 across Mississauga (MAT Funded)

2021 Budget 2022
Proposed Budget

2022 budget - Culture [ mississauca 23




14,000

12,000 -

10,000 -

8,000 -

6,000 -

4,000 -

2,000 -

9.1

10-Year Capital Plan

($000s)

2021 - 2030 Budget

2022 budget - Culture

2022 - 2031
Proposed Budget

Proposed
decrease:

$0.8
million

Maintaining key assets such as
Living Arts Centre, heritage
assets at Museums

Creation of Indigenous Relations
Master Plan, establishing Culture
Programming Hubs

Proposed amount is $0.8 million
under the 2021-2030 10-year
Approved Capital Program

X mississauca 24
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6 Appendix
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BR# 8544 - Museums Exhibitions Program

Description: Funding to enable long-term planning of large-scale touring exhibitions will allow

Enhancement

Museums to modernize exhibitions, curate immersive experiences, and increase capacity to

engage with diverse audiences using virtual and digital tools. Staff will be able to produce high-
profile exhibitions with a significant cultural impact and tourism draw, bring the Museums in line

with trends, and increase engagement with local audiences, as well as attracting tourists from

across the region.

Operating
2022 Impact $0

2022 FTE Impact N/A
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs N/A
Funding Source(s): Municipal

Accommodation Tax
(MAT)

Capital:
2022-2025 Impact $0

2022 budget - Culture

X mississauca
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9.1

1 What we do

protect [1f@, property and the
environmentin mississauga from al
risks wrough €ducation
enforcement, engineering,
emergency response and
economic incentive.

3

2022 budget - Fire & Emergency Services



9.1

Services & Levels (2020)

Met travel
time target

60%

of the time

71 0/O of all

structure fires
occur in residential
buildings

In 60% 10% of fires

of fire are caused by
4 incidents no improperly
ER working discarded
smoke alarm smoking/other
was located materials

2022 budget - Fire & Emergency Services XL mississauca 4



9.1

Accomplishments

ggg:%u;it MFES suppression
to purchase staff assisted with
additional the delivery of
smoke and COVID vaccinations
CO alarms to the community

2020 Pink truck
campaign raised
$58,350 for the
cancer program
at Trillium Health
partners

Fire Prevention
Recruit Class
donated $700
to the National
Service Dogs

2022 budget - Fire & Emergency Services %] mississauca



9.1

2 How we do it

2022 budget - Fire & Emergency Services



Our workforce includes:

. Public Educators
. Fire Safety Inspectors
. Fire Plans Examiners

. Firefighters

. Dispatchers/Call Takers
. Mechanics

. Training Officers

Staff affiliations include:

. OAFC

. IAFC

. OMFPOA
. NFPA

. CAFC

. FDSOA

2022 budget - Fire & Emergency Services

Organization

Workforce trends:

. 98% of staff are unionized

. 83% of staff are front line
fire fighters

. 18% of staff are eligible for
retirement over the next 4
years

Fire

9.1

& Emergency

Services

7

Fire Prevention & Risk
Reduction

Operations (Emergency
Response)

Capital Assets

Training

Administration

XL mississauca




9.1

Efficiencies

Driving Efficiency

2022 budget - Fire & Emergency Services

$779,794 in cost savings and avoidance
through LEAN initiatives over 6 years

Improved first attempt property access
by 50% in the fire safety inspection
process

100% digitization of fire prevention files
to be used in the field

Transforming with Technology

Mobile Field Technology for fire inspection
staff which will utilize digitized files and
upload information on site

Voice Communications System
improvements will improve interoperability
between agencies at emergencies

Upgrade of Computer Aided Dispatch
(CAD) which will improve routing,
dispatching & data capture and reporting

Next Generation 911 will improve 9-1-1
infrastructure including increasing the
amount and type of information that can be
shared between the public and emergency
responders

X mississauca
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9.1

How we’re doing

Performance Measurement
Smoke Alarm o
: Compliance t 2 /0
$ Dollar Loss (Fire o
NSBl Response) $ 153%

First Unit Travel

I%\ % of Staff NFPA 1035 t 4%
./ Time Improvement LI 6 secC

Certification
&

2022 budget - Fire & Emergency Services
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3 What’s driving plans

2022 budget - Fire & Emergency Services X mississauca 10



9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

Fire & Emergency Services Master Plan

Comprehensive Risk Assessment

Building Condition Audit

Establishing & Regulating By-Law

Fire Prevention & Protection Action (FPPA)
National Fire Protection Association (NFPA)

2022 budget - Fire & Emergency Services



Advancing the Strategic Plan

move
developing a transit
oriented city

belong

ensuring youth, older
adults and new
immigrants thrive

connect
completing our
neighbourhoods

prosper
cultivating creative and
innovative businesses

green
living green

2022 budget - Fire & Emergency Services

Mississauga Fire and Emergency Service

FIVE FIRE SAFETY

TIPS

Ed ‘nforce t
Prevention Detection
ti tect \] f l : e

luce tl(

Aok I11 OEE6
‘Smoka alarms must be installed on all @ Enforce

lavels of your home and be fess than 10
yoars old. Please test them monthly to
‘onuro thay ace functioning peoperly.

pp— E

HAVE A PRACTISED HOME

ESCAPE PLAN

NEVER LEAVE COOKING
UNATTENDED
<ouking i the 1 cavsa of hame

ramove the pan fram the heat ssurce. If
~n-hhhun kowp the door shut and
tam off the oven.

0 NOT OVERLOAD
UTLETS

HAVE FIRE EXTINGUISHERS
IN YOUR HOME

Win recaemmuod 10 have ot lmavt twn ABC fire. E

9.1



9.1

Service Area Goals

1. Reduce community risk by expanding public education
programming & increasing fire safety inspections

2. Execute the long-term infrastructure renewal strategy
including the renovation of 17 fire stations over 10 years

3. Mitigate eroding response times by building new
infrastructure & ensuring the reliability of equipment &
vehicles

4. Ensure the health & safety of staff & customers by
aligning training programs with recognized industry
professional standards

2022 budget - Fire & Emergency Services %] mississauca



9.1

Trends Affecting the Service

In 2020:
«  71% of structure fires in Mississauga By
occurred in residential occupancies Canceled on Rout,
+  60% of fire related calls had no bre Fie Condition
working smoke alarm (or the -
presence could not be determined) e
Mt
« Travel time increased by 6 seconds Falsg Ajarms

city wide since the previous year

« Only 60% of the calls met travel time A T
targets

2022 budget - Fire & Emergency Services X mississauca 14




9.1

4 Proposed Plan & Budget

2022 budget - Fire & Emergency Services X mississauca 15



Highlights

Maintain existing service levels, and:

Enhance risk-based targeted public education
programs

Expand risk-based proactive fire and life
safety inspection programs

Execute the Infrastructure
Renewal/Renovation Strategy

Construct new fire stations to improve
response time

2022 budget - Fire & Emergency Services

9.1




9.1

2022 Operating Changes

Net Increase: $9,752,350, or 8.0%

" 12,000
o
g 9,782
£ 10,000 ’
2
l—
“ 8,000

6,000

4,000

2,000

0 0
(30)
(2,000)
Maintain Current Efficiencies and New | nitiatives
Service Levels Cost Savings

2022 budget - Fire & Emergency Services X mississauca 17




9.1

Proposed 2022 Operating Budget

Labour & Benefits 106,874 112,992 118,153 124,789 130,972 136,474
Operational Costs 5,280 5,352 5,707 5,763 5,787 5,804
Facility, IT and Support Costs 855 952 873 858 864 875
Transfer To Resenes & Resene Funds 8,734 8,734 14,284 20,110 27,889 34,503
Total Gross Expenditures 121,743 128,030 139,017 151,520 165,512 177,656
Total Revenues (1,782) (2,306) (2,467) (2,467) (2,467) (2,467)
Transfer From Resernes & Reserve Funds (600) (4,467) (5,541) (8,524) (11,409) (14,151)
Total Net Expenditures 119,361 121,257 131,009 140,529 151,636 161,037

Note: Numbers may not balance due to rounding.

2022 Budgeted Revenue ($000s)
6,000
5,000
4,000
3,000

2,000
1,000
0

Fees and Charges Gas Tax POA Other Revenues Transfer From
Reserves

2022 budget - Fire & Emergency Services X mississauca 18



9.1

Proposed New Initiatives

2022
to 2025
Capital
$000s
Fire Public Education Program* 5370 2.0 0 0 0 0 2.0 8
Proactive Fire Inspection 5371 7.0 0 0 0 0 13.0 28
Program*
Fire Professional Standards and 5454 2.0 0 0 0 0 2.0 8
Evaluation Program*
New Fire Station 123* 5508 0.0 0 0 0 0 20.0 12,237
Fire Safety Engineer* 5519 1.0 0 0 0 0 1.0 4
Fire Small Fleet Mechanic 5527 0.0 0 93 129 132 1.0 0
New Fire Station 124* 5556 0.0 0 0 0 0 20.0 12,237
New Fire Station 125* 9102 0.0 0 0 0 0 20.0 10,637
Total 12.0 0 93 129 132 79.0 35,159

Note: Numbers may not balance due to rounding. Numbers are net.
* Indicates intiatives funded through the Public Fire Safety Program Reserve

20 Firefighters for Station 124 are in 2023
20 Firefighters for Station 125 are in 2023
20 Firefighters for Station 123 are in 2025

2022 budget - Fire & Emergency Services [ mississauca 19



Capital 9.1
Progress and New Projects

Completions and Progress New 2022 and Beyond
* New Fire Station 125 - Site Project Date
work underway. Estimated :
completion 2024 New truck for Station 125 2022
) ) Fire Station Renovation (Stns 102 & 108) 2022
* Replacement of Fire Vehicles - Fire Station Renovations (All others) 2023-2031
prolcurer;?nt L;rlw_der;/vaykto New Fire Station 125 design 2022
replace ron |ne_ FUCKS. New Fire Station 123 design 2023
Expected completion late Mo Fre Statom 126 deg 2026
2022/ear|y 2023 ew rire otation esign
_ _ New Fire Station 127 design 2028
* New Fire Station 124 - Land New Fire Station 128 design 2030

search underway.

2022 budget - Fire & Emergency Services XL mississauca 20




Capital

9.1

2022-2031 Capital Budget & Forecast

Stations & Auxiliary Buildings 9,950 18,850 16,600 16,200 109,600 171,200
Vehicles & Equipment 9,127 8,607 6,350 10,712 45,393 80,188
Total 19,077 27,457 22,950 26,912 154,993 251,388
Note: Numbers may not balance due to rounding. Numbers are gross.
Sources of Capital ($000s)

250,000

200,000

150,000

100,000

50,000

0 I
Tax Capital Planning Act Development Developer Gas Tax Recoveries Other Subsidies and

Reserve
Funds

Charges

Contributions

Reserves & Senior Govt.

Reserve Level Grants

Funds

2022 budget - Fire & Emergency Services

X mississauca
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Operating and Capital 9.1
New FTE Breakdown - Permanent

 All of the new permanent FTEs proposed for 2022 are funded by
the Public Safety Fire Program Reserve Fund
— 2 public education officers
— 7 fire safety inspectors
— 2 training officers
— 1 fire safety engineer

2022 budget - Fire & Emergency Services N mississauca 22
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5 Summary
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9.1

Net Operating Budget

($000s) Maintain current services and

160 encourage fire safe behaviors
through:
140 gy Proposed
increase: « Public education
120 — EE— |
ek «  Fire safety inspection

100 — _ — million

programming

80 — SEE— — or 8%
e Code enforcement

60 — SR -

40 — e —

2021 Budget 2022 Proposed

2022 budget - Fire & Emergency Services X mississauca 24




9.1

10-Year Capital Plan

($000s) .
300,000 * Maintaining key assets such as:
— Fire stations
250,000 Proposed — Front line vehicles
increase: .
— Emergency Response equipment
200,000 $101.9
illi ..
MEION « New & Existing Infrastructure:
150,000
— Construction of six new fire
stations
100,000 +— SR .
— Renovation of 17 fire stations
50,000 +— S— —
e Total Capital Increase - $101.9 million
0 : . . ~ .
2021 - 2030 2022 . 2031 Total Proposed Budget - $251.3 million
Budget Proposed Budget

2022 budget - Fire & Emergency Services X mississauca 25
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9.1

6 Appendix
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BR# 5370 - Fire Public Education Progrém

Description: This BR requests two permanent FTEs for the completion of a dedicated fire and
life safety education section within Fire Prevention and Life Safety with a mandate to develop,
implement and measure fire and life safety education programming based on identified key risks
outlined in the CRA.

Operating
2022 Impact $0

2022 FTE Impact 2
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs O

Funding Source(s): Public Safety Fire
Reserve Fund

Capital:
2022-2025 Impact $8,000

2022 budget - Fire & Emergency Services [ mississauca 28



9.1

BR# 5371 - Proactive Fire Inspection Program

Description: In 2022 seven permanent FTEs are required to continue to develop, staff,
implement and measure proactive fire and life safety inspections. This program will establish
appropriate inspection cycles for all occupancy types based on key risks identified in the CRA.
A further six FTEs will be requested for 2023 in the next business planning cycle.

Operating
2022 Impact $0

2022 FTE Impact 7
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs 6
Funding Source(s): Public Safety Fire

Reserve Fund

Capital:
2022-2025 Impact $28,000

2022 budget - Fire & Emergency Services X mississauca 29



BR# 5454 - Fire Professional Standards and
Evaluation

Description: This Budget Request for two permanent FTEs is specifically related to the
development of a robust professional standards and evaluation program that clearly defines the
development, delivery and evaluation of staff certification and testing. Firefighter certification to
NFPA standards is an industry best practice and fulfills the service delivery standards identified
in the Municipal Fire Establishing and Regulating By-law (0269-2016).

Operating
2022 Impact $0

2022 FTE Impact 2
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs O
Funding Source(s): Public Safety Fire

Reserve Fund

Capital:
2022-2025 Impact $8,000

2022 budget - Fire & Emergency Services [ mississauca 30



9.1

BR# 5519 - Fire Safety Engineer

Description: This Budget Request is to add a permanent Fire Safety Engineer position in the
Plans Examination unit to respond to building permit applications that are significant in scope
and complexity or require alternative solutions to those prescribed in the Ontario Fire Code with
specific emphasis on key risks identified in the CRA.

Operating
2022 Impact $0

2022 FTE Impact 1
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs O
Funding Source(s): Public Safety Fire

Reserve Fund

Capital:
2022-2025 Impact $4,000

2022 budget - Fire & Emergency Services X mississauca 31



9.1

BR# 5527 - Fire Small Fleet Mechanic

Description: This request for a permanent Small Fleet Mechanic position is in response to the
requirements of demand and preventative maintenance on over 40 small fire fleet vehicles and
small equipment. The position does not require the same skill set as a heavy truck mechanic and
therefore is classified at a lower rate than the existing front-line vehicle mechanics.

Operating
2022 Impact $0

2022 FTE Impact O
2023-2025 Incremental Impacts $132,000
2023-2025 Incremental FTEs 1
Funding Source(s): Tax Funded

Capital:
2022-2025 Impact

2022 budget - Fire & Emergency Services X mississauca 32



9.1

BR# 5508 - New Fire Station 123

Description: This station is a critical part of the 12 year plan to improve response time across the
city. It has been identified in the Future Directions Fire Master Plan as a critical piece of the
necessary infrastructure required to increase the percentage of time MFES meets the NFPA
standard of four minutes travel time.

Operating
2022 Impact $0

2022 FTE Impact O
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs 20
Funding Source(s): Public Safety Fire

Reserve Fund

Capital:
2022-2025 Impact $12,237,000

2022 budget - Fire & Emergency Services [ mississauca 33



9.1

BR# 5556 - New Fire Station 124

Description: This Budget Request is for 20 FTEs to appropriately staff a new fire station in the
Cawthra & Dundas Area as part of a 12-year plan to improve emergency response times city
wide. These FTEs are divided between four shifts. There are five firefighters assigned to each
shift to ensure 24/7 coverage.

Operating
2022 Impact $0

2022 FTE Impact O
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs 20
Funding Source(s): Public Safety Fire

Reserve Fund

Capital:
2022-2025 Impact $12,237,000

2022 budget - Fire & Emergency Services X mississauca 34



9.1

BR# 9102 - New Fire Station 125

Description: This Budget Request is for 20 FTEs to appropriately staff a new fire station that will
service the 10th Line & Aquitaine area as part of a 12-year plan to improve emergency response
times city wide. These FTEs are divided between four shifts. There are five firefighters assigned
to each shift to ensure 24/7 coverage.

