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Confidentia l and Proprietary

Bird  Ca n a d a  In c . is  a  “firs t kilo m e tre  /  la s t kilo m e tre ” e le c tric  
s c o o te r a n d  b ike  s h a rin g  c o m p a n y d e d ic a te d  to  b rin g in g  
a ffo rd a b le , e n viro n m e n ta lly frie n d ly tra n s p o rta tio n  s o lu tio n s  
to  Ca n a d ia n  m u n ic ip a litie s .

We  a re  a  Ca n a d ia n  o wn e d  a n d  o p e ra te d  ve n tu re  th a t 
p ro vid e s – in  c o n ju n c tio n  with  Bird  Rid e s  In c . in  th e  Un ite d  
Sta te s – e le c tric  s c o o te r a n d  b ike  s h a rin g  p ro g ra m s  g lo b a lly.

About  Bird  Canada

Bird  is  in  o ve r 350  c itie s  
wo rld wid e . In  Ca n a d a , we  
a re  c u rre n tly a c tive  in  7 
c itie s  a c ro s s  Alb e rta  a n d  
On ta rio . We  a re  e xc ite d  to  
la u n c h  in  s e ve ra l n e w 
c itie s  a c ro s s  Ca n a d a  in  
2022.

Calgary
Edmonton
Okotoks
Red Deer
St. Albert
Ottawa
Windsor

Medicine Hat
Leduc
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2018 2019 2020 2021
Bike

2021

Our evolu t ion  as m ob ilit y  p ioneer
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Dual Wiper Throt t le
Autom otive- grade functiona l sa fety and 
guaranteeing absolute speed- control 
accuracy

Dynam ic Stab ilit y  Cont rol 
Steer ing ( DSCS)
Stab ilizes out- of- control, sudden or 
erra tic  m ovem ents, guards aga inst 
unsafe turns or over- corrections.

Sta tu s  In d ic a to r

Enhanced Light ing

Pe rfo rm a n c e
A re a r m o to r g ive s  Bird  Th re e  
fa s te r a c c e le ra tio n  a n d  m o re  
c o n tro l in  c ritic a l s itu a tio n s .

Throt t le- Brake In ter lock
Au to m a tic  s a fe ty a c tio n s  to  p ro te c t 
a g a in s t a c c id e n ta lly h o ld in g  th e  
th ro ttle .

Pu n c tu re - Pro o f Tire s
10” tire s  fe a tu re  p u n c tu re - p ro o f 
te c h , h ig h e r tra c tio n , a n d  
d e c re a s e d  vib ra tio n .

In d u s t ry’s  Lo n g e s t - La s t in g  
Ba t t e ry
Au to m o tive - g ra d e  b a tte ry 
m a n a g e m e n t s ys te m . La rg e s t, 
s a fe s t, o n ly o p e ra to r with  IP6 8  
in te g ra te d  b a tte ry

Seam less Screw s
Pro te c tio n  a g a in s t in ju ry a n d  
th e ft with  n o  e xp o s e d  s c re ws

An t i- Th e ft  En c ryp t io n
En h a n c e d  e n c ryp tio n  ke e p s  
o u r rid e rs  s a fe  a n d  h e lp s  d e te r 
th e ft

Skid  Detect ion
On ly ve h ic le  with  s kid  d e te c tio n  
te c h n o lo g y to  p re ve n t 
im p ro p e r rid in g  b e h a vio r.

Tip  De te c t io n  Te c h n o lo g y

Ba t te ry  36  V, 21.0  Ah  10 S6 P

Ch a rg e  Tim e 5 .8  h rs

Ra n g e 35  m ile s

Bra kin g Re g e n ; Dru m  ( fro n t) , d is c  ( r)

Wh e e ls 10 ” p n e u m a tic

To p  Sp e e d 15  m p h

Dim e n s io n s 4 7.7 in . x 19 .3 in . x 4 6 .8  in .

