Statement of Work

11.3.

Appendix 1

Procurement
No.

Vendor

Description

Expiry Date

Requested
Extension /
Renewal Term

Contract $
Value To-
Date

Estimated $
Value of
Extension

Term

New Total

Estimated

Contract $
Value

Scope of Work (SOW)

Rationale to Support Justification

(b)(xi) A need exists for compatibility with, or for the m

Single-Si
aintenance and

ource Purchas
support of a Ci

ity Standard an

ing By-law Justification:
d there are no reasonable alternatives, sub

stitutes, or accommodations

PRC002364
(formerly
FA.49.605-14)

Accenture Inc.

Accenture Clone and Test
HCM Software; Tool used to
transfer and scramble test
data between SAP
environments and to perform
payroll comparisons and
testing for large and ongoing
changes like mandatory
annual tax notes

Aug 31 2020

5 years
to Aug 31 2025

$ 96,320.00

$ 50,000.00

$ 146,320.00

« Software licenses

« Maintenance and support
services

« Professional services

« Clone and Test remains an IT City Standard for
payroll and data transfer capabilities and remains
compatible with SAP which is the City’'s ERP
standard.

« A brief survey of previous options and the current
market yields no viable alternatives for a single
solution for both data transfer and payroll
comparison for Canadian Payroll.

« Clone and Test has and continues to provide
substantial value to the City for payroll and HCM
testing and the City has received preferential pricing
on maintenance and licensing.

« The City can re-evaluate options in 5 years if the
City moves to SF Employee Central. Accenture has
a Clone and Test Cloud for SF Employee Central
which has its own license.

PRC001145
(Formerly
FA.49.571-14)

Archive Systems,
Inc. dba Access
Information
Protected

OmniRIM Physical Records
Management System used by
all Departments across the
City for physical records
management operations

Aug 31 2020

2 years, 4
months
to Dec 31 2022

$ 101,687.94

$ 75,000.00

$ 176,687.94

« Professional services to
upgrade OmniRIM from
version 9.1 to version 10.1
» Maintenance and support
services

* The OmniRIM system has been in use since 2000,
and as such, Access Systems is a vendor on the IT
City Standard list.

« Used by staff in all departments to manage
functions such as record requests, access rights,
auditing, disposition, and maintains the index and
location of every item located within the Records
Centre.

« The City is currently using version 9.1 which is no
longer supported. To receive ongoing maintenance
and support, the City is required to upgrade to the
latest 10.1 version.

« The City is currently in the process of procuring an
Electronic Document and Records Management
System (EDRMS) which may be able to manage
both electronic and physical records. EDRMS is
being contemplated as a replacement for OmniRIM,
with decision to be made after the new system has
been implemented and operational. As such, the
City requires that the OmniRIM contract be
extended until December 31, 2022 to allow sufficient
time to validate replacement options.

PRC002373
(formerly
FA.49.478.15)

The Public Sector
Digest Inc.

Tangible Capital Asset
System; accounting software
solution for the reporting of
the City's tangible capital
asset activity (legislative
requirement)

Dec 31 2020

5years
to Dec 31 2025

$ 66,250.00

$ 85,000.00

$ 151,250.00

* Maintenance and support
services

« This item is listed on the City Standards for
Information Technology (IT) Systems Requiring
Maintenance and Support Services and
Subscription Renewals in 2020.

« As part of the SAP S4 HANA project, the City
investigated the feasibility of replacing this system
with the SAP Asset Accounting module, but
ultimately decided to de-scope the replacement to
reduce risk to the S4 HANA project and wait until an
Enterprise Asset Management solution is in place.

« It is estimated that it will take @ minimum of 5 years
to have an Enterprise Asset Management solution in
place, and therefore, the City requires to renew this
contract for another 5 years (Jan 2021 to Dec 2025)
to continue to meet legislative requirements for
reporting of tangible capital assets.
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Scops of Work [$0W)

Rationals to Support Just fication

single-$

ource Purchas

ing By-law Justncation:

{b)N1v} The solcitation of competiive Bide would not be economical o the CiYy

PRCOMD 361
(fmmarly
FA 23.928-11)

WV-SPL Canada
Lad.

Digital Signage System (DES)
for #1e administmfon of digital
mes=aging in various City
(Ercilities; uliizes Omnivex

=l tware

Jul 15 2020

2 yuars, 8
manfis
fo Dwc 31 2022

3 B04AT7 46

3 9000000

3 EILEGT.EE

* Addifional software
* Mainienanos and suppart
* Refated services

[+ Ther cast of the current mainterance and support
will ber lepwer than e projecied costs of nithdng a
nesw procurement. Exendng fre sendces with e
current vendar wil provide a oot savings to e City
2= City staff timer would hawve io be commited o
idenEfyng mesoumes avai able 1o suppar fe
enising nimstruciune song widh Sity stafl gme
dedicated o supporta procuremant process wighin
Material Management, Lagal, IT and Camenernity
Services. Ovemll fis would equate to roughly £20
hours of City stafl time over a § week pedad.

[« AVESPL has confrmend that dey will adhem o Se
=armer mies and foe schedule for the scope of
serices aufined in e exsing agresnant e fe
existing mfmstruciune 0 place. Average makel
pricing gaes up 5% snualy whemeas fie exsing
agreementoufines an anmal inoease of 2%
annually. AVFSPL has agreed o pregam an offical
[quate it oufines this commiment which aligns ia
what has bewn idenified in fie annual operagng
Brudget for mantenancs and support of he exsing
infrastruciure. This in tum will ensure business

cartinuily with vable manenanos and suppod and
o demption.