Operating
2022 Impact $0

2022 FTE Impact O
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs 20
Funding Source(s): Public Safety Fire

Reserve Fund

Capital:
2022-2025 Impact $10,637,000

2022 budget - Fire & Emergency Services [ mississauca 35
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9.1

1 What we do

The Mississauga Library System exists to provide library services

to meet the [Ifelong Informational,
educational, cultural and
recreational needs ofail citizens.

2022 budget - Mississauga Library X mississauca 3




9.1

Services & Levels

An average
of over

4.3
million

annual
visits

COMPUTER USAGE

10,743,161

UNIQUE VISITORS TO WEBSITE
T AND CATALOGUE

’zs 108,050

WIRELESS USERS

1,085,319 =iicrs™
‘wow!

Q 3,987,426

ITEMS BORROWED

1,991,009 1,996,417

ELECTRONIC ITEMS PHYSICAL ITEMS

2022 budget - Mississauga Library

560,000+
cardholders

borrowing physical
and electronic
materials

X mississauca
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9.1

Accomplishments

Lawrence ‘g - { SucceSSfUI 5 Mllllon .
Hill 1.7 Kali author eBook

Fri Nov 6

L s talks series downloads

Downloads

Open
Launch of Window
Chromebook Hub
Lending vaccine

clinic

2022 budget - Mississauga Library IR mississauca
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2 How we do it

2022 budget - Mississauga Library X mississauca 6




Our workforce includes:

. Librarians

. Programmers

. Digital Services Experts

. LIT Specialists

. Collection & Material
Handling Specialists

. Social Media Experts

. Business Consultants

. Social Worker

. Volunteers

2022 budget - Mississauga Library

Organization

Workforce trends:

Evolving role of staff: skills
needed for technology,
virtual programming,
physical learning, social
work, etc.

Increasing percentage of
workforce eligible to retire
Internal growth opportunities
to support career mobility
Continuing to adapt services
to meet the changing
customer demands due to
COVID-19

9.1

Mississauga
Library

Mississauga Board

Library

Central Library and
— Community
Development

. J
4 A
Library Facilities and
Operations
. J
4 A

Planning Development
and Analysis

. J
4 N
| | Digital Services and
Collections
. J

X mississauca
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9.1

Efficiencies

Driving Efficiency Transforming with Technology
« More than $18,000 in cost savings and  Investments being requested to respond
avoidance through Lean in 2020 to customer demand for technology

resources and services
* More than 930 freed process hours

through Lean initiatives in 2020  Creative software enhancements,
reallocated to provide more customer computers with accessibility features
service and compliance are priorities for

technology requests

* Installation of technology for physical
and digital lending of resources in high
traffic areas outside of the library

» Redevelopment of Hazel McCallion
Central Library to become a digital hub,
with enhanced technology features

2022 budget - Mississauga Library X mississauca 8




9.1

How we’re doing

Performance Measurement Awards and Recognition
Customer
: Satisfaction with 1+ 21% 7 awards
€} Library website
él 8pe_rating Costper § 9% \ ! | 7
apita ~ / -
Iq'g;\ Electronic Collection t 58% o Q ~
N Usage o
/ Seed
@ Collection Size 1t 0.27% Library

2022 budget - Mississauga Library
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9.1

3 What’s driving plans

2022 budget - Mississauga Library

X mississauca 10




9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

2019 Future Directions Master Plan

2018 Customer Environics Studies

Library Board Priorities

2022 budget - Mississauga Library IR mississauca
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9.1

Advancing the Strategic Plan

move
developing a transit g
oriented city —

belong

ensuring youth, older *jf
adults and new

immigrants thrive

connect
completing our @
neighbourhoods ***

prosper .
cultivating creative and “5*
innovative businesses

green %
living green

2022 budget - Mississauga Library



9.1

Service Area Goals

1.  Tell the Library’s Story

M 2. Enhance the Customer Experience

| 3. Revolutionize Service Delivery

4. Investin Our People

5. Investin Technology to Bridge the “Digital Divide”

6. Develop 215t Century Facilities

2022 budget - Mississauga Library X mississauca 13




9.1

Trends Affecting the Service

Increase in eBook borrowing along with increase in
prices and restrictive purchasing models

Demand for more digital resources as well as mobile
devices to bridge the digital divide

Evolution of staff roles creating a need for staff
development in programming and technology

Change in service delivery through express libraries
and extended hours

Demand for multi-use spaces including digital hubs
and makerspaces, quiet spaces, and physical
collections access

2022 budget - Mississauga Library X mississauca 14




9.1

4 Proposed Plan & Budget

2022 budget - Mississauga Library X mississauca 15




9.1

Highlights
Maintain existing service levels, and:

« Redevelop Hazel McCallion Central Library,
creating a makerspace and 28,000 additional
square feet of public space

* Invest in technology enhancements to
modernize and enhance customer access to
services and collections

 Expand Maker Mississauga offerings through
a Central makerspace and new Maker
Programmer positions

« Redevelop South Common and Port Credit
libraries

2022 budget - Mississauga Library X mississauca 16



9.1

2022 Operating Changes

Net Increase: $261,760, or 0.9%

600

533

500

400

$ Thousands

300

200
100

(100)
(200)

(300) 271)
(400)

Maintain Current Efficiencies and New Initiatives
Service Levels Cost Savings

2022 budget - Mississauga Library X mississauca 17




Proposed 2022-2025 Operating Budgét

Labour & Benefits 20,285 22,997 22,671 23,840 25,594 26,124
Operational Costs 6,299 6,984 6,818 8,945 8,144 8,233
Facility, IT and Support Costs 510 522 516 511 510 511
Transfer To Resenes & Reserne Funds 63 1,263 1,763 63 63 63
Total Gross Expenditures 27,157 31,766 31,769 33,359 34,311 34,931
Total Revenues (1,539) (2,109) (1,600) (1,600) (1,600) (1,600)
Transfer From Reserves & Reserve Funds 0 0 (250) 0 0 0
Total Net Expenditures 25,617 29,657 29,919 31,760 32,711 33,331

Note: Numbers may not balance due to rounding.

2022 Budgeted Revenue ($000s)

1,000
800 -
600 -

Fees and Charges Gas Tax POA Other Revenues  Transfer From
Reserves

2022 budget - Mississauga Library X mississauca 18




9.1

Proposed New Initiatives

2022
to 2025
Capital

$000s

Central Library Technology Licences 5518 0.0 400 400 400 0.0 0
Central - Maker Mississauga 6024 0.0 443 568 577 5.0 0
Assistants/Expanded Floor Cowverage

Mobile Makerspace 6027 0.0 0 133 135 14 237
Total 0.0 843 1,100 1,112 6.4 237

Note: Numbers may not balance due to rounding. Numbers are net.

2022 budget - Mississauga Library

X mississauca
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Capital 9.1
Progress and New Projects

Progress New 2022 and Beyond
 Malton Makerspace « South Common Redevelopment,
2022

« Central Library Redevelopment

. Library Website Redesign « Port Credit Library, 2022

« Customer Facing Technology * Security Action Plan
Modernization Implementation, 2022
« Customer Access Enhancements « Express Libraries, 2023

2022 budget - Mississauga Library X mississauca 20




Capital

9.1

2022-2031 Capital Budget & Forecast

Library Buildings 30,841 7,240 12,089 11,659 14,850 76,679
Library Materials & Equipment 489 1,259 445 445 2,770 5,408
Total 31,330 8,499 12,534 12,104 17,620 82,087
Note: Numbers may not balance due to rounding. Numbers are gross.
Sources of Capital ($000s)
30,000
25,000
20,000
15,000
10,000
0
Tax Capital Planning Act Development Developer Gas Tax Recoveries Other Subsidies and
Reserve Charges  Contributions Reserves & Senior Govt.
Funds Reserve Level Grants
Funds

2022 budget - Mississauga Library

X mississauca

21



9.1

5 Summary
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35,000

30,000

25,000

20,000

15,000

10,000

5,000

9.1

Net Operating Budget

($000s) Maintain current services and

Proposed
increase:

$0.3

million

— ] — or 1%

2022 budget - Mississauga Library

2021 Budget 2022
Proposed Budget

service levels, and:

Improve efficiency through
cost savings of $0.27 million

Incremental cost of $0.53
million to maintain current
service levels

Deferral of new initiatives due
to COVID-19

X mississauca 23




9.1

10-Year Capital Plan

($000s) « Redevelopment of the Central
90,000 South Common and Port Credit
80,000 ' _— 'Tr:‘c)'roefj;d libraries
70,000 +— ] — $11.3 « Modernizing library technology
60,000 +— _— — million . . .
 Library Future Directions
50,000 1 [ Master Plan
40,000 +— —1 — .
* Proposed amount is $11.3
30,000 7 - B million over the 2021-2030 10-
20,000 +— —1 — year Approved Capital Program
10,000 +— — —
0

2021 - 2030 2022 - 2031
Budget Proposed Budget

2022 budget - Mississauga Library X mississauca 24
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Recreation

Proposed 2022-2025 Business Plan and 2022 Budget
Presentation to Budget Committee
November 2021




9.1

Contents

1 What we do

4 Proposed Plan & Budget
2 How we do it
3 What’s driving plans
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9.1

We keep residents h€a Ithy,
1 What we do

aCtive, and
connected in partnership with the

community

2022 budget - Recreation

X mississauca 3



9.1

Services & Levels

182,000

hours of
programming

12

Community
Centres

And so much more...

* 46,000 yearly hours of arena rentals
113,000 yearly hours of facility room rentals
« Over 62,000 golf rounds a year

12 million

visits to « Over 35,000 memberships sold each year
Community « Over 161,000 drop in visits by youth to
Centres

programs

2022 budget - Recreation IR Mississauca



9.1

Accomplishments

Creative Business Solutions

The Business & Marketing Solutions team along with
the Fitness team and others created alternative
solutions to traditional promotional campaigns
throughout the COVID-19 pandemic. Results
included:

« Offering virtual fitness, older adult & family
activity classes

» Traffic to the website increased 7%

* Social media impressions increased 16%

« Engagements with content increased 399%

Meadowvale
Community
Centre was one
of the top picks
in Mississauga’s
2020 Peoples’
Choice Urban
Design Awards

CANADIAN INDOOR

gg‘r’d")\’l‘:ﬁ e [} mississauca
AVIRON D))

COVID-19 Response

. ; Efficiencies
Mississauga

& created by
named host of i i
2023 World reccploving
- e staff to
owing Indoor support other
Championships divisions
including
Enforcement,
and Parks

2022 budget - Recreation IR Mississauca



9.1

2 How we do it
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Our workforce includes:

District Operations
Program Delivery and
Volunteers

Sport & Community
Development, Paramount
Fine Foods Centre

Staff affiliations include:

HIGH FIVE
Parks & Recreation Ontario
ORFA

2022 budget - Recreation

Organization

Workforce trends:

Recreation continues to invest in
people to better align staff
resources with the diversity of
Mississauga

1% of Recreation staff eligible to
retire in the next 4 years

Continued expansion of services,
including Burnhamthorpe &
Carmen Corbasson Community
Centres

Layoffs to part-time staff during
COVID results in needing to find
effective ways to recruit talent
back to facilities

9.1

Recreation

North & South District
Operations

Program Delivery

Sport & Community
Development, Standards,
Training & Volunteers

X« mississauca
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9.1

Efficiencies

Driving Efficiency

Lean initiatives resulting in improved
customer experience, faster processing
times, higher quality and lower costs

More than $1.1 million in cost savings and
cost avoidance through Lean

Over 100 Small Improvement projects in
2020-2021

Temporary staffing efficiencies resulting
from facility closures due to COVID-19 to
mitigate impact from revenue losses

2022 budget - Recreation

Transforming with Technology

CLASS Replacement - Replace the
current CLASS system for registration,
programming and facility scheduling
software (target implementation Fall
2022)

Next Generation Digital Signage -
Lifecycle replacement of exterior digital
signage displays (including network
enhancements and potential partnerships)
Online Digital Modernization - Review,
create and implement a new content
management system and governance
model for mississauga.ca/recreation

X« mississauca
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9.1

How we’re doing

Performance Measurement

Customer
(o)
:O Customer Satisfaction 91 /0

Financial Cost

£| Recovery 66%
Employee

I Engagement Survey 90%

Participation

_\'{ _ Business Process
! Foot Traffic 12 M

2022 budget - Recreation IR mississauca 9




9.1

3 What’s driving plans

2022 budget - Recreation
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9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

Future Directions Master Plan

Youth, Older Adult and Inclusion Strategies

Community Engagement, Development &
Events

2022 budget - Recreation
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9.1

Advancing the Strategic Plan

move
developing a transit
oriented city

belong

ensuring youth, older
adults and new
immigrants thrive

connect
completing our
neighbourhoods

prosper
cultivating creative and
innovative businesses

green
living green

2022 budget - Recreation

=

move The Freedom pass will resume in partnership
with MiWay

belong Recreation is implementing recommendations
from the youth and older adult plans as well as the
creation of an inclusion strategy

connect Recreation provides an essential community
service that is part of the spectrum of creating strong
neighborhoods

green Recreation provides exposure to outdoor and
natural settings and recreation facilities are often
showcased as an example of sustainable building
designs

X mississauca
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9.1

Service Area Goals

2022 budget - Recreation

Maintain our Recreation Facility Needs: Infrastructure
renewal and redevelopment activities are a key priority to
ensure optimization of the supply and condition of facilities

Promote Access & Inclusion: Identify opportunities,
understand the barriers and remove them to increase
participation

Increase Service Delivery for Youth & Older Adults:
Youth and older adults are a priority as their completion of
programs is lower than that of other age groups

Strengthen our Programs and Services: Continued quality
assurance in program delivery

[XZ] mississauca 13



9.1

Trends Affecting the Service

Aging Infrastructure Focus on infrastructure renewal
and redevelopment to address needs in Recreation

Aging Populations continue to shape our programs
and service delivery and remain a priority

Spaces for Youth to promote healthy, active lifestyles

Establishing a Balance between affordability, access
and cost recovery

Promoting Access and Inclusion to ensure under-
represented populations are engaged

Welcoming customers back & regaining their trust
after COVID-19 facility closures

2022 budget - Recreation

X mississauca

14



9.1

4 Proposed Plan & Budget
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9.1

Highlights

Maintain existing service levels, and:

* Infrastructure renewal and redevelopment activities
including Burnhamthorpe & Carmen Corbasson
Community Centres

« Commitment to providing inclusive programs and
services

« Dedication to providing high quality programs and
services that are accessible, fiscally responsible and
maximize the use of our infrastructure

Carmn Corbasson Community Centre

2022 budget - Recreation IR mississauca 16



9.1

2022 Operating Changes

Net Decrease: $1,541,944, or 5.2%

0

o

(100)

—
N
o
o

S

$ Thousands

(300)

(400)

(500)

(600)

(700)

(800) (734)

(807)

(900)
Maintain Current Efficiencies and New Initiatives
Service Levels Cost Savings

2022 budget - Recreation IR Mississauca 17




Proposed 2022-2025 Operating Budgét

Labour & Benefits 43,429 59,494 58,978 59,731 60,676 61,743
Operational Costs 15,743 24,119 24,275 24,547 25,037 25,208
Facility, IT and Support Costs (227) (326) (323) (294) (297) (309)
Transfer To Resenes & Resene Funds 1,207 3,535 5,244 5,250 5,244 5,233
Total Gross Expenditures 60,151 86,822 88,174 89,234 90,660 91,874
Total Revenues (19,622) (56,663) (59,202) (59,202) (59,201) (59,200)
Transfer From Resenes & Reserve Funds (160) (275) (630) (630) (630) (630)
Total Net Expenditures 40,369 29,884 28,342 29,402 30,830 32,043

Note: Numbers may not balance due to rounding.

2022 Budgeted Revenue ($000s)

60,000
40,000
20,000
0

Fees and

Charges

Gas Tax

POA

Other Revenues Transfer From
Reserves

2022 budget - Recreation

X mississauca
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Capital 9.1
Progress and New Projects

Completions and Progress New 2022 and Beyond
Complete: «  South Common Community Centre
«  Churchill Meadows Community Centre (2022-2026)

(Fall 2021) « Mississauga Valley Community
« Cooksville Community Centre Joint Centre (2026-2029)

Study (Fall 2021)

Progressing:

« Burnhamthorpe Community Centre

« Carmen Corbasson Community Centre
 Malton Community Hub

« Pylon Sign Redevelopment

2022 budget - Recreation IR mississauca 19



Capital 9.1

2022-2031 Capital Budget & Forecast

Recreation Infrastructure Projects 28,715 25,173 41,185 23,325 78,501 196,899
Recreation Vehicles and Equipment 1,170 872 1,470 1,820 5,420 10,752
Total 29,885 26,045 42,655 25,145 83,921 207,651

Note: Numbers may not balance due to rounding. Numbers are gross.