Lig h ts Fro n t /  Re a r LEDs

Au to n o m o u s  Da m a g e  Se n s o rs
Se lf- re p o rtin g  d a m a g e  s e n s o rs  
a n d  a u to m o tive - in s p ire d  
d ia g n o s tic  te c h n o lo g y

Perform ance
AEB b rin g s  th e  ve h ic le  to  a  s to p  
in  th e  e ve n t o f a  b ra ke  fa ilu re .

Ant i- Tip  Kick  Stand
With  a  d u a l a n ti- tip p in g  
kic ks ta n d , th is  Bird  s ta n d s  o n  its  
o wn  two  fe e t.

Co n fid e n tia l a n d  Pro p rie ta ry

In t roducing  Bird  Th re e
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Sm art

Geofencing
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Slow Zone
No Ride Zone 

and/ or No Park  
Zone

All veh ic les are t racked w ith  GPS.

When r iders en ter a  designated geo- zone, 
veh ic les follow  set  ru les.

Veh ic les w ill slow  dow n or stop , and r iders 
are not if ied  by  a  veh ic le sound and an in -
app not ifica t ion.

* Most  Canad ian c it ies have set  scooters to a  m axim um  of 
20 km / h and  slow  dow n zones for h igh ly  pedest r ian ized  
a reas of t he Cit y  a re genera lly  set  a t  15 km / h.

Geo- zone technology
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Sm art  Sidew a lk

Protect ion
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Bird uses a proprietary microchip which fuses real 

time data  about the vehicle (e.g. wheel speed, turning 

his tory), with GPS s ignals  to provide richer, more 

robus t vehicle location information and pos ition.

In t ro d u c in g : 
The Sensor Fusion Microchip

GPS can create b lind  spots, m ak ing  it  d iff icu lt  t o detect  
r id ing  on  sidew alks and hard  to stop  as it ’s happen ing .

Sidew a lk  Rid ing  Detect ion

8
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Our Vehicle Location System (VLS) combines  
downloaded map data  with real-time data  
proces s ing to speed up reaction time up to 4x 
s tandard technology.

All Ne w: Advanced Vehic le 
Location System

Cloud delays from  GPS data  m ake it  d iff icu lt  
t o en force geozones – We have a  solu t ion .

Ve h ic le  s e n d s  
GPS lo c a tio n  

to  Clo u d  
in te rm itte n tly

Se rve r s e n d  
n e w s p e e d  

lim it to  
ve h ic le

Ve h ic le  s lo ws  
d o wn

De la y 1 De la y 2 De la y 3

5  to  8  Se c  To ta l Tim e

Sta n d a rd  Technology

Cloud 
determ ines if 
vehic le is in a  

GeoSpeed 
Zone 

Bird  downloads 
c ity data  and 
stores it in the 
vehic le’s bra in

0 to 3 Sec Tota l Tim e

Bird ’s Geospeed Technology

Vehic le slows 
down

Im m ediate

We slow  dow n faster
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Park ing  St ra teg ies
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Image of parked e-scooters in 
street furniture zone of a sidewalk
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Municipalities across Canada permit street 
furniture zone parking (areas  of the s idewalk 
that do not block the pedes trian thoroughfare).

Canadian municipalities  have then 
subsequently "layered" on or added additional 
parking options  to the general "s treet furniture" 
parking model.

E-scooter riders  can s till park in the s treet 
furniture zone of s idewalks  but in key areas  of 
the City, additional parking options  exis t to 
improve proper parking outcomes .

Images of parking for e-scooters in Canadian cities: 
street furniture zone parking, painted box with/without 
bollards on sidewalk/road, and a moveable mat for e-
scooter parking

7.6



No Parking Zones + 
Preferred Parking

Preferred parking spots have no 
physical infrastructure but can be 
added to e-scooter company apps 
to direct riders to park in "preferred" 
areas of the City.

