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Department Name

2022 Forecasted Deficit & Offset ($M)
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Details Key Drivers Total 

T&W Transit ($23.3M); Roads ($4.4M); Regulatory ($4.9M) (32.6)

CMS Recreation ($4.2M); Culture ($1M) (5.5)

CPS General Government: POA ($4M); Labour $1.8M (2.7)

P&B Building Permit Revenue and General Fees & Service Charges 0.2

ND GTAA PILTs Revenue Shortfall ($21.0M) &
Tax Assessment Appeals ($4.6M) (25.8)

Forecasted Deficit 
as of Q1

(66.4)

Funding Sources Safe Restart 
Funding 

Fiscal Stability 
Reserve

Provincial Gas 
Tax

Proposed Offset 35.8 25.5 5.1 66.4
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Department Name

Key Drivers of the 2023 Budget
• Inflationary pressures (CPI 6.4%)
• Construction Index (11.6%)
• Interest rates
• Rising fuel costs 
• Global supply chain issues
• Compensation
• Political environment
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Department Name

Breakdown of 2023 proposed budget
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Forecasted
Operating 
Budget 
increase 9.9%

Tax Impact 
on City’s 
Portion 3.5%

Infrastructure 
Levy, 2.0%

Public Safety 
Fire Program, 

1.0%

Normal 
Operations, 

6.7%

New Initiatives, 
0.2%

Infrastructure Levy Public Safety Fire Program Normal Operations New Initiatives
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Department Name

4 Year Projection
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Budget
Increase

9.9%

Residential
Tax Impact

3.5%

Commercial
Tax Impact

2023

2.2%

2024 2025 2026

7.6% 6.3% 5.6%

2.8% 2.3% 2.0%

1.7% 1.4% 1.2%
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Department Name

2023 Budget Education
• Focus on Education instead 

of Engagement
• New look and feel to budget 

and education campaign
• Budget allocator tool 

launches today
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Department Name

Budget Book Changes
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Savings 
Achieved

Pages Section 
Headings

Paragraphs Financial 
Tables

Old Plan 52 25 162 43

New Plan 11 12 14 11

• Efforts to improve the overall experience 
for readers:

– Landscape to portrait
– Addition of pictures
– High level tables only
– Reduction of content 
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Department Name

2023 Budget Timeline 

November
•Fees & Charges to 
Budget Committee 

December
•Budget books 
delivered to Budget 
Committee

January
•Budget deliberations 
begin:
- Overview 
Presentation 
- Service Area 
Presentations

February
•2023 Budget 
approved by Council
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Wrap up
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