Sources of Capital ($000s)

Tax Capital Planning Act Development Developer Gas Tax Recoveries Other Subsidies and
Reserve Charges  Contributions Reserves & Senior Govt.
Funds Reserve  Level Grants
Funds

2022 budget - Recreation IR mississauca 20




9.1

5 Summary
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9.1

Net Operating Budget

($000s)

35,000

30,000

25,000 — — —

20,000 — — —

15,000 — — —

10,000 — — —

5,000 — — —

2021 Budget 2022
Proposed Budget

2022 budget - Recreation

= ] Proposed
decrease:

$1.5
million

or 5%

Maintain current services and
service levels, and:

$663,000 in operational savings related
to facility closures from renovations

$1.8 million transfer to reserve funds
related to future infrastructure
initiatives

Expected savings in utilities of $1.2
million

Revenue increases for Rates & Fees of
$874,000

Efficiencies and cost savings of $0.8
million from streamlining staffing

IR mississauca
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250,000

200,000

150,000 -
100,000 -

50,000 -

2022 budget - Recreation

9.1

10-Year Capital Plan

($0005s)
Proposed
increase:
S
$14.6
i | million
2021 - 2030 2022 - 2031
Budget Proposed Budget

Maintaining key assets such as
community facilities, program
equipment and vehicles

Increase in 10-year Capital Plan
is a result of cost increases to
major infrastructure projects

Proposed amount is $14.6M
over the 2021-2030 10-year
Approved Capital Program

IR mississauca
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9.1

1 What we do

We are a dynamic team that protects the
natural environment and creates great
public spaces to make healthy and happy
communities.

2022 budget - Parks, Forestry & Environment



9.1

Services & Levels

Over 350,000 hours
maintenance

Over 85,000
hours bookings & permits

marinas and
cemeteries

(r\ Climate
000" Change

o0 Leaders

Over T million
city-owned trees

34,000 trees
received
maintenance

2022 budget - Parks, Forestry & Environment IR mississauca
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9.1

Accomplishments

Climate Change
& Sustainability
Initiatives

New Park
Developments &
Redevelopments

Protection and

Enhancement of Qutdoor
Natural Areas million Recreational
and the Urban mississauga Opportunities

"

Forest

2022 budget - Parks, Forestry & Environment IR mississauca



9.1

2 How we do it

2022 budget - Parks, Forestry & Environment X mississauca 6




9.1

Organization

Our workforce includes: Workforce trends: Parks, Forestry &
. Arborists . Challenges in recruitment of Environment

. Park Planners qualified seasonal staff, 57% p N
. Landscape Architects of parks operational staff are o Park Planning
. Engineering Technologists seasonal . )
. Parks Operational Staff . Percentage of workforce p \
. Environment Staff gl(i)%igle to retire: 20% by || park Development
Staff affiliations include: . Need for resources to : :
. International Society of address Parkland Growth as | ootk Oberations
Arboriculture the City acquires and .
. Ontario Park Association develops new parks - \
. Ontario Park Planner . Introduction of Public Tree | oreet
Institute By-law requires resources to orestry
. Ontario Association of enforce and manage by-law
Landscape Architects requirements | Evironment
. Ontario Trails Council
. Sports Turf Association

2022 budget - Parks, Forestry & Environment IR mississauca 7




9.1

Efficiencies

Driving Efficiency Transforming with Technology

« 165 small
improvements in 2020

« Forestry Contractor Mobile Solution

« Park Operations Work Management
Software Phase 2; Asset Inspections and
Service Requests

« $274,677 in cost
avoidance and savings

« Increase in community engagement « Marina Software Upgrade
through online, 24/7 virtual meetings to

inform future design of parkland *  Data Collector Program for Park

Development and Park Operations

. iParks

. Downtown Parks e Wi-Fiin parks

SOk « Solar charging benches
« User counting technologies

2022 budget - Parks, Forestry & Environment IR mississauca



9.1

How we’re doing

Performance Measurement Awards and Recognition

% of One Million Trees

Mississauga A1% . .
:CJ‘ Completed @

ONTARIO PARKS ASSOCIATION

TREE
CITIES

Net Forestry

\$ Operating Cost per $‘|‘| 41 orTWE WORLD
B Ccopita
% of staff with Lean
IS small Improvement 100%

Trainin
9 The Canadian City

'\v _. Corporate Greenhouse 81 845 Parks Report
- Gas Emissions ’

2022 budget - Parks, Forestry & Environment %] mississauca



9.1

3 What’s driving plans

2022 budget - Parks, Forestry & Environment X mississauca 10




9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

Future Directions Master Plan, Living Green
Master Plan

Waterfront Parks Strategy, Cooksville
Securement Strategy

Climate Change Action Plan, Urban Forest
Management Plan, Invasive Species Management
Plan, Future Directions Provision Standards

2022 budget - Parks, Forestry & Environment X mississauca 11



9.1

Advancing the Strategic Plan

move
developing a transit
oriented city

belong

ensuring youth, older
adults and new
immigrants thrive

connect
completing our
neighbourhoods

prosper
cultivating creative and
innovative businesses

green
living green

Xt+X+X+X4+X+X+

+ X4 %+ X$ X+ X+
o= X 4 & visioncooksville

2022 budget - Parks, Forestry & Environment



9.1

Service Area Goals

1. Ildentify land acquisitions to support population shifts
and natural areas

2. Protect and grow existing parkland, trees and natural
areas

3. Design connected, vibrant outdoor public spaces and
amenities

Link our communities through the creation of new trails

5. Maintain safe, clean and accessible parks and open
spaces

6. Increase public awareness to promote stewardship,
foster environmental awareness and engage community
groups

2022 budget - Parks, Forestry & Environment X mississauca 13




9.1

* Intensification in high-demand areas and competing
land use priorities

* Increased usage of parks and open spaces for access
to nature and outdoor programming

 Desire to further climate action
* Protection and enhancement of natural assets

 Balancing need for lifecycle replacements with
expansion and demand for new parks and amenities

* Introduction of the COVID-19 Economic Recovery Act, Legilatve Assemblee
2020 (Bill 197) of Ontari da FOntario
« Unpredictability of changing environment and sudden s e

resource alignment to address these changes

Bill 197

2022 budget - Parks, Forestry & Environment X mississauca 14




9.1

4 Proposed Plan & Budget

2022 budget - Parks, Forestry & Environment X mississauca 15




Highlights

Maintain existing service levels, and:

 Find efficiencies through contractor
savings within Park Operations, Park
Development and Forestry

 Address pressures in utilities budget

» Resource the implementation of the
Public Tree By-law to protect the
urban tree canopy

 Assess new parkland to ensure
appropriate resourcing for new
amenities to meet service levels

2022 budget - Parks, Forestry & Environment X mississauca 16



9.1

2022 Operating Changes

Net Increase: $6,437, or 0.0%

400

328

300

200

$ Thousands

110

100

(100)

(200)

(300)

(400)

(431)

(500)
Maintain Current Efficiencies and New |nitiatives
Service Levels Cost Savings

2022 budget - Parks, Forestry & Environment X mississauca 17




Proposed 2022-2025 Operating Budgét

Labour & Benefits 25,097 28,183 28,795 29,426 30,200 30,772
Operational Costs 14,938 14,577 14,336 14,280 14,517 14,604
Facility, IT and Support Costs 287 291 381 374 373 374
Transfer To Resenes & Reserne Funds 848 701 701 701 701 701
Total Gross Expenditures 41,169 43,752 44,214 44,781 45,791 46,451
Total Revenues (4,073) (5,265) (5,719) (5,809) (5,831) (5,835)
Transfer From Resenes & Resene Funds 0 0 0 0 0 0
Total Net Expenditures 37,096 38,488 38,494 38,973 39,960 40,616

Note: Numbers may not balance due to rounding.
2022 Budgeted Revenue ($000s)

2022 budget - Parks, Forestry & Environment

6,000
5,000
4,000
3,000
2,000
1,000

0

Fees and Charges Gas Tax

POA

Other Revenues

Transfer From
Reserves

X mississauca
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Proposed New Initiatives

9.1

2022
to 2025
Capital

$000s
Parkland Growth 5347 1.0 110 159 578 627 5.4 12
Public Tree By-law Implementation 8443 1.7 0 0 0 0 2.7 8
Total 2.7 110 159 578 627 8.0 20

Note: Numbers may not balance due to rounding. Numbers are net.

2022 budget - Parks, Forestry & Environment

X mississauca
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Capital 9.1
Completed Projects

3 O projects completed in 2020. Highlights include:

* Pheasant Run Park Development
* Erin Centre Trail

* 4 Shade Structures

13 Playground Redevelopments
« 2 Spray Pad Rehabilitations

e 5 km of Trail reconstructions

2022 budget - Parks, Forestry & Environment [ mississauca 20




Capital 9.1
Progress on Existing Projects

Park developments and redevelopments
are underway inC|Uding: Key Areas Legend Interim Circulation Legend

Arrival Anchor North Anchor - — —= Progec
O krery Para 4 Partang Lot ana Connedtor Drve _— a-:l-lwu
© Gorewsy Drive Eage Foatment 2 Famiry Perve Aroa ocasine: Fos
© Derry Rooa Eage Treatmere 3 Nort Punic Torrace

 Fairwinds Park Development s bl —1

© Paring Lot 8 West Brioge ana Accessio Rocto
O Crvc Paza ® Weaars

* Rogers M City Park development EE‘?:M gg‘:',‘;q'.::wm
. @s-.uc/s(mp:n 2?“..&.-:% ——
e Port Credit Harbour West Park gy s
Development Qieemtin, | Wreree e 0. I

« Credit Meadows Park Development
« Zonta Meadows Park Development

« Phase 1 Paul Coffey Park
Redevelopment

« Gulleden Park Redevelopment
« J.J. Plaus Pier Rehabilitation
81 Ward-specific funded projects

2022 budget - Parks, Forestry & Environment X mississauca 21



Capital

9.1

Construction Projects for 2022 and Beyond

Lakeview Village Community Parks and
Waterfront Park Developments (2021-
2029)

Brightwater Community Parks and
Waterfront Park Development (2022-
2027)

Churchill Meadows Community Centre &
Sports Park Development Phase 2 (2022-
2024)

Gulleden Park Redevelopment (2021-
2023)

LDD (Gypsy Moth) Aerial Spray Program
(2022-2030)

Bella Vista Park Redevelopment (2022)

2022 budget - Parks, Forestry & Environment

Credit Village Marina Dock Replacement
(2023-2025)

Serson & ElImcreek Park Redevelopment
(2022)

X mississauca
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Capital

2022-2031 Capital Budget & Forecast

Environment 400 200 0 0 300 900
Forestry 10,130 6,984 6,065 2,760 16,490 42,429
New Park Development & Amenities 24,011 19,478 15,041 8,959 78,081 145,571
Park Redevelopment & Renewal 24,308 23,802 23,706 23,153 136,806 231,775
Parkland Acquisition 120 32,294 15,644 15,479 155,745 219,281
Parks Vehicles & Equipment 602 588 610 610 3,775 6,185
Total 59,571 83,346 61,065 50,961 391,197 646,141
Note: Numbers may not balance due to rounding. Numbers are gross.
Sources of Capital ($000s)
300,000
200,000
100,000
0
Tax Capital Planning Act Development Developer Gas Tax Recoveries Other Subsidies and
Reserve Charges  Contributions Reserves & Senior Govt.
Funds Reserve Level Grants
Funds

2022 budget - Parks, Forestry & Environment

X mississauca
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Capital 9.1
Asset Condition Information

e 50% of park assets will require capital Lifecycle replacements planned from 2022-
funding for component or full replacement 2025:

over the next 10 years _ _
e 40 km of trail reconstructions

« A comprehensive long-term lifecycle .
management plan will be completed over
2021-2022 to meet provincial legislation
and guide future asset replacements

13 playground redevelopments
22 sport field & court redevelopments

12 pedestrian bridge replacements

« Park tree and street tree inventories * 6 spray pad redevelopments

provide the necessary information to guide Lakefront Promenade & Credit Village
tree planting, proactive maintenance and Marina Dock Replacement

removal of hazard trees. «  PFFC (North Field) Artificial Turf
Replacement

* New technologies in place to improve
asset monitoring, reporting and  J.J. Plaus Pier Rehabilitation
forecasting replacement needs

2022 budget - Parks, Forestry & Environment X mississauca 24




Operating and Capital 9.1
New FTE Breakdown - Permanent

« 2 of the new permanent FTEs proposed are funded by Operating

— 1.0 FTE to support parkland growth to maintain newly acquired and
developed park assets and amenities. An established parkland
growth model is used to ensure park size, amenities, usage and
existing staff capacity is considered when determining required
resources.

— 1.0 FTE to implement and enforce the updated Public Tree By-law to
strengthen tree preservation and protection standards to maintain
and grow the urban tree canopy. This position is cost-neutral and
offset by projected revenue.

2022 budget - Parks, Forestry & Environment X mississauca 25




Operating and Capital 9.1

New FTE Breakdown - Contract & PT

« 0.7 of the new contract and part-
time FTEs proposed are funded
by Operating

— 0.7 FTE to implement and enforce
the updated Public Tree By-law to
strengthen tree preservation and
protection standards to maintain
and grow the urban tree canopy.
This position will support the FT
FTE during peak season. This
position is cost-neutral and offset
by projected revenue.

2022 budget - Parks, Forestry & Environment




9.1

5 Summary
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9.1

Net Operating Budget

($000s) Maintain current services and service
45,000 levels, and:

« |ldentify $431,000 in efficiencies
Proposed .

40,000

30,000 |— — — $6,437 - Enforce revised Public Tree By-law

to protect and maintain the City’s
urban tree canopy

25,000 — — —

or 0.0%
20,000 — _ —

15,000 — | —  Provide resources to care for new
10,000 — B - parkland and amenities requiring
5.000 | | maintenance, including Fairwinds
Park, Missinihe Park, P-459 and

2021 Budget 2022 land within the Cooksville Corridor
Proposed Budget

2022 budget - Parks, Forestry & Environment [ mississauca 28



9.1

10-Year Capital Plan

($000s) « Maintaining key assets such as
700,000 5 y tennis courts, spray pads, trails
ropose
600,000 - increase: and playgrounds
500.000 - $160.4 * New projects include Fairwinds

million Park Development (formerly
Pinnacle), Port Credit Harbour
West, Credit Meadows, Paul
Coffey and various park

400,000 +— —— —

300,000 +— —— —

200,000 +— — - redevelopments
100,000 +— - — « Proposed amount is $160.4
. | | million over the 2021-2030 10-
2021-2030 2022 -2031 year Approved Capital Program

Budget Proposed Budget

2022 budget - Parks, Forestry & Environment X mississauca 29
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6 Appendix
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9.1

BR# 5347 - Parkland Growth

Description: This request includes the costs for labour, materials and supplies that are required
to maintain newly acquired and developed park assets and amenities.

Operating
2022 Impact $109,615

2022 FTE Impact 1
2023-2025 Incremental Impacts $516,978
2023-2025 Incremental FTEs 4.4
Funding Source(s): Tax Funded

Capital:
2022-2025 Impact $11,500

2022 budget - Parks, Forestry & Environment X mississauca 32



1

BR# 8443 - Public Tree By-law Implementation

Description: This Budget Request is for permanent FTEs required to implement the updated
Public Tree By-law that will strengthen tree preservation and protection standards, provide
greater clarity to the public and enforcement staff, implement a public tree permitting process
and allow the City to prosecute corporations or individuals if a contravention occurs. The
proposed initiative will result in a cost-neutral program, with the projected revenue offsetting the
staff required to administer the by-law.

