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Purpose of Presentation 

1. Introduce you to CCET?

2. Why do we need CCET?

3. What are the benefits of a Regional CCET?

4. How will CCET operate?
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Energy Transition: Centre for Community Energy 
Transformation (CCET) 

• Non-profit Community Organization

• Focus on becoming a Regional Centre of 
Excellence in Energy 

• Accelerate the achievement of municipal climate 
and energy goals

• Catalyst for significant, rapid transformation of 
our community energy systems

• Collaborate with businesses, developers, utilities, 
governments, institutions, non-profits, and 
homeowners

• Develop and deliver energy transformation 
projects
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CCET Framework: 2020 Council Endorsed
Vision A sustainable energy future 

Mission To lead an inclusive suburban energy transformation

Mandate The CCET will be an action-oriented organization 
focused on convening partners to implement catalytic 
priorities from Brampton’s Community Energy and 
Emissions Reductions Plan (CEERP)

Values The work we do will:
• Be informed by science
• Be replicable by other communities
• Have quantifiable, documented results
• Be collaborative with community partners to amplify 

our collective impact
• Ensure social justice and inclusivity
• Generate direct, local economic benefits
• Demonstrate the concepts of circular economy and 

one planet living
• Provide educational benefits and engagement 

opportunities to our community
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Why CCET?

• Taking catalytic, transformative action

• Bringing the energy transition to life 

• Spending for success and making smart, 
proactive investments

• Maximizing collaborations and 
partnerships

• Bridging the skills and resources gap 
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Addressing the Climate Emergency 
• Brampton, Caledon, Mississauga and Region Councils declared Climate Emergencies

• Addressing the Climate Emergency requires:
1. Urban transition  
2. Energy transition
3. Community commitment and collaboration
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Municipal Climate Change Targets
City of Brampton

• 2030: ↓ GHG emissions 30% below 2016 levels

• 2040: ↓ GHG emissions 50% below 2016 levels

Town of Caledon

• 2030: ↓ GHG emissions 36% below 2016 levels

• 2050: Reach net zero GHG emissions

City of Mississauga

• 2030: ↓ GHG emissions 40% below 1990 levels

• 2050: ↓ GHG emissions 80% below 1990 levels
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Community Energy Plan: Strategic Directions

City of Brampton City of Mississauga Town of Caledon

Peel Climate Change 
Partnership

1. Low Carbon Communities
2. Flood Resiliency
3. Green Infrastructure
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Moving from an Institute for Sustainable Brampton to the 
Centre for Community Energy Transformation
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Examples of other GTA Non-Profit Energy Organizations
• Our Energy Guelph

• Established in 2019
• 12 member Permanent Board (stakeholder based)
• Building a clean, resilient, and prosperous city for everyone
• $600,000 over 5 years ($150,000 in year 1 to $80,000 in year 5)
• Only 1 employee – Executive Director

• Future Energy Oakville
• Established in 2020
• 3 member Transition Board
• Mandate is to champion community-driven energy solutions 

through the implementation of the Community Energy Strategy
• $200,000 over 2 years 
• No Executive Hired
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Expanding the Scope of CCET
• Brampton Focused organization to a Regional Focused Organization

Brampton – 650,000 residents

Peel – 1.5 million residents
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CCET: 2021 Stakeholder Engagement 
Project Team

• City of Brampton

• Region of Peel

• Sheridan College

• City of Mississauga 

• Town of Caledon

Community Advisory 
Task Force

• 15 members

• Industry

• NGO’s

• Residents

• Youth

• Utilities

www.brampton.ca/ccet
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CCET: Governance
• Drafted organization framework including:

• By-laws
• Organizational Framework 
• ED job description

• Skills-Based Board of Directors

• Advisory Committee of Stakeholders (municipalities, 
utilities, developers, businesses, etc.)

• Executive Director and two Sector Leads and two 
Sector Coordinators 

• Home Energy Efficiency
• District Energy 

Advisory 
Committee Board of Directors

Home Energy 
Efficiency Lead

Home Energy 
Efficiency 

Coordinator

District Energy Lead

District Energy 
Coordinator

Executive Director
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CCET: Funding and Partnership
• Capital and Operational Funding to be funded 

through Federal and Provincial grants and 
municipal Service Level Agreements (SLA)

• 5 year Operation Funding Needs:
• 5 positions
• $600,000/yr. over 5 years = $3 million

• Seeking $1.5 million City of Brampton commitment 
over 5 years through one-time grant and SLA

• Initial funding gap of $300,000/yr. or $1.5 million 
over 5 years

• Potential additional Operation Funding through 
municipal SLA, energy service fees, sponsorship, 
federal funding
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Timeline to operationalize CCET 

Sept Oct Nov Dec

ATF signs off on 
Subcommittee draft 

documents
Governance Bylaws
CCET Framework

ED Description
Funding and Partnership 

Strategy

City Staff present 
Consolidated ATF 

documents
and Final Report for 

ATF approval 

Staff write 
Council 

Recommendation 
Report and 

Presentation

Council Approval of 
CCET Governance 

Structure and 
Funding Requests 

Present CCET to Peel 
Climate Change 

Partnership

Q1 Q2 Q3 Q4

2022

Regional Council 
Presentation (by 

City staff and ATF)

Transitional Board 
Established from 
members of ATF

Permanent Board 
Recruitment by 

Transitional Board

Non Profit 
Established by 

Transitional Board 
and City Staff

CCET begin 
participation in 

municipal Home 
Retrofit Program 

and District Energy 
Business Case

Finalize Service 
Level Agreements 

between CCET 
and City of 

Brampton with 
potential SLA’s 

with Mississauga 
and Caledon

2021

Signed MOU 
between 

CCET and 
City of 

Brampton

Permanent 
Board 

Established
Executive 

Director hired 
by Permanent 

Board
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CCET: Outcomes

• Essential to meet our municipal climate change 
targets and PCCP’s Low Carbon Community 
Goals

• Reap Economic and Social Equity benefits

• Lower municipal costs through economies of scale

• Catalyst and accelerator of municipal climate 
actions and energy investments

• Regional “Energy Hub” with local expertise

• Mobilization of all community sectors in 
addressing the Climate Emergency
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CCET Value Proposition
What do municipalities get in return? 
• Dedicated team of experts working on “wicked” problem of 

establishing low carbon communities
• Address municipal skill and resources gaps related to energy 

planning and implementation
• Empowered community taking climate actions
What does this investment achieve?
• Accelerate achieving municipal climate and energy goals
• Energy savings for homeowners and businesses
• Energy investment and local jobs
• Quick adoption of innovative energy solutions
How is risk of this new organization managed?
• Service Level Agreement
• Board of Directors and Advisory Committee
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Thank you

Michael Hoy

Supervisor, Environmental Planning

Public Works & Engineering

City of Brampton

905-874-2608

michael.hoy@brampton.ca
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