These preferred parking spots are 
not mandatory for a rider to use but 
supplementary to permitted street 
furniture zone parking - they are 
designed to assist riders make 
better parking decisions in key 
areas of a city and can be 
incentivized to encourage use 
through credit on a future trip.

Screenshots of images from e-
scooter company app showing no 
parking zone, and preferred 
parking spots shown in app with “P”
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E- scooter Rider / Public Education 

Prov id ing  residents 
an  opportun it y  t o t est  
r ide an  e- scooter a t  
no cost  

Educat ing  residents 
on  sa fe and 
responsib le r id ing  
inc lud ing  loca l ru les 
like no sidew alk  
r id ing  in  Ot taw a

Free helm ets g iven 
aw ay  to loca l 
residents

Calgary

OttawaCo n fid e n tia l a n d  Pro p rie ta ry

Uniformed Bird Canada staff physically patrols 
on foot key areas of the City identified in 
collaboration with City staff. To date, Bird 
Canada's Safe Streets Team has had 
thousands of conversations and interactions 
with local riders to educate them on local rules 
in cities in which we operate.

14
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Park ing  of e- scooters

Confidentia l and Proprietary

In-app rider education

Safe Street Patrols by Bird Canada staff

“Preferred Parking” spots with incentives (these 
are located digitally in-app with instructions for 
how to locate and park with financial incentive to 
encourage good parking)

Some cities provide supplemental Designated 
Parking spots that are located throughout the City 
(i.e. painted box, mat, etc.).

End of Ride photos

Geo-fencing for no-park zones

Warnings, fines, suspensions by Bird Canada for 
misparking. Ottawa
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Virtual Docks use a camera positioning system to verify 
when a  vehicle is  parked in a  permitted area.

Intelligence software augments  GPS Data with video 
captured by riders  prior to parking to confirm the vehicle 
is  parked in an approved location, or Virtual Dock.

Virtua l Docks

16
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Images of e-scooter company app showing 
instructions for parking via “virtual dock”
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Virtua l dock ing  sta t ions

Virtu a l Do c kin g  Sta t io n s
A high- tech solution to com plem ent infrastructure gaps

Virtua l Docking

In cities with less space for physical parking stations, Virtual 
Docking solutions exist to augment infrastructure gaps that 
is powered by computer vision and personal smartphones. 

A solution like this can work in conjunction with the general 
street furniture zone parking model. 

17
Co n fid e n tia l a n d  Pro p rie ta ry

Videos of “virtual docking” technology for e-
scooter parking 
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Ot taw a 2021 Lansdow ne E- scooter Technology  Dem o

Sidewalk Riding Prevention

Virtual Docking Stations

Lansdow ne Park , Ot taw a

Results: Lansdowne E-scooter Tech Demo

Sidewalk Riding Prevention: 98.8% of rides on a sidewalk were slowed 
down and prevented by our anti-sidewalk riding technology.

Precision AI-Verif ied Parking: 100% compliance with parking under this 
technology. (36 parking attempts outside of a designated virtual corral 
were attempted and not accepted by the technology. Each of the riders 
eventually ended the ride inside the virtual corrals. These riders followed 
the on-screen guidance to move the e-scooters towards a virtual parking 
corral and did so in order to finish their ride).

18
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Images of parked e-scooters at Lansdowne 
Park in Ottawa
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Safety  First

1919
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Beginner Mode 
automatically softens
a Bird s cooter’s  
acceleration, a llowing 
riders  to slowly work 
their way up to full 
speed. 

This  can be mandated 
for firs t #  of rides  and 
at a  lower maximum 
speed. 

Beg inner Mode

Confidentia l and Proprietary
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Riders are asked to take a selfie. 
Riders  who demons tra te helmet usage 
will receive incentives such as  future 
ride credits . 

AI can a lso be used to verify personal 
helmet usage or usage of shared 
helmet a ttached to e-s cooter.