Operating
2022 Impact $0

2022 FTE Impact 1157/
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs 1
Funding Source(s): Tax Funded

Capital:
2022-2025 Impact

2022 budget - Parks, Forestry & Environment [ mississauca 33
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9.1

1 What we do

Optimize in-house expertise in

property management excellence

to sustain the City’s infrastructure. We collaborate with our partners in

delivering front-line services w ou

citizens while maintaining respect for the public tax dollar

2022 budget - Facilities & Property Management X mississauca 3



9.1

Services & Levels

376 buildings
ks lighti
3605 ctrion

Over $2 billion replacement value

lots

328paved parking—— Hi |
i — ) R

220 Over $20 million

employees utility budget

2022 budget - Facilities & Property Management %] mississauca



9.1

Accomplishments

-&- Completed 238 land

Delivered capital v —
projects totaling

—— $477 million j — value of $968

million

appraisals for a combined

Received $78,000 Security Services issued 41

incentives for energy information reports and
conservation projects
received 756 video ™
requests \

2022 budget - Facilities & Property Management %] mississauca



9.1

2 How we do it

2022 budget - Facilities & Property Management



9.1

Facilities & Property
Management

Organization

Our workforce includes: Staff affiliations include:

 Project Managers

* Energy Management
Specialists

* Business Analysts

* Security Officers

« Maintenance & Operation
crews

Workforce trends:

40 of our total permanent
FTE complement is eligible for
retirement within the next 5
years

« Challenges in recruiting
experienced project manager
in @ heated design &
construction market

Ontario Association of
Architects

Professional Engineers Ontario
Certified Energy Managers
Professional Certified
Investigator

Municipal Law Enforcement
Officers

Certified Protection
Professionals

Project Management
Professionals

Certification in Asset
Management Planning
Certified Professional
Accountants

2022 budget - Facilities & Property Management

Asset Management,
Accessibility &
Workplace Strategy

Building Services &
Operations

Capital Design &
Construction

Energy Management

Facilities Maintenance

Realty Services

Security Services

X mississauca




9.1

Efficiencies

Driving Efficiency Transforming with Technology

« Improved the utility bills validation  Physical Security Integrated

o Management Systems (PSIM)
« Developed a Building Shutdown

Measures Process * Real Property Administration solution
 Introduced yearly auditing on access « Enterprise Solution Leveraging Core
cards and codes Base Data
* Developed an electronic tool to manage  Fault Detection and Diagnostic System

capacity limits, to introduce a hybrid
work model under the implementation of
the Office Space Strategy

« Accessible Digital Documents

« Implementation of the Office Space
Strategy

2022 budget - Facilities & Property Management IR mississauca



9.1

How we’re doing

Performance Measurement Awards and Recognition
 High ener erformance buildings
: Security Response Time 90% J 9P d
O ) ) « Addressing life-cycle replacements
$ Eat'o of Capsltal et of critical building elements to
- mergency spendas to o ensure building as in a state of
N$®l Planned Lifecycle 45 /0 go0d repair
Spends
Percentage of * Maintaining historical assets:
’Gﬁ?‘ Employees Lean Belt 94% Meadowvale Village Hall Belfry
Certified
« Removing barriers to improve
_\', B Number of Continuous 220 accessibility in all our facilities
| Improvements

2022 budget - Facilities & Property Management IR mississauca 9




9.1

3 What’s driving plans
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9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

5 Year Energy Conservation Plan
Living Green Master Plan

City Service Business Plans

Future Directions Reports and Infrastructure Studies
Security Services Future Directions Report
COVID-19 Recovery Plan

Policies, Legislation and Standards such as:
Green Building Standard, Construction Act, AODA, Corporate Asset Management Policy, Procurement of
Electricity and Natural Gas Policy

2022 budget - Facilities & Property Management IR mississauca



9.1

Advancmg the Strateglc Plan

move
developing a transit g
oriented city —

belong

ensuring youth, older i
adults and new

immigrants thrive

connect :
completing our rl. M/SS/ssauga City Hall Mechanical Meadowvale Village Hall Belfry City Centre Transit Terminal
neighbourhoods ** Replacement Rehabilitation Renovation

prosper ...
cultivating creative and “3*
innovative businesses

green %
living green

Accessibility Upgrades - Erin Mill
Twin Arena

2022 budget - Facilities & Property Management



9.1

Service Area Goals

1. Manage the acquisition, disposition and leasing of
properties

Provide professional project management services

Maintain our buildings and site infrastructure

Facilities &
Property

Management Support environmental sustainability

“one stop shop” « R .
Ensure the safe use of facilities, parks & transit systems

Develop integrated capital plans

Develop long term asset management strategy

® N O N W N

Implement the Office Space Strategy to reconfigure
offices and staff spaces to support choice and mobility

2022 budget - Facilities & Property Management X mississauca 13



9.1

Trends Affecting the Service

« COVID-19 recovery actions to Build
Back Better is considering permanent
adoption of alternative ways of
working and redesign services

« Competitive project management
hiring market

« 24/7 Security Operation

* The need to combat Climate Change
and create resiliency

2022 budget - Facilities & Property Management X mississauca 14



Trends - City-wide Utilities Budget *
(Includes Streetlights)

Utility 2021 Budget 2022 Budget $Increase / $(Decrease) -

$ 16,406,619 13,452,942 (2,953,678) (18.0%)

Gas $ 2,874,905 $ 3,022,960 $ 148,056 5.1%
Water $ 2,503,962 $ 2,976,685 $ 472,723 18.9%

Total $ 21,785,486 $ 19,452,587 $ (2,332,899) (10.7%)

2022 budget - Facilities & Property Management X mississauca 15



Trends - City-wide Utilities Budget *
(Includes Streetlights)

Changes due to $Increase /
Utility Changes due to Rates O .

Gas

$

$

$

(69,916) (0.4%) (2,883,762) (17.6%) (2,953,678)

10,109 0.4% $ 137,947 48% $ 148,056
290,810 nN.6% $ 181,913 73% $ 472,723
231,003 11% $ (2,563,902) (M.8%) $ (2,332,899)

2022 budget - Facilities & Property Management

(18.0%)

5.1%

18.9%

(10.7%)

X mississauca
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9.1

4 Proposed Plan & Budget
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Highlights |

Maintain existing service levels, and:

 Address our aging infrastructure needs by investing

$33.9 million in capital upgrades in 2022 ol .2
« Enhance safety and security of the public through g .', i_n

progressive Security Systems that leverage modern

technology

« Advance the implementation of Climate Change Plan
in corporate buildings

« Development of a new Office Space Strategy and
Recovery Plan (post COVID-19 pandemic) actiofi plan

2022 budget - Facilities & Property Management X mississauca 18



9.1

2022 Operating Changes

Net Increase: $45,179, or 0.2%

» 200

©
s 145

g 150
Q
£
|—

“* 100

50

0 0
(50)
(100)
(100)
(150)
Maintain Current Efficiencies and New Initiatives
Service Levels Cost Savings
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Proposed 2022-2025 Operating Budgét

Labour & Benefits 15,153 18,020 18,448 18,801 19,161 19,527
Operational Costs 10,575 10,362 9,959 9,984 9,955 9,919
Facility, IT and Support Costs (1,802) 1,797) 1,797) ,797) 1,797) 1,797)
Transfer To Resenes & Resene Funds 99 3 1,304 1,340 1,100 0
Total Gross Expenditures 24,025 26,588 27,913 28,328 28,419 27,648
Total Revenues (460) (437) (1,713) (1,749) (1,509) (409)
Transfer From Resenes & Reserve Funds (175) (232) (236) (236) (236) (236)
Total Net Expenditures 23,390 25,919 25,964 26,343 26,674 27,003

Note: Numbers may not balance due to rounding.

2022 Budgeted Revenue ($000s)

1,500
1,000
500
0
Fees and Gas Tax POA Other Revenues Transfer From
Charges Reserves

2022 budget - Facilities & Property Management X mississauca 20



Capital 9.1
Completed Projects

78 projects completed in 2020 or 2021 YTD. Highlights include:

* Churchill Meadows Community Centre & Sports Park

Rear Exterior View Exterior Basketball Court

2022 budget - Facilities & Property Management X mississauca 21



Capital 9.1
Completed Projects

78 projects completed in 2020 or 2021 YTD. Highlights include:

 City Centre Transit Terminal Interior Renovation

New Fares Booth New Information Booth

2022 budget - Facilities & Property Management X mississauca 22



Capital 9.1
Completed Projects

78 projects completed in 2020 or 2021 YTD. Highlights include:

« Paramount Fine Foods Centre - Mechanical Upgrades

New Roof Top Unit New Refrigeration Plant New Boilers

2022 budget - Facilities & Property Management %] mississauca



Capital 9.1
Completed Projects

78 projects completed in 2020 or 2021 YTD. Highlights include:

e Cooksville Demolitions

2515 Shepard Ave - Before 2515 Shepard Ave - Demolished New Park Land

2022 budget - Facilities & Property Management [Xe] mississauca
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Capital 9.1
Completed Projects

78 projects completed in 2020 or 2021 YTD. Highlights include:

 Elevator Lift Accessibility Project

New LULA Elevator - Huron New LULA Elevator - /z‘iam;ké(ojréé‘frlsr‘fjﬁirt_
Park Recreation Centre Miway Administration Y
Centre Centre

2022 budget - Facilities & Property Management IR mississauca
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Capital 9.1
Progress on Existing Projects

2 S

existing projects. T - et ; : .

Highlights include:

« Burnhamthorpe Community Centre . men corpasson community

Transit Terminal Hoist Renewal

« Carmen Corbasson Community
Centre

« Malton Youth Hub

° Meadowvale Theatre Burnhamthorpe Community

Centre

« Hazel McCallion Central Library

* Transit Terminal Hoist Renewal

Meadowvale Theatre

2022 budget - Facilities & Property Management IR mississauca 26



Capital 9.1
Progress on Existing Projects

The way we work is changin
> = 2015 July Nov
2017 2018
Our Journey Vision Pilot Project Phase 1 COVID-19

(proof of concept) awarded Pandemic
RESPONSE

Office Space Strategy

engagement
Phase 2 Phase 1 COVID-19 Pandemic RECOVERY begins
awarded approved Recommendations approved

Staff engagement

continues
. 2021-
Working 2023
Remotely Approval to begin Interim moves begin
Policy approved vacating 201 City Centre Drive 201 City Centre Drive

2022 budget - Facilities & Property Management



Capital 9.1

New Projects for 2022 and Beyond

e Fire Station 125

* Fire Station Renovations

« South Common Community Centre Redevelopment

« Corporate Pillar Recovery Plan

Transition:

o eyl ) Our Rebuild

restore Transform:
operations Restore '
Reimagining the future of
1 operations 3 work and service delvery
= build back better

Safety of Build back
employees & better
customers

Corporate Pillar Recovery Fire Station Renovation Program South Common Community
Plan Centre

2022 budget - Facilities & Property Management %] mississauca



Capital

2022-2031 Capital Budget & Forecast

9.1

Infrastructure and Performance 9,238 13,405 14,299 8,273 18,591 63,806
Improvements
Lifecycle Renewal and Rehabilitation 23,628 43,434 26,066 55,920 268,807 417,855
Realty Services 0 0 0 0 0 0
Services and Operations 1,021 9 9 0 0 1,039
Total 33,887 56,848 40,374 64,193 287,399 482,700
Note: Numbers may not balance due to rounding. Numbers are gross.
Sources of Capital ($000s)

500,000

400,000

300,000

200,000

100,000

Tax Capital Planning Act Development Developer Gas Tax Recoveries Other Subsidies and

Reserve
Funds

Charges

Contributions

Reserves & Senior Govt.
Level Grants

Reserve
Funds

2022 budget - Facilities & Property Management

X mississauca
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Capital 9.1
Asset Condition Information

FCIl = Total Cost of Deferred Capital Maintenance

Facility Condition
Index Current Replacement Value

FCI Average
(based on capital budget)

0.2

0.15 O\'Z}SJ XM 0.2-0.3 0.3-0.5

i Poor
0 Good Good Fair 00
0.05 1

0

[EEN

2017 2018 2019 2020 2021
2021 FCI average rating: 018
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Capital 9.1
Asset Condition Information

Impact of Proposed 2021 Funding Spending
on Facilities Condition Index (FCI) Values Per Region

)]

035 - >
N
o

0.28
0.282

0.3 - 9

0.253

0.25 -

0.2 A

0.15 -

0.1 -

0.05 -

Corporate Culture Fire Library Parks Recreation Transit Works

m 2021 M Forecast FCI (based on 2022 projects) @ 10 Yr Target FCI
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9.1

5 Summary
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9.1

Net Operating Budget

($000s) Maintain current services and
service levels:

30,000 ]
Proposed * Increase in labor cost
25000 | increase:
 Decrease in utility cost

20,000 — — $45,000

15.000 or 0.2%

10,000 — — —_—

5,000 — — —

0

2021 Budget 2022
Proposed Budget
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9.1

10-Year Capital Plan

($000s) « Maintaining key assets and

600,000 5 y addressing our aging
ropose .
s infrastructure needs

500,000 _

- R $527 Proposed amount is $52.7
400,000 | | million million over the 2021-2030
10-year Approved Capital

300,000 +— - - Program

200,000 +— S— |

100,000 +—— — —

0

2021 - 2030 2022 - 2031
Budget Proposed Budget
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Contents

4 Proposed Plan & Budget

1 What we do

2 How we do it

) Appendix

3 What's driving plans
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9.1

1 What we do

committed to providing our clients with

Innovative,

reliable, responsible and
secure solutions that align
business process and
technology.

2022 budget - Information Technology XL mississauca 3




9.1

Services & Levels

/A\ SQVIDAY: Latest news and information Close X

94.3% 14.6

First call million
resolution Vv_e_bSIte
visits

1 83 Wi-Fi

service years

32,300

daily malicious
emails (avg. 2020)

2022 budget - Information Technology



9.1

Accomplishments

New Cybersecurity training/awareness
The New mississauga.ca #
Mississauga.ca website 0 @
launched .‘1‘
Think before you click

Mississauga

Top7 Intelligent named a

Open Data Day |[Rasshdadiid Communities of 2021

March 6, 2021 1€F -Crg:f)nzhunity

2022 budget - Information Technology



9.1

2 How we do it

2022 budget - Information Technology [Xe] mississauca 6




9.1

Organization

Our workforce includes: Staff Affiliations include: [ R
— Strategy & Innovation
° SeC’Flon and Program Managers . Municipal Information Systems \ J
° Business Analysts Association (M|SA) e 1
. Data Management, Admins _ _ - City Services
. Project Managers . Project Management Institute (PMI) . )
. IT Technicians and_SpeaaIlsts Association of Ontario Land r )
. GIS Analysts, Specialists, || Infrastructure_PIannmg
. . Surveyors & Operations
Mapping Technicians, \ J
Surveyors . Urban and Regional Information , \
. Application Developers, Systems Association (URISA) - Digitf/ll Sf-f\éices &
Specialists _ L oPItY J
. Audio Visual Specialists Workforce trends: . \
. Security Specialists . From 2022-2025, 16 leaders and | Enterprise Business
. System, Network Architects 36 employees eligible to retire \ solutions )
. Help Desk Technicians . Technology-driven attraction of . \
. Students, Sheridan Co-op talent 1 Sservice Management
Program . Continue to support our award- \ J

winning Co-op student program

2022 budget - Information Technology IR mississauca 7




9.1

Efficiencies

Driving Efficiency Transforming with Technology

« Standardized IT user access requests, The IT Master Plan drives the strategies that
savings of $18,555 shape our technology outlook

* |Installation of two cameras in Kariya Park « Creating a connected and engaged City

allowing residents to view the spring

cherry blossoms despite restricted . Provide our clients with innovative,

access due to COVID-19 protocols reliable, responsive and secure solutions
that align business, process and
« Total 2022 Budget Efficiencies and Cost technology
Savings:

« Smart City Master Plan

$658,9OO « Technology Roadmaps

2022 budget - Information Technology IR mississauca



9.1

How we’re doing

Performance Measurement Awards and Recognition
Self-serve Web 1 2 % WCCD 150 37122
Applications 6 Corporate
$ capital Spending 0 Awards
" Efficiency 457 : " GEOSPATIAL
P t f o == VMATURITY INDE
I.;‘\ ercentage o (0 AWARD WlNNER 2020
"'S Mobile Workers 22 /0
City Website Ci.ty pf
G Unigue \isite $ 1.5M Mississauga \—
e T PsDfciiios

2022 budget - Information Technology X mississauca 9




9.1

3 What’s driving plans

2022 budget - Information Technology X mississauca 10




9.1

The community guides our plans
..via its elected Council:

City Vision and Values
City Strategic Plan
IT Master Plan

Smart City Master Plan

IT Technology Roadmap

2022 budget - Information Technology X Mississauca 11



9.1

Advancing the StrategicPIan

move
developing a transit g
oriented city —

belong

ensuring youth, older t&/
adults and new

immigrants thrive
connect

completing our @

neighbourhoods **
prosper

AR
cultivating creative and %z
innovative businesses

green %
living green

IT supports all pillars via their support to Support Areas

2022 budget - Information Technology X mississauca 12



9.1
Service Area Goals

Foster open and access government

Enable decisions through research and analytics

Create a connected and engaged workplace

Improve services through innovation and partnerships

Build a connected and engaged city, a Smart City for
everyone

@ . o:‘

-9Q:¥@, CONTINUOUS

@)@ MPROVEMENT
°°

2022 budget - Information Technology X mississauca 13




9.1

Trends Affectmg the Service

Cybersecurity/Data Security

Smart City/Connected City

Hazel McCallion Central Library
Renovation

Cloud Computing/Emerging
Technologies/Increased demand for |
technology-based services

5G Mobility

Expanded Wi-Fi/Free Wi-Fi S

Internet of Things (loT)

Augmented/Virtual Reality
« Mobile Workforce

2022 budget - Information Technology



9.1

4 Proposed Plan & Budget

2022 budget - Information Technology X mississauca 15




Highlights

Maintain existing service levels, and:

 Implementation and delivery of the
Microsoft Office 365 Roadmap

 Continued investment in Cybersecurity
« Support mobile workforce/work anywhere

 Maintain IT infrastructure in a state of good
repair

 Support the Hazel McCallion Central Library
renovation

 Continue mississauga.ca enhancements

2022 budget - Information Technology

9.1

/CELEBRATION
SQUARE

u Call for BIPOC Curator

MEADOWVALE
/ Apply by October 29, 2021

THEATRE

/MUSEUMS OF
MISSISSAUGA

LY Summer
LS along wy

X mississauca



9.1

2022 Operating Changes

Net Increase: $1,501,001, or 4.7%
P 2,500
= 2,160

5 2,000
Q
=
|—

“ 1,500

1,000

500

0

(500)

(659) (0)
(1,000)
Maintain Current Efficiencies and New Initiatives
Service Levels Cost Savings
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Proposed 2022-2025 Operating Budgét

Labour & Benefits 24,363 24,625 25,415 25,399 23,667 22,972
Operational Costs 9,918 9,848 10,529 10,472 10,472 10,472
Facility, IT and Support Costs (1,802) (1,527) (1,527) (1,527) (1,527) (1,527)
Transfer To Reserves & Resene Funds 0 348 0 0 0 0
Total Gross Expenditures 32,479 33,294 34,417 34,344 32,612 31,917
Total Revenues (968) (1,551) (1,173) (1,173) (1,146) (1,173)
Transfer From Reseres & Reserve Funds 0 0 0 0 0 0
Total Net Expenditures 31,510 31,743 33,244 33,171 31,466 30,744

Note: Numbers may not balance due to rounding.

