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Assume Mississauga Indoor Facilities Open On: Jun. 30 Sept. 30 Dec. 31

By Major Expenditure/Revenue Category
Surplus/ 

(Shortfall)

Surplus/ 

(Shortfall)

Surplus/ 

(Shortfall)

MiWay - loss of revenue/reduced costs (44.8) (44.2) (43.6)

Recreation - loss of revenue (20.7) (28.5) (38.3)

Various other COVID-related revenue reductions (7.6) (10.0) (11.5)

Loss of tax penalty and interest (5.8) (5.8) (5.8)

Provincial Offences Act - loss of revenue due to reduced operations (5.4) (5.4) (5.4)

Parking enforcement losses (5.0) (5.7) (6.4)

Lower returns on investments (lower cash/lower interest) (3.1) (3.1) (3.1)

Emergency management costs (communications, PPE, etc.) (1.4) (1.9) (2.3)

Various other COVID-related expenditures (1.6) (2.8) (4.0)

DIRECT COVID PRESSURES (95.4) (107.4) (120.4)

4.2



Assume Mississauga Indoor Facilities Open On: Jun. 30 Sept. 30 Dec. 31

By Major Expenditure/Revenue Category
Surplus/ 

(Shortfall)

Surplus/ 

(Shortfall)

Surplus/ 

(Shortfall)

Savings related to temporary staffing reductions 7.3 13.5 19.7

Hiring freeze 7.0 7.4 7.9

Discretionary expenditure review, including Emerald Ash Borer 6.7 6.7 6.7

Recreation - program expenditure savings 3.7 5.9 8.0

Various other COVID-related expenditures 2.9 3.4 3.9

Utility savings (closed facilities) 1.3 2.2 3.1

MITIGATING ACTIONS 28.9 39.1 49.3
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Assume Mississauga Indoor Facilities Open On: Jun. 30 Sept. 30 Dec. 31

By Major Expenditure/Revenue Category
Surplus/ 

(Shortfall)

Surplus/ 

(Shortfall)

Surplus/ 

(Shortfall)

Baseline gapping savings 8.3 8.3 8.3

Street-sweeping contract 0.4 0.4 0.4

Insurance Renewal (premium increase) (1.0) (1.0) (1.0)

BUSINESS-AS-USUAL CHANGES 7.6 7.6 7.6

DIRECT COVID PRESSURES (95.4) (107.4) (120.4)

MITIGATING ACTIONS 28.9 39.1 49.3

NET SURPLUS/(DEFICIT) - 2020 BUDGET (58.9) (60.7) (63.4)
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2021 

Pressures

2022 

Pressures

2023 

Pressures

By Major Expenditure / Revenue Category
Surplus / 

(Shortfall)

Surplus / 

(Shortfall)

Surplus / 

(Shortfall)

COVID-related residual gapping 3.5 0.0 0.0

Transit revenues - ramping back to normal (29.2) (14.6) 0.0

Recreation (revenue loss net of expenditure savings) (1.2) 0.0 0.0

Utility impact (1.4) 0.0 0.0

Investment income - potential loss (2.0) (1.0) 0.0

Impact on GTAA PILT revenue 0.0 (18.4) (17.8)

Annualized impact (30.3) (34.0) (17.8)

Incremental (year-over-year) increase (3.7) (16.2)

4.2



•

•

•

•

•

•

•

•

•

•

4.2



Category Reserves & Reserve Funds
Balance 

May 31 2020

Arts 1.8

Building Permit* 18.2

Elections 3.0

Fiscal Stability* 53.1

Winter Maintenance* 11.3

Stormwater (Accrual Management) 5.4

Tax Reserve Funds 219.5

Operating Reserve Funds 83.8

Stormwater Reserve Funds 45.4

DC & Other Development-related Funds 211.3

Gas Tax and Transit Reserve Funds 77.9

Stormwater Development Charge Reserve Funds 32.4

Other Reserve Funds 21.2

*stabilization reserves assisting with in-year pressures

Statutory 

Reserves

Other Reserves 

Established by 

Council

Stabilization 

Reserves

4.2



Fiscal Stability Reserve

Balance

May 31/20

$000s

Labour Settlements 8,730

Assessment Appeals 5,513

Legal Settlements 2,046

Commodities 11,226

General Stability 25,576
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Consumer Price Index, Including Energy Consumer Price Index, Excluding Energy

Period Canada Ontario Toronto Period Canada Ontario Toronto

YTD 1.3% 1.2% 0.8% YTD 1.9% 1.6% N/A

Jan. 2.4% 2.1% 1.6% Jan. 2.0% 1.6% N/A

Feb. 2.2% 2.0% 1.4% Feb. 2.0% 1.6% N/A

Mar. 0.9% 0.7% 0.4% Mar. 1.7% 1.5% N/A

Apr. (0.2%) (0.1%) 0.0% Apr. 1.6% 1.6% N/A
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$537.5 $537.5

2020 Approved
Budget

2021 Preliminary
Forecast

$51.4

$14.2

($3.7)
($0.1)

$10.7

$30.3

Maintain Current
Service Levels

Efficiencies & Cost
Savings

New Initiatives
Infrastructure

Levy
COVID Related

Impacts

$14.2 ($3.7) ($0.1) $10.7 $30.3

$537.5 $588.9
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