Riders  can a lso share their s elfie via  
socia l media  and include 
#BirdHelmetSelfie to help promote 
broader adoption and use of helmets .

Helm et  Selfies

Confidentia l and Proprietary
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An in-app checkpoint, Safe Start is  designed 
to discourage people from riding under the 
influence. 

During la te night hours , riders  a ttempting to 
unlock an e-s cooter are asked to verify that 
they can s afely ride by correctly entering a  
keyword into the app. 

Those who are unable to type the keyword 
correctly are encouraged to choose an 
alternative method of transportation, s uch 
as  a  taxi or ride-hailing s ervice.

Safe Start

Confidentia l and Proprietary
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Bird has zero tolerance for 
underage riding. 

In advance of a new account 
unlocking a vehicle, an ID 
verif ication will be completed to 
verify the rider’s age through the 
Bird App. 

Users can provide driver’s 
license, provisional driver’s 
license, passport or other forms 
of identification.

A selfie is also used to ensure 
that the ID is truly belonging to 
the rider using it.

ID Verif ica t ion

Confidentia l and Proprietary
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Community Mode is an in-
app reporting feature that 
a llows  anyone - whether or 
not they ride Bird - to report 
instances where a Bird is 
parked improperly, 
damaged, etc. 

These reports  help us  take 
appropria te action such as  
deploying s taff to repos ition 
or remove a  vehicle, or 
taking further dis ciplinary 
action as  needed.

Com m unit y  Mode

Confidentia l and Proprietary
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Accessib ilit y

25
Confidentia l and Proprietary

7.6



General Accessibility
APP ACCESSIBILITY 

• Micro-mobility company apps are accessible and compatible with 
screen readers. It offers voiceover support for both iOS and Android 
users, on-page navigation, captions and text alternatives to images, 
and closed captioning for all videos. 

WEBSITE ACCESSIBILITY
• Micro-mobility company websites adhere to accessibility standards. 

PHONE SUPPORT SERVICE
• Staffed, toll-free customer service line (1-866-205-2442) provides 

support 24 hours a day, 7 days a week. Translation services are 
available in dozens of languages, including Spanish, Polish, Korean, 
Arabic, Hindi and Mandarin. 

• It also accommodates TTY relay services.

In-app image from e-scooter 
company
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Braille/Raised Lettering & Sound Emission

Braille and Raised Lettering
• Micro-mobility companies have worked with 

accessibility groups and advisory committees 
across Canada

• Braille and/or Raised Lettering can be placed 
on e-scooters

Sound Emission
• Sound emission technology was piloted on e-

scooters in Ottawa in 2021 and can be 
deployed to warn visually impaired of 
approaching e-scooter.

Image of Braille of e-scooter company customer 
service contact information

7.6
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Accessibility Concern Response

E-scooters are too fast ● Cap top speed at 20 km/h / e-scooters have speed governors
● Geo-fence slow down / no ride zones

E-scooters are too quiet ● Mandate noise emission while in service

E-scooters are hard to see ● Mandate high contrast colouring + reflectors
● Province already mandates lights (front & rear) 

E-scooters may be ridden on 
sidewalks

● Mandate anti-sidewalk riding technology on key sidewalks

E-scooters may be misparked ● Mandate parking solution(s): no park zones, in-app “preferred 
parking zones, or “lock-to” e-scooters, etc.

E-scooters are hard to report ● QR Code reporting and/or in-app reporting available
● Braille and/or Raised Lettering on e-scooters
● Customer support available via TTY relay service 

E-scooters can’t be enforced ● Daily “Safe Street” patrols by e-scooter company staff 
● Mandate 15 minute response times by e-scooter company
● “Licence plates” on e-scooters / fines & bans enforced by company

7.6



Th a n k yo u .

Chris Schafer, VP Governm ent Rela tions, 
c h ris .s c h a fe r@b ird c a n a d a .c o 2929
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