2022 Budgeted Revenue ($000s)

4,000
3,000
2,000
1,000
0
Fees and Charges Gas Tax POA Other Revenues Transfer From
Reserves

2022 budget - Information Technology X mississauca 18




9.1

Proposed New Initiatives

2022
to 2025
Capital

Microsoft Office 365 Core Implementation 9018 4.0 0 0 0 0 0.0 3,066

Total 4.0 0 0 0 0 0.0 3,066
Note: Numbers may not balance due to rounding. Numbers are net.

2022 budget - Information Technology I mississauca 19




Capital 9.1
Completed Projects

4 6 projects completed in 2020 or 2021 YTD. Highlights include:

PC/Notebook/Tablet Lifecycle - 2020, 2019
Mobile Technology Solution for Field Operations
eCity Web and Mobile

Network Wireless Infrastructure
Topographical Updating - 2020, 2019
A/V Meeting Room Upgrades

ePlan Submissions and Field Computing

Talent Management System Technology

2022 budget - Information Technology I mississauca 20



Capital 9.1
Completed Projects

« SAP Legislative Changes and Enhancements 2020
 Server and Storage Lifecycle Replacement

« GeoSpatial Master Plan and Implementation (2018)
 |T Security Program

« Switches and Routers
 VoIP Systems and Phones
« AirWatch System Upgrade
« Network Fibre - 2018, 2019

2022 budget - Information Technology



Capital 9.1
Progress on Existing Projects

123 existing projects. Highlights include:

« SAP S4 HANA Upgrade

e Switches and Routers

 eCity Online Services

 Server Storage Replacement, Enhancement

* |Integrated Library System

« VCOM Radio Network

« Network Security Infrastructure, Security Program

« Network Wireless Infrastructure

2022 budget - Information Technology X mississauca 22



Capital 9.1
Progress on Existing Projects

* Online License Solution

« Election Enterprise Management System Replacement and
Election System Upgrades

 Library Public PC Replacement

« TXM Redesign, MAX Online Services

« District Wi-Fi

 Server Applications

* Network Fibre

« CLASS Replacement Project
« PC/Laptop/Tablet Lifecycle Replacement

2022 budget - Information Technology




Capital 9.1

New Projects for 2022 and Beyond

* Fuel Pump Management System Upgrade - 2022, 2025-2027
« SAP Automated Testing Tool - 2022

« Stone Orchard Cemetery Management System - 2022
 Oracle Refresh Cycle - 2023

* Open Data Platform - 2024

 SharePoint Enhancement City-wide - 2024
* Fire System Upgrade - 2025

2022 budget - Information Technology X mississauca 24




Capital

9.1

2022-2031 Capital Budget & Forecast

Applications 9,774 9,145 4,904 7,801 46,314 77,939
Geospatial Solutions 440 350 440 450 2,700 4,380
Infrastructure 6,979 7,173 10,249 9,632 49,914 83,946
PC Replacement & Peripherals 3,876 1,111 2,032 2,386 11,267 20,671
Total 21,068 17,778 17,626 20,269 110,195 186,936
Note: Numbers may not balance due to rounding. Numbers are gross.
Sources of Capital ($000s)
200,000
150,000
100,000
50,000
Tax Capital Planning Act Development Developer Gas Tax Recoveries Other Subsidies and
Reserve Charges  Contributions Reserves & Senior Govt.
Funds Reserve  Level Grants
Funds
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Operating and Capital 9.1
New FTE Breakdown - Permanent

« No new permanent FTEs are proposed to be funded by the
Operating Budget in 2022

2022 budget - Information Technology IR mississauca 26




Operating and Capital 9.1

New FTE Breakdown - Contract & PT

« 4 new contract FTEs proposed are funded by Capital
— All two year contracts: January 1, 2022 to December 31, 2023

IT Project Leader

Solutions Architect

ldentity and Access Administrator

IT Technical Specialist

2022 budget - Information Technology X mississauca 27




9.1

5 Summary
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9.1

Net Operating Budget

($000s)

35,000

30,000 —— —

25,000 —— —

20,000 — — —

15,000 —— ——— —

10,000 —— — —

5,000 —— ——— —

2021 Budget 2022
Proposed Budget

2022 budget - Information Technology

Proposed
increase:

$1.5 million

or4.7%

Maintain current services and
service levels, and:

Improve efficiency through
continued use of Lean

BR #9018 (Microsoft) no
operating budget impact

Maintenance/licensing
InCreases

Continued diligence on
cybersecurity

Work from anywhere/mobile
workforce

X mississauca
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200,000
180,000

160,000

140,000 -
120,000 -
100,000 -
80,000 -
60,000 -
40,000 -

20,000 -

0

9.1

10-Year Capital Plan

($000s)

2021 - 2030 Budget 2022 - 2031
Proposed Budget

2022 budget - Information Technology

Proposed
increase:

$17.9
million

Maintaining key assets such as
Servers, Switches and Routers,
SAP, Network Security,
Wireless Infrastructure,
PC/Laptop Replacement,
Network Fibre, Cybersecurity

New in 2022: Microsoft Office
365 Core Implementation and
Library Public PC replacement

Proposed amount is $17.9M
over the 2021-2030 10-year
Approved Capital Program

X mississauca
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9.1

6 Appendix
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BR# 9018 - Microsoft Office 365 >
Implementation

Description: IT is working on the Microsoft Enterprise Agreement and Product Mix project to
renew the City’s Microsoft contract. Staff will review Microsoft Cloud technologies to extend
existing product capabilities and add new capabilities to meet the City’'s growing business needs.
This project will also implement the Microsoft Office 365 Roadmap. Four capital-funded contract
FTEs are required in 2022.

Operating
2022 Impact $0

2022 FTE Impact 4
2023-2025 Incremental Impacts $0
2023-2025 Incremental FTEs O
Funding Source: Capital Recoveries

Capital:
2022-2025 Impact $3,066,105
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9.1

Contents

4 Proposed Plan & Budget

1 What we do

2 How we do it

3 What's driving plans
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9.1

1 What we do

Transparency. Integrity. Dedication. Service.

Qur people are fiercely committed o understanding and meeting
the needs of our customers. We are steadfast in our dedication to

preserving puinC trust and confidence. We are champions
of the Iegislation that drives us.

We are your bridge to local government.

2022 budget - Legislative Services %] mississauca 3




640+ FO
requests

9.1

Services & Levels

8 | = &

A

2022 budget - Legislative Services

265 hours of — 23,094
support to —= Provincial
Council and ==§ Offences trials
Committees conducted

meetings

X mississauca
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Accomplishments

Sads0606ans  Reducton

CO0UDRADAAL 'ﬂluseof

nrpgiETNges Do

[ A [ - A o 0 [ A

R EOFT- G N Y E wrap
packaging

9.1

Records
Management
now includes the
Living Arts
Centre

18,000 Council/Committee meetings viewed online

2022 budget - Legislative Services

Transformed
all courtrooms
to be Zoom
Court capable




9.1

2 How we do it

2022 budget - Legislative Services X mississauca 6




9.1

Organization

) — Access and Privacy
Our workforce includes: Workforce trends:

. . . C ittee of
. Court Administration Clerks 21 employees eligible to — Adlustment
. Legislative Coordinators retire . :

. . % Council and Committee

. Records Analysts . Succession planning for Support
‘ E|'eCtIOI’1 (_)ff_|cers ) future ) | | Delivery, Distribution
. Vital Statistics Assistants . Nearly 2,000 election poll and Receiving Services
. Access and Privacy Officers workers required for 2022 o e
. Mail Clerks Municipal Election dnicipal Flections
. Storekeepers Print Production

. Print Operators Services

Provincial Offences

Staff affiliations include: Administration

® AMCTO = Records Management
. OACA

. OPPI - Vital Statistics

. MCMA

2022 budget - Legislative Services [Xe] mississauca



9.1

Efficiencies

Driving Efficiency

e $999,000 in Lean cost savings &
avoidance

« Implemented electronic signature,
reducing need for paper

« Tracking of Pending Trial and Early
Resolutions Requests

* Eliminated the need to print and
distribute By-law copies and made
electronic copies available

2022 budget - Legislative Services

Transforming with Technology

Ability to bookmark Agenda items to
archived videos, making it easier for
users to access information

Wireless transmission of election results
will help post election results quicker

Expanding the FrontDesk system
throughout the Service Area

More online options and 24/7 access
where possible

Courtrooms are now Zoom capable

Burial permits can now be issued
electronically

X mississauca
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9.1

How we’re doing

Performance Measurement

# of Council and

:O Committee meetings ]8,000

viewed online

Revenue/cost ratio

for Provincial $138 $1

NaBl
Offences Act Court
% of Employees with
f/ \ (o)
"'%‘ Lean White Belt t 1 /0
training
' # Council and
@ Committee hours 265
Supported

2022 budget - Legislative Services X mississauca 9




9.1

3 What’s driving plans

2022 budget - Legislative Services
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9.1

The community guides our plans
..via its elected Council:

City Vision and Values
City Strategic Plan

Corporate Policies & By-laws

Support Council & Citizen Committees

2022 budget - Legislative Services X mississauca 11




9.1

Advancing the Strategic Plan

move
developing a transit g
oriented city —

belong
ensuring youth, older ~2
adults and new I
immigrants thrive

connect >
completing our §i
neighbourhoods ***

prosper _an LURTT
cultivating creative and 32* .
innovative businesses

green é
living green

2022 budget - Legislative Services X mississauca 12



9.1

Service Area Goals

1. Provide inclusive, efficient, accessible and compassionate
customer service to all residents

2. Ensure compliance with the legislation that guides and
drives the Service Area

ef Fic.iencyj

3. Continue to review and evaluate processes with the goal
of providing the best value for money

4. Leverage technology to streamline processes and
introduce efficiencies

5. Remain adaptable and respond effectively to the needs of
Council and residents

2022 budget - Legislative Services



9.1

Trends Affecting the Service

Demand for technology based
services

Making it easier for residents and
stakeholders to engage in the
decision making process

Greater demand for transparency
in Elections

Providing easier access to our
services

2022 budget - Legislative Services

Council Decisions

o Search Bylaws: Legislation approved by Council
@ Search Recommendations: Decisions made by Committees and approved by Council

Search Resolutions: Decisions made and approved at Council meetings

X mississauca 14




9.1

4 Proposed Plan & Budget
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Highlights

Maintain existing service levels, and:

Use wireless transmission of results for
Municipal Election

Implement a new Elections Management
Information System

Implement Digital Storefront in Print to
streamline process

Expand FrontDesk queuing system

Modernize courtrooms with technology

2022 budget - Legislative Services
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X mississauca
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9.1

2022 Operating Changes

Net Increase: $764,013, or 42.7%

900

800 778

700

$ Thousands

600

500

400

300

200

100

(14)

(100)

Maintain Current Efficiencies and New | nitiatives
Service Levels Cost Savings
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Proposed 2022-2025 Operating Budgét

Labour & Benefits 7,460 8,820 10,538 9,684 9,571 9,723
Operational Costs 900 2,036 4,105 1,668 1,387 1,823
Facility, IT and Support Costs 0 0 0 0 0 0
Transfer To Resenes & Reserve Funds 0 0 0 0 0 0
Total Gross Expenditures 8,360 10,856 14,643 11,353 10,958 11,546
Total Revenues (6,671) (12,058) (12,288) (12,036) (11,578) (11,578)
Transfer From Reserves & Resene Funds 0 (588) (3,381) (235) (152) (588)
Total Net Expenditures 1,689 (1,790) (1,026) (919) (772) (620)

Note: Numbers may not balance due to rounding.

2022 Budgeted Revenue ($000s)

15,000
10,000
0
Fees and Gas Tax POA Other Transfer From
Charges Revenues Reserves

2022 budget - Legislative Services X mississauca 18




Capital 9.1
Progress and New Projects

Completions and Progress New 2022 and Beyond

Complete: *  Wireless transmission of elections

« Courtrooms now Zoom capable, 2021 results, 2022

 Tracking Software for Deliveries,
2022

&

Progressing:

« Election Information Management
System upgrade - Fall 2021

 Burial Permit database upgrade - Fall
2022

2022 budget - Legislative Services



2022-2031 Capital

Capital

City Clerk's 44 200 50 110 15 419
Elections 0 0 0 400 3,500 3,900
POA 0 0 0 0 0 0
Print Production and Distribution, 0 268 9 38 433 748
Delivery and Receiving Senices
Total 44 468 59 548 3,948 5,066
Note: Numbers may not balance due to rounding. Numbers are gross.
3,000 Sources of Capital ($000s)
2,500
2,000
1,500
1,000
500
0
Tax Capital Planning Act Development Developer Gas Tax Recoveries Other Subsidies and
Reserve Charges  Contributions Reserves & Senior Govt.
Funds Reserve  Level Grants
Funds

2022 budget - Legislative Services

X mississauca

9.1

Budget & Forecast
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9.1

5 Summary
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9.1

Net Operating Budget

($000s)

1,200

700

200

(300) |—

(800) |— — |

(1,300) |— SR -

(1,800)

2021 Budget 2022 Proposed Budget

2022 budget - Legislative Services

Proposed
increase:

$764,013

or 43%

Maintain current services and
service levels, and:

 |dentified efficiencies of
$14,000 that offset the total

increases; efficiencies include:

— Professional Service
Training

— Mailing Notices - POA

X mississauca
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9.1

10-Year Capital Plan

000 ($000s) « Maintain/ upgrade key assets
' including:
Proposed _ _
5,000 increase: — Print Production
$1.4 equipment
4,000 million — Election equipment
3,000 1 | — Burial Permit system
2,000 —— _ o _
* Proposed increase of $1.4
1,000 - || | million over the 2021-2030 10-
Year Approved Capital Program
0

2021 - 2030 Budget 2022 - 2031
Proposed Budget

2022 budget - Legislative Services [ mississauca 23
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enable the delivery of @XCellent public service uy
oroviding @adVice, expertise and

essential support. we work with all business units
across the organization to allow services to be delivered to residents

and businesses in the most COSt-effective,

%(5 o innovative . efficient manner

2022 budget - Business Services [ mississauca 3




9.1

Services & Levels

Support all divisions to Q

monitor the $259million $1 78 billion in J'|

capital budget and S property taxes billed on 'é'l

behalf of the City, Region =:::
$966mi|lion operating | :

and Province
budget (2021)

e

o) .
o 37,966 Facebook Followers 75 /O of recruitments targeted

O 74,601 Twitter Followers to meet time-to-fill service level

@ 2531491036 Media Reach N Eor

MISSISSauGa something big!