PRCO01 320
{fammarly
FA_23 586-13)

[CaseWare
nternaganal ke /
F H. Black &
[Camgrarny
ncorporated (split
frward

Financial Waking Papers
[Software solufon used o
[pmduce ge City's Finandgal
Staternents; Caselare
provides fie sofware, F.H.
Black provides professianal
mervices and suppart

Pag 20201
Naw 10 2020

2 ywars
o New 10 2022

3 12000000

3 4000000

5 160,000.00

= Annual software icenses
s Ware)

* Professional services and
support {F . H Black)

[+ The City i required to produce audited Fnandal

| Statements annually to comply with povisons n de
Municipal Act. The development of #e Finandal

| Staternents @kes infarmation avalable fon SAP
and ather data sources {e.g. Excsl Worksheeis ],
1l are hen imported into CaseWare Wading
Papers Software so the staements are presemted n
[accardance with Public Sector Accounting
Standards. To support fie use of Case'Ware, fe
[City al=n retains FH. Black to provide pmfessions|
services to the City o suppod its use with
[CaseWam, including roubleshooing, GL acoount
mapping and supparting techrical requests
brestwser the City and Caseilam.

[« I ther City does not renew its contract with
[CaseWam and F.H. Black, it would dramatically
rsduce ther ability to produce the City's fmancial
statementsin a §mey maner.

[« Tha CaseiWam conract is . g August 2020
and ghe FH. Black contmict is expiring Nowembes
2020, These comracts nead o be exended for
anader 2 years while the Gy invesigates fe
ferasibility of ofier solufons fial Rily integrae with
[SAP and ofer data sounces.

PRCO02 364
(fammerdy
FA 23 EB24-14)

[WarldAPP, e

KeySurvey survery salufion
used acgozs e City far
miermnal and extemal surveys

Sap 22 2020

3 ywars
o Sep 22 2023

5111,720.00
(uUsh
37980000 @
1.4 Exhangs)

3 6500000

5 17672000

Survery subrsoripion

zervices, nduding:

* 1 Supporded KeySurvey
Platiomn Master User

= 10 Supparted Key Survey
Platfamn Sub-Usar

« Resed 8o 50,000

cornperied
survey oredits per year

* Survery Buildng Suite with
Unlimiterd Surwery Creation

« Reparing Suite wih
Unlimited Reporis

'« Private Domain Name
Option (S5L cerfficate io
be supglied by cusiomes 7|
Privater Damain rame
used )

+ 24/5 Live Support {Chat,
Phane, or Email)

- Account Manager

[+ Amang all survey toals currernly being used aooss
e City, Ky Survey is assessed as the best and
anly sabufon capable of handing saome of §e Cig's
mare complicated sureys and surveys with specal
requiremens.

[+ The Recmeation Division uses KeySurey in an
imtegrated way with fie current CLASS Systemn, and
iti=s part of ther cusiomes retention and marketing
program supporing appmximately 350 million in
annual revenue.

[+ i is recommended fatthe Ciy eoend s conract
with Word APP for a Jyear period Lo all ow time for
#10 City fo maintain busness continuity whils
[#szesxing n-house survey oplions through Swvey
123 andfor ofer product opiions §al niegrate wif
[City sysiems curmniy undergang

upgmdes replacements, such as CLASS.

- Givern: the integrations mquired with curent ad
larriad systerns (Suvey 123, enteprss CRM, and
[CLASS repiacement), cosis and effors rdated to
data migragon, semoe iransions aooss a range of
business areas, i s nol economical Lo prooure an
addifional survery product at fis Sme.

PRCOD0S23

[Warkfant, nc.

[Communications Serdce
Requesi ke Solufon ussd
[for #1e management of all
(work mquests sent o the

| Simtegic Communicatons
Dvisian

Sep 20 2020

5 years
o Sep 20 2023

3108, 754.82
(Ush
576252 488
1.4 Exchange)

3 24500000

335175482

= Annual icense
subsaplions ad support

= Addifional licenses and
suppart

* Professional servioes

[+ The Workiron solufon was acquired aignally in
2018 2= an interim solufon while fie City aplomd
aptions fara permanent pmjec managemaen and
(work. request saution for the Corpomfan.

|+ Srategic Communications and 1T are requesing lo
extend (e coniract Lo oover fie nesd 5 years while
research and planning far 3 wider City salusion is
urderaay.

[+ Srategic Communications would like ta imi
Business demupiion as well 2= fie additional budget
and msaume neads ofimplementing a sscand
irtexirn salution by edending $e current Workfon
cormract unti such time 2= an enteprss-wide
salufion & awilable.

[+ Accquiring an dlie nfexim sy =stem wauld
[irvarlve addifioral adminisration, ransiion,
[decammizsioning, and operatons cosks. There
wonld b costs assadated with implemaning a
replacemant system and then subssquendy
ranstioning o the enterprse-wide saduton. The
City estimates $he costs for tmnsifaring (o a new
systen would be o least 2.5 stafl for @ months, o
[proxdmately 115K in stalff §me and added
resaurce casts, in addition to e cost of the sdution
it

TOTAL:

20721022

50000 00

F1.857. 21022