@ 284,539 3-1-1 Inquiries

2022 budget - Business Services %] mississauca



9.1

Accomplishments
Secured $141 million in federal Human Resources
and provincial Safe Restart Funding compl_et_ed successful | ——
to assist with COVID-19 financial negotiations of all 10 — A
collective agreements | —
pressures SIS —_—
W oRe W G ——

Personal Protective
Equipment (PPE)
stored in bulk at the
Civic Centre to ensure
continuous supply

2022 budget - Business Services %] mississauca



9.1

2 How we do it

2022 budget - Business Services XL mississauca 6




Our workforce includes:

Accountants and Payroll
Specialists

Assessment Review Officers
Buyers and Procurement
Specialists

Customer Service
Representatives

Collection Representatives
Communication and
Marketing Professionals
Human Resources System
Specialists

Graphic Designers
Procurement Specialists
Recruitment Specialists

2022 budget - Business Services

Organization

Workforce trends:

 Challenges in niche recruitment

 18% of workforce eligible to retire

« Modernizing service delivery
systems

Staff affiliations include:

& SCMP  TABC

Supply Chain Management Professional
INTERNATIONAL ASSOCIATION
OF BUSINESS COMMUNICATORS

‘ 5%5 cpA CHARTERED G B
‘ Bt PROFESSIONAL
HRPA . ACCOUNTANTS
——y ®

9.1

Business Services

4 N
Finance

L J

4 N

Human Resources

\. J

4 N
Revenue & Materiel

Management
\ J

4 N
Strategic

Communications

. J

X mississauca
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9.1

Efficiencies

Driving Efficiency

Saved over 35 hours of staff time
by creating an automated master
report for COVID-19 Modelling

eBidding/eEvaluation system
eliminated physical receipt of
bids and manual evaluation
processes

Implemented virtual bargaining
sessions, saving almost $40,000
IN costs

2022 budget - Business Services

Transforming with Technology

HR and Payroll Records Digitization
Project will support accessing
documents from anywhere,
complimenting working remotely
and aligning with the Office Space
Strategy

X mississauca
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9.1

How we’re doing

Performance Measurement Awards and Recognition

Inquiry Resolution o ha—1
: for AskHR 97/0 9 awards

$ Taxes Receivable 94%

NSBl Collection Rate

Forbes 2021
Iq@\ Employee 750/ CANADA'S
e Engagement Score 0 EMPLOYERS
_\'/ B Sustainable o izt
| Procurement 34 /0

2022 budget - Business Services




9.1

3 What’s driving plans

2022 budget - Business Services

X mississauca 10




9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

Provincial Regulations
Business Plan & Budget

Strategic Communications Master Plan,
People Strategy

2022 budget - Business Services X Mississauca 11



9.1

Advancing the Strategic Plan

move
developing a transit g
oriented city —

belong
ensuring youth, older ~2
adults and new I
immigrants thrive

connect 5
completing our Ri
neighbourhoods

prosper

cultivating creative and “5*
innovative businesses

green éé
living green

2022 budget - Business Services X mississauca 12



Service Area Goals

1. Deliver policies and processes that enhance reporting,
support strategic financial strategies and solutions

2. Support the Corporation in achieving its strategic goals
and business objectives through innovative HR systems

3. Ensure accuracy and integrity when administering and
collecting property taxes

4. Grow value through sustainable procurement strategies

5. Work collaboratively across the organization to ensure
citizens are informed and engaged, receiving timely,
accurate, clear and accessible information using the
channel of their choice

2022 budget - Business Services X mississauca 13



9.1

Trends Affecting the Service

Focus on wellness, equity, diversity and
inclusion

Providing reliable and accessible information

Automation of technology, customer service
and shifting to working virtually

Increasing demand for financial accountability
and value through evidence-based decision
making

Increased procurements to meet needs, with a
greater focus on sustainability and value (vs.
price alone)

2022 budget - Business Services X mississauca 14




9.1

4 Proposed Plan & Budget

2022 budget - Business Services X mississauca 15




9.1

Highlights

Maintain existing service levels, and:

« Development of Asset Management
Plan

« Continue to improve procurement
capabilities in order to meet service
demand

 Additional support in Materiel
Management to support strategic
procurement initiatives

« Implement the Mental Health Strategy

2022 budget - Business Services X mississauca 16




9.1

2022 Operating Changes

Net Increase: $2,165,889, or 6.6%

2,399

$ Thousands
N
Ul
S
S

1,500
1,000
500
83
i ]
(500) (316)
Maintain Current Efficiencies and New Initiatives

Service Levels Cost Savings

2022 budget - Business Services X mississauca 17




Proposed 2022-2025 Operating Budgét

Labour & Benefits 30,171 31,630 33,810 34,421 35,607 36,098
Operational Costs 3,358 3,985 3,945 4,184 4,184 4,184
Facility, IT and Support Costs 60 60 60 60 60 60
Transfer To Resernes & Resene Funds 73 73 73 73 73 73
Total Gross Expenditures 33,663 35,748 37,888 38,738 39,924 40,415
Total Revenues (2,009) (2,773) (2,773) (2,773) (2,773) (2,773)
Transfer From Resernes & Reserve Funds (49) (26) 0 0 0 0
Total Net Expenditures 31,605 32,950 35,116 35,965 37,151 37,642

Note: Numbers may not balance due to rounding.

2022 Budgeted Revenue ($000s)

3,000
2,000
1,000
0
Fees and Gas Tax POA Other Revenues Transfer From
Charges Reserves

2022 budget - Business Services X mississauca 18




Proposed New Initiatives

2022
to 2025
Capital

Corporate Asset Management Program | 8565 5.0 0 0 608 618 5.0 9,414
Intermediate Buyer 8975 1.0 83 108 110 112 1.0 4
Total 6.0 83 108 718 730 6.0 9,418

Note: Numbers may not balance due to rounding. Numbers are net.

2022 budget - Business Services

X mississauca
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Capital 9.1
Completed Projects

Highlights of projects completed in 2020 or 2021 i}
YTD include: 2 bids&tenders

 e-Bidding solution - full implementation
of electronic procurement bidding
completed in 2020

 Asset Management Plan for core
infrastructure

Management
Plan ’

U

Corporate '
Asset ?

« City Website Modernization completed
and website launched

 Implemented all modules for SAP SAP SUECESSFaCtOI'S O

SuccessFactors

2022 budget - Business Services X mississauca 20




Capital 9.1
Progress on Existing Projects

Highlights include:

MISSISSauGa
* Non-core Asset Management plans i
underway and CO”eCtlon Of Asset Services and programs ~ Council ¥ Our organization ~ Events and attractions
Inventories using LIDAR ' ' e

e TXM Collection Project Module 3 -
automation of Treasurer write-off
process to be completed by end of
2021

Tax Manager

2022 budget - Business Services X mississauca 21




Capital 9.1

New Projects for 2022 and Beyond
$9.4 million for Asset Management Program (2022-2023) o_.

$0.8 million for modification to MAX system (2022)

$0.7 million for Payroll Enhancement project (2022) .—.

$0.5 million for Procurement Systems Integration (2022) . .

$0.3 million for Employee Survey (2022-2030)

$0.3 million for HR Investigation & Grievance Management Solution
(2022)

$0.9 million for Indigenous elLearning Module (2022)

2022 budget - Business Services X mississauca 22




Capital

9.1

2022-2031 Capital Budget & Forecast

Administration 8,954 5,245 1,900 150 900 17,149
Total 8,954 5,245 1,900 150 900 17,149
Note: Numbers may not balance due to rounding. Numbers are gross.
Sources of Capital ($000s)
20,000
15,000
10,000
5,000
0 L
Tax Capital Planning Act Development Developer Gas Tax Recoveries Other Subsidies
Reserve Charges Contributions Reserves & and Senior
Funds Reserve Govt. Level
Funds Grants

2022 budget - Business Services

X mississauca
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Operating and Capital 9.1
New FTE Breakdown - Permanent

* 1 new permanent FTE proposed is funded by Operating
— TIntermediate Buyer (BR# 8975)

* 5 new permanent FTEs proposed are funded by Capital

— 5 FTEs: 2 GIS Support (T), 1 INFOR Support Analyst, 1 Asset
Management CMS Specialist and 1 Transportation Infrastructure
Technician are required for the implementation of the Corporate
Asset Management Program (BR #8565)

2022 budget - Business Services X mississauca 24




9.1

5 Summary
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40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

9.1

Net Operating Budget

($000s)

2021 Budget 2022
Proposed Budget

2022 budget - Business Services

=4 Proposed
' increase:

$2.16
million

or 7%

Highlights of $2.16M increase:

$2.4M to maintain current
services levels, mainly due to
labour adjustments and other
fringe benefit increases

($0.3M) efficiency achieved
through 201 City Centre lease
termination and closure of
cashiers counter

$83,200 for new Intermediate
Buyer (BR #8975)

X mississauca

PAS)



9.1

10-Year Capital Plan

($000s)

20,000

18,000 +—

16,000 1 —

14,000 — 1 —

12,000 — 1 —

10,000 +— ———1 —

8,000 +—— — —

6,000 —— — —

4,000 +— — —

2,000 +— 1 —

2021 - 2030 Budget 2022 - 2031
Proposed Budget

2022 budget - Business Services

Proposed
decrease:

($1.3)

million

Highlighted projects included in the 2022-2031
Forecast budget are:

$9.4M - Asset Management program (2022-
2023)

$1.5M - Digital Sustainment (2022-2024)
$0.8M - Modification to MAX System (2022)
$0.7M - Payroll Enhancement (2022)

$0.5M - Procurement Systems Integration
(2022)

$0.3M - HR Survey (2022-2030)

X mississauca
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6 Appendix

2022 budget - Business Services



BR# 8565 - Corporate Asset Management’
Program

Description: This 2021-approved City-wide initiative driven by provincial legislation continues the
development of Asset Management (AM) plans for non-core infrastructure by 2024 and service
level targets by 2025. To comply with legislation, information and analysis for all City assets needs
to be robust. This requires investing in staff and consulting to collect, record and analyze data to
complete the AM plans. Investigation into an enterprise system is needed to consolidate AM data
across the organization.

Operating
2022 Impact $0.00

2022 FTE Impact 5
2023-2025 Incremental Impacts $618,200
2023-2025 Incremental FTEs O
Funding Source(s): Capital Recoveries

Tax Funded 2024-2025

Capital:
2022-2025 Impact $9.4M

2022 budget - Business Services [ mississauca 30



9.1

BR# 8975 - Intermediate Buyer

Description: This initiative serves to request an additional Intermediate Buyer position for

Materiel Management. This permanent position will be dedicated to the requirements of assigned
business units and will commence in 2022.

Operating
2022 Impact $83,200

2022 FTE Impact 1
2023-2025 Incremental Impacts $29,000
2023-2025 Incremental FTEs O
Funding Source(s): Tax Funded

Capital:
2022-2025 Impact $3.800

2022 budget - Business Services X mississauca 31
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Contents

4 Proposed Plan & Budget

1 What we do

2 How we do it

5 Summary

3 What's driving plans
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9.1

1 What we do

orovide Strategic, long-term planning
ana NIgh guality

customer Service, twensure the
health, safety, ..o Well-being

ofthe PUDIIC and bUSINess community

2022 budget - Land Development Services




9.1

Services & Levels

$14 billion 371

construction permit value One-on-one Business
Consultations

1735 9,692

Development applications “Your Say Mississauga”
received web page hits

2022 budget - Land Development Services [N mississauca 4



9.1

Accomplishments

*2,420,438

NEW & RETAINED
TAXABLE ASSESSMENT

.. ) 339 Second
Digital Main Units
Street Team Registered

in 2020

Members in
the
Community

Totalling over
1,000 units since
the 2016
By-law

2022 budget - Land Development Services %] mississauca 5



9.1

2 How we do it

2022 budget - Land Development Services



9.1

Organization

Department: Planning & Building  Staff affiliations include: Services

and the Divisions Development « Registered Professional [ City Planning Strategies
Engineering (T&W) and Parks Planners (RPP) | (Planning & Building)
Planning (CMS . . .
9 ( )_  Professional Engineers (P. Eng) , -
Our workforce includes: . . | | Development & Design
« Ontario Association of (Planning & Building)
‘ Planners Landscape Architects (OALA) \
. Urban Designers -  Ontario Association of Hf Building |
. Landscape architects Architects (OAA) | (Planning & Building)
. Landscape & Site Plan « Canadian Registered Building Economic Development
Technologists Official, Alliance of Canadian - Office
R .. . (Planning & Building)
. Engineers Building Officials Association
. Statisticians Workforce Trends - ?Ter‘;er::gon:teantfoingc\fg:g
. Permit Technicians * Increasing workload pressures \ /
. Plans Examiners due to new provincial initiatives | Park Planning
R . (Community Services)
. Building Inspectors Percentage of workforce g )

eligible to retire

2022 budget - Land Development Services IR mississauca v




Driving Efficiency

9.1

Efficiencies

Development Application Fee Refund .
Process review resulted in a 19% reduction

in total lead time

Zoning By-law Crafting and Approval .
review freed 590 hours of staff capacity

and resulted in avoided costs of $33,177
Development Charges Process Review

freed 3,132 hours of staff capacity and

resulted in $164,000 in cost avoidance

Web strategy: public can now view all

documentation submitted to the City in .

support of a development application
including plans, studies and reports

2022 budget - Land Development Services

Transforming with Technology

“Have your say” - Improving Citizen
Engagement using online meeting and
collaboration tools

Initiating PlansAnywhere with an
expected release in 2022

Further development of Environmental
Systems Research Institute (ESRI) data
sets

FrontDesk

Customer Relationship Management
(CRM) System enhancements

X mississauca
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9.1

How we’re doing

Performance Measurement

o
@l Cost Recovery /5%

Building Permit

:CJ‘ Applications meeting 95%

legislative timeframes

I Staff with at least one
™™ professional 52%
designation

'\v. EDO Customer o
! Satisfaction 91%

2022 budget - Land Development Services

Awards and Recognition

World Architecture Main Street Design
Challenge Playbook

Cooksville BIA By-law Approved

Special Events Temporary By-law
Approved

Planner-in-Training Program
Tactical Urbanism pilot project

CBS Studios Canada and White Studios
Inc. opened production spaces

Province’s Tallest Geothermal Powered
Condominium: Camrost Felcorp Inc.

X mississauca 9



9.1

3 What’s driving plans

2022 budget - Land Development Services X mississauca 10




9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

Mississauga Official Plan

Zoning By-law

Local Area Plans and Master Plans

2022 budget - Land Development Services X Mississauca 11



9.1

Advancing the Strategic Plan

move
developing a transit
oriented city

belong

ensuring youth, older
adults and new
immigrants thrive

connect
completing our
neighbourhoods

prosper
cultivating creative and
innovative businesses

green
living green

2022 budget - Land Development Services

Clarkson Transit
Station Area Study

Housing Strategy

CLIMATE
CHANGE

Advancing the Clarkson Major
Transit Station Area Study

Implementing the Housing First
policy to prioritize City surplus
lands for non-profit housing
providers to develop affordable
housing

Implementing Inclusionary
Zoning to designate a
percentage of housing units as
affordable

Developing an incentive program
for affordable rental housing

Initiating the Green
Development Strategy

Initiated Tree Protection Review

X mississauca 12



9.1

Service Area Goals

1. Ensure land development decisions are made in the public interest and consistent with
legislation

2. Develop vibrant, walkable, and connected neighbourhoods

3. Adhere to landscape, streetscape, parkland, public realm, built-form and urban design
requirements

4. Engage Indigenous Peoples and other community stakeholders in strategic and land use
planning projects

5. Inform customers of policies and other requirements related to land development

6. Encourage planning activities that contribute to environmental protection, housing affordability
and economic development

7. Ensure buildings and structures are safe and in compliance with legislation

8. Foster a prosperous and sustainable economy through economic development by attracting
business investment in key priority sectors and supporting entrepreneurship, innovation, and
talent development

2022 budget - Land Development Services X mississauca 13




9.1

Trends Affecting the Service

The Planning system in the
Province of Ontario is changing

Ministerial Zoning Orders
accelerated use and use during

the COVID-19 pandemic to

address site matters and public
matters such as long-term care

Intensification occurring to
accommodate future growth
directed in strategic areas

Infill development occurring in
established neighbourhoods

Affordable Housing Strategies

2022 budget - Land Development Services

Sustainable and accessible
development are public
priorities in meeting new
standards in construction and
design

Public-Private Partnerships
may be required and involve
collaboration between
governments and the private
sector

Continuous improvement to
enhance customer service

Community engagement
improvements through new
processes and digital tools

Official Plan &

Development /
Application Process

Industry
Advocacy

Community

Advocacy [Fi[l

i
11 Provincial Legislation

X mississauca 14




9.1

4 Proposed Plan & Budget

2022 budget - Land Development Services X mississauca 15




Highlights

Maintain existing service levels, and:

Encourage planning activities that contribute to
environmental protection, housing affordability and
economic development

Facilitate ongoing regional and provincial initiatives such as
long-term care and economic recovery activities

Foster a prosperous and sustainable economy through
economic development by attracting business investment

1 Small Business & Entrepreneur Consultant position to
provide guidance to small and start-up businesses and
access to programs that can support their growth including
the adoption of technology. Funded through tax, this
position will in turn contribute to an increase in tax
assessment, jobs, and economic output

2022 budget - Land Development Services

9.1

X mississauca




9.1

2022 Operating Changes

Net Decrease: $634,225, or 5.3%
100
o 58
g B
g 0
Q
=
“ (100)
(200)
(200)
(300)
(400)
(500) (492)
(600)
Maintain Current Efficiencies and New Initiatives
Service Levels Cost Savings

2022 budget - Land Development Services X mississauca 17




Proposed 2022-2025 Operating Budgét

Labour & Benefits 21,846 23,942 24,816 25,358 25,820 26,261
Operational Costs 1,759 2,801 2,601 2,602 2,602 2,602
Facility, IT and Support Costs 0 0 0 0 0 0
Transfer To Resenes & Resene Funds 9,333 630 630 630 630 630
Total Gross Expenditures 32,938 27,373 28,047 28,590 29,052 29,493
Total Revenues (22,320) (15,234) (16,542) (16,617) (16,647) (16,667)
Transfer From Reserves & Reserve Funds (375) (231) (231) (231) (231) (231)
Total Net Expenditures 10,243 11,908 11,274 11,742 12,174 12,595

Note: Numbers may not balance due to rounding.

2022 Budgeted Revenue ($000s)

20,000
15,000
10,000
5,000
0
Fees and Gas Tax POA Other Revenues Transfer From
Charges Reserves

2022 budget - Land Development Services X mississauca 18




9.1

Proposed New Initiatives

2022
to 2025
Capital

Square One Innovation Hub — Mississauga 9117 0.0 (25) ) (5) (23) 1.0 1,325
Business Entrepreneur Centre

Small Business & Entrepreneurship 9130 1.0 83 109 111 113 1.0 4
Consultant — Economic Dewvelopment Office

Total 1.0 58 103 106 90 2.0 1,329

Note: Numbers may not balance due to rounding. Numbers are net.

2022 budget - Land Development Services X mississauca
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Capital 9.1
Progress and New Projects

Completions and Progress New 2022 and Beyond

Complete: « Square One Innovation Hub, 2022

« Condominium Review - 2020 * Implementation of Development

- Affordable Housing Strategy - 2020 Master Plans and Reimagining the
Mall, 2022

 Planning Implementation Tools -
2020  Implementation of Urban Projects

and Initiatives, 2022

Progressing: * Infrastructure and Public Realm Plan

. . Phase 2, 2022
 |Interactive Zoning By-Law

 Digitization of Building Permits
« ePlans Field Inspection

2022 budget - Land Development Services X mississauca 20




Capital

9.1

2022-2031 Capital Budget & Forecast

Building 600 350 100 0 0 1,050
City Planning Strategies 1,150 1,500 1,250 1,250 7,200 12,350
Development & Design 675 675 350 350 0 2,050
Economic Development 1,325 0 0 0 0 1,325
Total 3,750 2,525 1,700 1,600 7,200 16,775

Note: Numbers may not balance due to rounding. Numbers are gross.

2022 budget - Land Development Services

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

Sources of Capital ($000s)

Tax Capital

Planning Act  Development

Reserve Funds

Charges

Developer

Contributions

Gas Tax

Recoveries Other Reserves Subsidies and

& Reserve
Funds

Senior Govt.
Level Grants

X mississauca
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Operating and Capital 9.1
New FTE Breakdown - Permanent

* 1 new permanent FTE proposed is funded by Operating

— Small Business & Entrepreneurship Consultant, Economic
Development Office

2022 budget - Land Development Services N mississauca 22




9.1

5 Summary

2022 budget - Land Development Services X mississauca 23




14,000

12,000

10,000

8,000

6,000

4,000

2,000

9.1

Net Operating Budget

($OOOS) Maintain current services and
service levels, and:

S el Proposed
decrease:

« 5.3% operating budget
decrease

$0.63

| | million «  $0.762M labour economic

adjustment
or 5%
e $1.283M user fee revenue

INnCrease

e $0.2M operating decrease

2021 Budget 2022
Proposed Budget

2022 budget - Land Development Services X mississauca 24




9.1

10-Year Capital Plan

($000s)

18,000

Proposed
increase:

16,000

14,000

$5 million

12,000

10,000 +— — —
8,000 +— — -
6,000 +— — -
4,000 +— — —

2,000 +— — —

0 . .
2021 - 2030 2022 - 2031
Budget Proposed Budget

2022 budget - Land Development Services

2022 Building: ePlans Upgrades, $0.1IM; MAX
Business System Review, $0.5M

2022 City Planning Strategies:

Municipal Growth Management, $0.3M; Strategic
Waterfront Implementation, $0.2M; Major Transit
Station Area (MTSA) Studies, $0.25M; Innovative
Planning Tools, $0.1M; Special Planning Studies,
$0.15M; Community Engagement Strategy -
Imagining, $0.15M

2022 Economic Development Office: Square
One Innovation Hub, $1.325M

2022 Development & Design: Implementation
of Development Master Plans and Reimagining
the Mall, $0.35M; Implementation of Urban
Projects and Initiatives, $0.15M; Infrastructure
and Public Realm Plan Phase 2, $0.175M

X mississauca
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6 Appendix

2022 budget - Land Development Services



BR# 9117 - Square One Innovation Hub

Description: The Economic Development Office is requesting capital in year one and a
permanent FTE in year two for the Mississauga Business Entrepreneur Centre (MBEC) relocation.
The City’s centre for small business support is currently in transition due to the redevelopment of
Hazel McCallion Central Library. MBEC aims to provide an engaging co-working and networking
space at Square One that is more conducive to supporting Mississauga’s COVID-19-impacted
businesses, new start-up ventures and growing companies.

Operating
2022 Impact ($25,000)

2022 FTE Impact 0
2023-2025 Incremental Impacts $1,200
2023-2025 Incremental FTEs 1
Funding Source(s): Tax Funded

Revenue Recoveries

Capital:
2022-2025 Impact $1,325,000

2022 budget - Land Development Services [ mississauca 28



BR# 9130 - Small Business & Entrepreneurship
Consultant

Description: Mississauga Business Entrepreneur Centre (MBEC) is requesting one permanent
position, a Small Business & Entrepreneurship Consultant, to provide support for small business,
entrepreneurship and innovation growth in Mississauga.

Operating
2022 Impact $83,200

2022 FTE Impact 1
2023-2025 Incremental Impacts $29,300
2023-2025 Incremental FTEs O

Funding Source(s): Tax Funded

Capital:
2022-2025 Impact $3,800

2022 budget - Land Development Services X mississauca 29
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9.1

Contents

4 Pproposed Plan & Budget

1 What we do

2 How we do it

5 Summary

3 What’s driving plans
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9.1

1 What we do

To lead, support and promote innovatiOn,
collaboration, accountability and

partherships. we arive performance
excellence across the organization, lead by

exXam ple in strategic risk-taking and ensure the C|ty,5
long-term prosperity is protected.

2022 budget - City Manager’s Office




9.1

Services & Levels

46,000+ 1,900+
Trials and In-court — . 31 2

hearings for hours (in- By-laws
offences & person & drafted
highway traffic virtual)

charges

5 8 process

improvement reviews

3 2 Supported the

certification of Green &
Yellow Belts

40

New Corporate
Policy reviews

2022 budget - City Manager’s Office %] mississauca



9.1

Accomplishments
c@ Introduction of W Office of Emergency
& a : ) Management (OEM)
e Diversity & dealt with 19 incidents
L’ Inclusion initiative in 2020 representative

of 5 different hazard
types

Legal Services spent
close to 2,500 hours in
2020 advising on
COVID-19 matters

2022 budget - City Manager’s Office

Supported the
completion of 58
Lean Process
Improvement
Reviews

X mississauca



9.1

2 How we do it

2022 budget - City Manager’s Office %] mississauca 6




9.1

Organization

Our workforce includes: Workforce trends:
City Manager’s Office
. Lawyers . 15 staff eligible to retire
. Auditors between 2022-2025 , .
. Project Management, Lean, . 79 new hires between Internal Audit
and Performance Measures 2016-2020 . )
Consultants
. Strategic Leaders r )
Legal Services
Staff affiliations include: \ /
. Internal Audit Certifications , \
(CIA, CGAP, CRMA, CISA) Strategic Initiatives
. Law Society of Ontario 4 J
. Certified In-House Counsel
. Canadian Risk Management
. Lean Black & Green Belts
. Project Management

Professionals

2022 budget - City Manager’s Office %] mississauca



9.1

Efficiencies

Driving Efficiency

In Legal Services, savings of
$23,000 are proposed mainly in
Material and Supplies

In Internal Audit, savings of
$14,000 are proposed mainly in
Professional Services and
Equipment Maintenance and
Licenses

2022 budget - City Manager’s Office

Transforming with Technology

Internal Audit Governance, Risk
and Compliance Solution

Modernizing Court Dockets &
Agreement Execution

Digital Project Charter

X mississauca
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9.1

How we’re doing

Performance Measurement

Repeat Business O

& 80%

@I On-Budget 100%
Employee Training

Ig:.&;\ Satisfaction 90%

Timeframe Standard
N -, Achieved for Councillor- 100%
! directed Request
Responses

2022 budget - City Manager’s Office %] mississauca 9




9.1

3 What’s driving plans

2022 budget - City Manager’s Office X mississauca 10




9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

Workforce Diversity and Inclusion Strategy

2022 budget - City Manager’s Office X mississaua 11




9.1

Advancing the Strategic Plan

move

developing a transit E_H * move - Legal Services supports LRT and
oriented city Eglington Crosstown Projects
belong

ensuring youth, older i
adults and new

immigrants thrive

 belong - Champion Equity, Diversity and

Inclusion (EDI) practices within the Corporation

connect
completing our Hi _ _
neighbourhoods « connect - Supporting the City’s Waterfront

prosper . project
cultivating creative and “%*
innovative businesses

green « green - Legal Services has implemented a
living green % ‘Paperless’ office

2022 budget - City Manager’s Office X mississaua 12



9.1

Service Area Goals

1. Provide the greatest value to the citizens and ratepayers
of Mississauga by seeking out new ways to reduce costs,
increase revenues and identify new and efficient ways of
doing business

2. Sets the highest standards for divisions service levels

3. Emphasis on performance measurement to stay focused
on the areas where divisions can have the greatest
iImpact.

4. Making Equity, Diversity and Inclusion (EDI) a priority

by implementing a Workforce Diversity and Inclusion
Strategy

2022 budget - City Manager’s Office X mississauca 13




9.1

Trends Affecting the Service

* Replacing older technologies with emerging technology solutions which is
driving business growth

 Driving Legal trends are high-priority City initiatives including Inspiration
Lakeview Development, LRT, BRT, Automated Speed Enforcement

* Increase in requests for Emergency Management assistance from other levels
of government (i.e.: Regional, Provincial & Federal)

« Equity, Diversity & Inclusion commitments, initiatives and practices are vital for
organizations that wish to take advantage of talent and a diverse labour force
to meet the needs of a vibrant world-class City

2022 budget - City Manager’s Office X mississauca 14



9.1

4 Proposed Plan & Budget

2022 budget - City Manager’s Office X mississaua 15



9.1

Highlights

Maintain existing service levels, and:
 Municipal Legal Council (2023)

« Expand Audit Coverage & Support for
Programs (2023)

 Real Estate Legal Council (2024)

2022 budget - City Manager’s Office XZ] mississauca 16



9.1

2022 Operating Changes

Net Increase: $1,391,998, or 10.9%

1,600

1,400

$ Thousands

-
N
o
(=]

1,000

800

600

400

200

(96)

Maintain Current Efficiencies and New | nitiatives
Service Levels Cost Savings

(200)

2022 budget - City Manager’s Office X mississauca 17



Proposed 2022-2025 Operating Budgét

Labour & Benefits 10,126 11,484 12,316 12,790 13,416 13,784
Operational Costs 2,879 2,142 2,140 2,140 2,145 2,147
Facility, IT and Support Costs 34 36 36 36 36 36
Transfer To Reseres & Reserve Funds 10 9 9 9 9 9
Total Gross Expenditures 13,049 13,671 14,501 14,975 15,607 15,976
Total Revenues (215) (369) (369) (369) (369) (369)
Transfer From Reserves & Reserve Funds (544) (570) (8) (11) (15) (18)
Total Net Expenditures 12,290 12,732 14,124 14,595 15,223 15,589

Note: Numbers may not balance due to rounding.

2022 Budgeted Revenue ($000s)

1,000

0

Fees and Charges

Gas Tax

POA

Other Revenues

Transfer From
Reserves

2022 budget - City Manager’s Office

X mississauca
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9.1

Proposed New Initiatives

2022
to 2025
Capital
$000s
Lean Junior Analyst 8502 0.0 0 0 64 84 1.0 0
Performance Measures Consultant 8535 0.0 0 0 96 126 1.0 0
Municipal Legal Counsel 8536 0.0 0 132 179 183 1.0 0
Expand Audit Coverage and Provide Support | 8620 0.0 0 118 277 318 2.0 0
for Programs
Real Estate Legal Counsel 9088 0.0 0 0 134 177 1.0 0
Total 0.0 0 251 749 888 6.0 0

Note: Numbers may not balance due to rounding. Numbers are net.

2022 budget - City Manager’s Office %] mississauca
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Capital 9.1
Progress and New Projects

Completions and Progress New 2022 and Beyond

Complete: « 2022 Mississauga Matters Advocacy

« Digital Project Charter - Rollout Campaign (Strategic Initiatives)

Complete September 2021 « 2022 Risk and Compliance Software
(Audit)

« 2024 Strategic Plan Refresh -
City of Mississauga 50th
Anniversary (Strategic Initiatives)

 Paperless Office (Legal)

Progressing:

« Modernizing Court Dockets &
Agreement Execution (Legal)

« Workforce Diversity and Inclusion
Strategy (Strategic Initiatives)

2022 budget - City Manager’s Office X mississauca 20



Capital

9.1

2022-2031 Capital Budget & Forecast

Policy Administration

101

1,291

723

180

2,320

Total

101

1,291

723

180

25

2,320

Note: Numbers may not balance due to rounding. Numbers are gross.

2,000

1,500

1,000

500

Sources of Capital ($000s)

Tax Capital
Reserve Funds

Planning Act  Development

Charges

Developer
Contributions

Recaoveries

Other Reserves Subsidies and

& Reserve
Funds

Senior Govt.
Level Grants

2022 budget - City Manager’s Office

X mississauca
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9.1

5 Summary

2022 budget - City Manager’s Office XL Mississauca 22




9.1

Net Operating Budget

($000s) « Maintain current services and
16,000 service levels $1.4M

14,000 _ Ml Il « Efficiencies and cost savings of
increase: $O O9M

12,000 —— — —

$1.4

10.000 million

8,000 —— — —

or 11%

6,000 —— — —

4,000 —— S— S—

2,000 —— — —

2021 Budget 2022
Proposed Budget

2022 budget - City Manager’s Office X mississauca 23



9.1

10-Year Capltal Plan

($000s) Mississauga Matters Advocacy
Campaign $0.04M (2022)

e Riskmaster Software $0.1M
(2022-2023)

2,500

2,000

5 - « Strategic Plan Refresh $1.8M
o (2022-2024)

INnCrease.

1,500

$2.0 « Contract Software Solution
million $0.2M (2024-2025)

1,000

« Case Management Software
$0.07M (2025-2026

500

* Proposed amount is $2M over
R N the 2021-2030 10-year
Approved Capital Program

2022 budget - City Manager’s Office X mississauca 24
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Contents

What we do
3 Proposed Plan & Budget

2 What’s driving plans
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9.1

1 What we do

orovide for It@MS Of corporate nature

N

support ofall serviceareas

2022 budget - Financial Transactions X mississauca 3




9.1

2 What’s driving plans

2022 budget - Financial Transactions

X mississauca 4




9.1

Service Area Goals

1. Support ongoing operations

2. Support reserves and reserve fund transfers to and from
operating funds

3. Support taxation and payments in lieu of taxes

4. Support City-wide resources of revenue

2022 budget - Financial Transactions X mississauca 5




9.1

4 Proposed Plan & Budget

2022 budget - Financial Transactions %] mississauca 6




9.1

Highlights

Maintain existing service levels, and:
« Debt Charges and Contribution to Capital
 Enersource Dividend

« Savings from phase-out of Vacancy Rebate
Program

* |nsurance Premiums Increase

2022 budget - Financial Transactions [Xe] mississauca V




9.1

2022 Operating Changes

Net Increase: $5,773,744, or 9.8%

12,000 11,100

10,000
8,000

$ Thousands

6,000
4,000
2,000

0

(30)

(2,000)
(4,000)
(6,000) (5,276)
(8,000)

Maintain Current Efficiencies and Special Purpose
Service Levels Cost Savings Levies

2022 budget - Financial Transactions IR mississauca 8




Proposed 2022-2025 Operating Budgét

Labour & Benefits 5,552 8,619 10,535 12,280 14,053 15,860
Operational Costs 52,872 61,037 65,056 68,364 69,568 73,072
Facility, IT and Support Costs 0 0 0 0 0 0
Transfer To Resenes & Reserve Funds 116,648 132,238 137,806 150,858 163,311 176,544
Total Gross Expenditures 175,072 201,894 213,397 231,502 246,931 265,475
Total Revenues (109,397) (88,071) (90,096) (90,111) (90,137) (90,169)
Transfer From Resenes & Reserve Funds (39,836) (55,040) (58,744) (62,043) (63,239) (66,729)
Total Net Expenditures 25,839 58,783 64,557 79,348 93,556 108,577

Note: Numbers may not balance due to rounding.

2022 Budgeted Revenue ($000s)

20
0

Fees and Charges Gas Tax POA Other Revenues Transfer From
Reserves

2022 budget - Financial Transactions IR mississauca 9




9.1

5 Summary
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9.1

Net Operating Budget

($000s) * Increase driven by items of a
70,000 corporate nature in support of

all Service Areas
60,000 - Aepeses

increase:

50,000 —— — —

$5.8

million
40,000 —— _ _

or 9.8%

30,000 —— — —

20,000 —— — —_—

10,000 —— _ S

2021 Budget 2022
Proposed Budget

2022 budget - Financial Transactions X mississauca 11
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Contents

1 What we do

4 Proposed Plan & Budget
2 How we do it

5 Summary

3 What’s driving plans

o) Appendix
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1 wWhat we do

Plan, develop, construct, maintain and
renew - StOrmwater system

which Pprotects property, infrastructure anc
e NAtural environment rom floOAING and
erosion ana helps protect water quality.

2022 budget
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Services & Levels

Inspections and maintenance

of over 1,900 km of

sewers and 150 km of
watercourses

Planning, design and
delivery of new
stormwater
infrastructure

Dredging and rehabilitation

: of 81 stormwater
management facilities

Storm Sewer By-law
enforcement

2022 budget
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Accomplishments

Queensway &
Stavebank
Storm Sewer
Rehabilitation

Flood & Erosion =
Control Projects '

Storm in
Breakdown by Replacement Value

(Millions)

Asset Management / Responded
Plan Development | & FO .79 spil
incidents

2022 budget [ mississauca 5
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Organization

Our workforce includes: Workforce Trends: | [ infrastructure s |
LEnwronmental Momtormgj
é Storm drainage engineers é Engineer-in-training program - n
. . : : Inf Planning &
¢ Storm drainage technologists |mplemer_1ted in 2016 and — " raslt:rfocgtfarﬁqm?nn;mg
é Storm drainage and renewed in 2020 - N
environmental coordinators 6 TeChnOIOgiSt InternShip Program - Infrastructure DeSign &
I implemented in 2019 Construction
¢ Infrastructure specialist -
: 1 ¢ Over 20 years of co-op student Infrastructure
é Environmental specialist olacements from local —LMaintenance& Operations|
¢ Project managers universities and colleges e )
é Stormwater charge program — Environmental Awareness
coordinator - o
|| Storm Sewer By-law )
Staff affiliations include: | Enforcement
6 APWA 6 CNAM 6 MEA ¢ OPPI | [ stormwater Charge
6 APGO ¢ IAM 6 OACETT 6 PEO | Program )

2022 budget X mississauca 7
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Efficiencies

Driving Efficiency Transforming with Technology

Study Notice
Consolidation:

$12,000 annual

savings and cost
avoidance

GIS modelling for
asset management
planning

Infor Public Sector
alert for stormwater
infrastruture:

$1,200 annual cost : 2

avoidance

Connecting with
the public

2022 budget
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How we’re doing

Performance Measurement

Requests for Review

:O resolved within 93% Iq‘@\ Job Satisfaction 86%

service level - (2018)

Unit Cost of \'{ Watercourses in fair (o)
N8| catchbasin cleaning $4O | or better condition 79 /o

2022 budget
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9.1

The community guides our plans
..via its elected Council:

City Vision and Values

City Strategic Plan

Asset Management Plan

Master Drainage Plans

Flood Relief Studies

2022 budget X mississauca 11
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Advancing the Strategic Plan

move
developing a transit m
oriented city —

belong

ensuring youth, older \j’(
adults and new

immigrants thrive

connect
completing our @
neighbourhoods ***

prosper
cultivating creative and 5"
innovative businesses

green é
living green

2022 budget X mississauca 12
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Service Area Goals

é Establish a sustainable service level for Stormwater:

o Develop and implement an integrated Asset
Management Plan to better manage all stormwater
infrastructure

Effective and efficient Capital Program delivery
Increase contribution to Pipe Renewal Reserve Fund
o Enforce the Storm Sewer By-law

é Deliver mitigation and improvement projects:
o Flood relief

o Erosion control

o Water quality enhancement

2022 budget X mississauca 13
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Trends Affecting the Service

¢ Climate change and extreme
storm events

é Aging stormwater
infrastructure

é City growth and development

é New legislation and
conservation authority
requirements

2022 budget [Xe] mississauca
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4 Proposed Plan & Budget

2022 budget X mississauca 15
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Highlights

Maintain existing service levels, and:

é Continued growth in the Stormwater Capital Program for state of
good repair projects and construction of new infrastructure

é Increased contribution to the Pipe Reserve Fund

é Continue the development and implementation of an enhanced
Asset Management Plan

é Continue to carry out flood relief, erosion control and other
improvement projects

¢ Implement capital projects and infrastructure needs identified
through planning and flood mitigation studies

2022 budget XL mississauca 16
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Interim to Sustainable Service Level

Annual Funding Needs

Service Lewels

egen
Not Funded
Partially Funded
100% Funded

2022 budget X mississauca 17




Wy 7 i vy iy e

é Stormwater Rate

= Amount of money per billing unit charged over

a one-year period

2016

2017

2018

Previous

2019

2020

2021

Proposed

Forecast

Stormwater Rate*

(per billing unit) OISO

$102.00

$104.00

$106.10

$108.20

$110.40

113.40

$116.50

$119.70

% Increase

2%

2%

2%

2%

2%

2.75%

2.75%

2.75%

* Effective April 1 of each year.

18

2022 budget
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What does this mean?

2021 2022 Approximate
Annual Annual Amount on 2022

Charge Charge Quarterly Bill

Smallest Townhouse $55.18 $56.70 $14.17
Semi-detached or small
Small detached house $77.25 $79.37 $19.84
Medium  Average-sizeddetached .6 16 ¢113.44 $27.60
home

Large Large detached home $132.44 $136.08 $34.02
Largest Largest homes $187.62 $192.78 $48.19

2022 budget
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Distribution of 2022 Stormwater Charge Revenue

2022 budget
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2022 Operating Program ($11.9 Million)

2022 budget
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Operations & Maintenance Program

Ongoing maintenance activities to
maintain the City’s stormwater system
in good working order include:

é storm sewer repairs

é storm sewer inspection & cleaning
é catchbasin cleaning
é

creek and pond inspection &
maintenance

é spills response

2022 budget



Wiy 7y g e
2022 Operating Changes

Net Increase: $111,708, or 0.9%
P 0
g 200
g
= 100
0
(100)
(200)
(300) (288)
(400)
M C S wate Efficiencies and New Initiativ.
v arge ing
tions
redits

2022 budget [X] mississauca 23
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water
program

P 7779777777777 7772777777777
Proposed 2022-2025 Operating Budget

Expenditures to Deliver Current Services

2022 budget

Storm Operations and Maintenance 9,021 9,577 9,577 9,577 9,604 9,645
Storm Administration Costs 885 980 922 924 925 927
Storm Exemptions & Credits 1,367 1,421 1,475 1,515 1,556 1,599
Other Revenues (183) (185) (175) (175) (175) (175)
New Initiatives and New Revenues 107 110 112 152
Total Operating Programs 11,090 11,793 11,905 11,951 12,022 12,147
Capital Reserve Fund Contributions 23,618 22,688 22,618 22,461 22,296 22,096
Pipe Resene fund Contributions 7,100 8,100 9,100 10,100 11,100 12,100
Debt Charges 978 964 964 964 964 964
Total Infrastructure Renewal 31,696 31,752 32,682 33,525 34,361 35,161
Stormwater Program 42,786 43,546 44,587 45,476 46,383 47,308
Expenditures Budget - Changes by Year 1% 0% 0% 1%
Proposed Net Budget - Changes by Year 0% 3% 2% 2%
Note: Numbers may not balance due to rounding.

X mississauca
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Proposed New Initiatives

2022 budget
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2022 Infrastructure Renewal ($32.7 Million)

Infrastructure Renewal
($32.7M)

2022 Stormwater Charge Revenue Debt Ch
($44.6M) eeeeeee

2022 budget
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Capital
Asset Condition Information

Stormwater Infrastructure: 2021 Replacement Costs - $5.29 Billion

Replacement
Value

Condition Good Very Good Good

$4.71 Billion $ 160 Million $ 424 Million

Storm Sewers Overall Condition

2022 budget
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Long Term Challenge:
Storm Sewer Pipe Replacement

Stormwater Pipe Reserve Fund (2021-2120)

$50,000,000 $500,000,000
E $25,000,000 $250,000,000

S {AULERUARULCRULERACERULCRLEEUCCRRUCERUCERUCERULERLERLLLE
1 LA
> S0 e o I |$ é | Ii Iil |rl i 50

o 8 A @ mom =

- ... O o o o o Cc =] —
= -$25,000,000 ~-~-S-N-A- AN ~ 9 el ey -$250,000,000
c
o . -

] $50,000,000 $500,000,000 o
Q Q
= -$75,000,000 -$750,000,000 g
by —_—
GJ [5°]
£ -$100,000,000 -$1,000,000,000 0

o' (2}
@ -5125,000,000 -$1,250,000,000 E
Q. ()

— wn

0. -5150,000,000 -$1,500,000,000 @
@ o
> -$175,000,000 -$1,750,000,000 @
%] Q
2 &
8 -$200,000,000 -$2,000,000,000

()

o -$225,000,000 -$2,250,000,000
@ -5250,000,000 -$2,500,000,000
j =
L7

0Z -$275,000,000 -$2,750,000,000

-$300,000,000 -$3,000,000,000
Year
B Pipe Reserve Contributions (5) i Storm Sewer Renewal Costs ($) ——Pipe Reserve Balance ($)
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Complefc:;pdlta;Drojects

Highlights of the projects completed in 2020 and
2021 YTD include:

¢ Rehabilitation of metal trunk sewers and outfall to
the Credit River near Queensway & Stavebank

¢ Construction of underground flood storage facility
in Sandalwood Park

6 Cooksville Creek Erosion Control, QEW to Elaine
Trail

¢ Dredging and Rehabilitation of two Stormwater
Ponds in Meadowvale

2022 budget
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Capital
Progress on EXxisting Projects

Construction is scheduled to begin in 2021 for the
following capital projects:

6 Applewood Creek Erosion Control through
Lakeview Golf Course

é Underground flood storage facility at Central Pkwy
E. (Mississauga Valley Community Centre)

6 Dredging and Rehabilitation of three Stormwater
Management Ponds

é Britannia Rd. & Luke Rd. storm sewer replacement
at Etobicoke Creek

Environmental Assessment (EA) studies & design work
are progressing on the following capital projects:

6 Flood mitigation improvements for the Dixie-
Dundas neighbourhood and Justine Drive
neighbourhood (Malton)

é Mattawa Avenue storm sewer improvements

6 Underground flood storage facility in McKenzie
Park

é Erosion Control Projects on Sawmill Creek, Loyalist
Creek, Sheridan Creek, Mimico Creek, Carolyn
Creek, and Cooksville Creek

6 Low Impact Development (LID) stormwater
management on Sonnet Court

2022 budget
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Capital

New Projects for 2022 and Beyond

Highlights of new projects include:

¢ Construction of the McKenzie Park
underground flood storage facility ‘
(2022-2023) .

¢ Design and Construction of
Hurontario LRT Storm Sewer
Improvements (2022-2024) =2

¢ Rehabilitation of Lake Wabukayne &
Lake Aquitaine (2023-2024), and
several other Stormwater
Management Ponds

& Lisgar Neighbourhood basement
water drainage improvements (2022)

2022 budget
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Capital

New Projects for 2022 and Beyond

¢ Design and Construction of a new
Stormwater Management Facility for ‘-
the Ninth Line lands (2022) -

é Storm Sewer Condition Assessment,
Rehab and Renewal (2022+)

é Construction of Erosion Control ,“ \

|8

Projects on the Credit River (2022),
Sawmill Creek (2022), Loyalist Creek
(2022) and Sheridan Creek (2022-
2023)

¢ EA & Design for Erosion Control
Projects on the Credit River (2022) and
Cooksville Creek (2023) and Cawthra
Creek (2023

2022 budget
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2022 Capital Budget by Program ($44.2 Million)
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Capital

2022-2031 Capital Budget & Forecast

Storm Sewers 18,395 18,020 19,563 2,960 37,448 96,386
Storm Studies 1,580 290 1,360 3,200 3,760 10,190
SWM Facilities and Flood Relief Works 11,560 19,310 12,230 28,020 88,098 159,218
Watercourse Erosion Control 12,630 9,030 6,830 7,810 56,000 92,300
Total 44,165 46,650 39,983 41,990 185,306 358,094

Note: Numbers may not balance due to rounding. Numbers are gross.
Sources of Capital ($000s)

350,000
300,000
250,000
200,000
150,000
100,000

50,000

0 —
Tax Capital Planning Act Development Developer Stormwater Gas Tax  Recoveries Other Subsidies
Reserve Charges Contributions  Charge Reserves & and Senior
Funds Reserve  Gout. Level

Funds Grants
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Operating and Capital
New FTE Breakdown - Permanent

é Conversion of 1 existing FTE from a Capital-funded contract position to a
permanent position funded through the Operating Budget:

o Storm Drainage Technologist

2022 budget XL mississauca 35
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Operating and Capital

New FTE Breakdown - Contract & PT

é 2 new contract FTEs are proposed, one each in 2023 and 2024, to be
funded through the Capital Budget:

o IT Business Analyst (one year contract: April 2023-April 2024)
o GIS Specialist (one year contract: April 2024-April 2025)

2022 budget
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Pre-Budget
Multimedia Arf/varuenZES Campaign

August to September 2021: Engagement Outcomes (August):
¢ Updated Stormwater Charge animated video é 2 local media stories with a media

reach of over 1.3M

¢ Released two short videos & infographics

¢ Completed social media campaign (twitter, ¢ 2,441 video views on social media

Facebook, Instagram) ¢ 58,462 social media impressions
¢ Posted Newsletter Story for Council Corner, ¢ Over 800 Instagram followers of
Media Story and eNewsletter @saugastormwater

¢ Posted messages to Digital Screens (Library,
Rec Centres)

¢ Updated Stormwater webpages
¢ Region of Peel Bill Insert (Fall)

2022 budget
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Stormwater Outreach Program

The 2020-2021 Outreach Program focused on digital engagement:
é Enhanced online presence for the stormwater program

é Engagement with residents and businesses through @Saugastormwater Instagram account
é Expansion of Stormwater Project Profiles

Program Accomplishments:

é Migration of updated web content to new platform
6 Stormwater messages posted to outdoor digital sign boards
¢ Expanded and updated Stormwater Project Profiles

2022 budget




9.1

2022 budget X mississauca 39




Wy 7 i A
Net Operating Budget

($000s) Maintain current services and
14000 service levels, and:
Proposed _ _

12,000 increase: é increased budget for ditch and
10000 | | ey culvert maintenance

million .
8000 | I— | é Increase in Stormwater Charge

or 1% Technical Exemptions and Credits
6,000 —— EE— |
woo0 L - ¢ Cost savings from the Lisgar

sump pump subsidy program
2,000 —— EE— I
& New initiative for a Storm
° 2021 Budget 2022 Drainage TeChﬂOlOgiSt
Proposed Budget
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10-Year Capital Plan

($000s)
400,000
Proposed
[ . increase:
300,000 +—— _— _ $10.2
million
200,000 +—— I
100,000 +—— e —
30 Budget
2022 budget

é Allows Stormwater service to
align with the City’s strategic
goal to Build and Maintain
Infrastructure

6 Addresses present and future
needs that include:

é aging storm sewer network
é flood relief works

é stormwater ponds

é watercourse erosion control
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BR# 8441 - Stormwater Asset Management
Program

Description: This BR is to convert a capital contract FTE, Storm Drainage Technologist, to
permanent starting 2022, and to procure and implement a comprehensive Asset Analysis System
for 2023/24 for the better management of the City’s storm sewer assets

Operating
2022 Impact $107,000

2022 FTE Impact 1
2023-2025 Incremental Impacts $44,800
2023-2025 Incremental FTEs O
Funding Source(s): Stormwater Charge

Capital:
2022-2025 Impact $580,000
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