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Note: Numbers may not balance due to rounding

Description Comments
2023 Proposed 

Budget 
($000s)

2022

Budget 
($000s)

Expenditures to Deliver Current 

Services

Programs & Services
Tactical initiatives that leverage opportunities in Destination Development, 

Destination Marketing and Visitor Services
1,800 1,525

Marketing & Communications
Tools and initiatives that will position Mississauga as a tourism destination 

by promoting product offerings and experiences
1,985 1,120

Industry Insights
Resources that will monitor, measure and forecast tourism development and 

industry performance
200 180

Partnerships
Opportunities for collaboration with local, regional, provincial and national 

tourism related associations
135 127

Visitor Services
Customer service programs and servicing tools to enhance the visitor 

experience
55 55

Overhead Includes labour & other operating expenses provided by the City 249 272

Miscellaneous Includes audit fees, Board expenses, printing, office supplies, etc. 100 59

General Labour Staff Salaries 1,412 1,150

Total Expenditures 5,936 4,488
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Description 2022
($000s)

2023
($000s)

Citywide Overhead Labour Cost Breakdown

Marketing and Promotion 76 76

Finance Support 58 58

Community Services- Business Planning & Admin Support 41 41

IT Support 30 30

Legal Services 17 17

Senior Management Oversight 14 14

Material Management 10 10

Human Resources 3 3

Citywide Overhead Labour Cost 249 249

Citywide Overhead Operating Cost - Office Space 23 0

Total 272 249

Note: Numbers may not balance due to rounding
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Tej Kainth
Manager, Tourism

Portfolio:
• Support staff management
• Leads Strategic Projects

Victoria Clarke
CEO, Tourism Mississauga

Tourism Mississauga Board of Directors
City Support Services

• Financial & Audit
• Communication & Media
• Marketing
• Business Planning
• Legal
• IT & HR
• Procurement

Katelyn May 
Sport Tourism 
Coordinator 

Portfolio:
• Sport Events Sector
• Support Sports Tourism 

Master Plan
• Develop, solicit, acquire 

sport events
• Provincial/National Bids
• Site Visits/Tours
• Manage Host City Events
• Work with stakeholders

Mascia Michalakos
Business Events 

Coordinator

Portfolio:
• Meeting/Conference Sector
• RFP’s to hotels
• Attracts new business, 

travel opportunities & 
Awareness

• Client Outreach 
Promotion/Site Visits

• Work with stakeholders

Kyle Passmore
Event Services 
Coordinator

Portfolio:
• Support Event Servicing
• FAM tours/Site Visits
• Track annual bookings
• Manage CRM database
• Manage Promotional items
• Assist with trade marketing, 

sales & promotion

Rachael Watson
Marketing Consultant

Portfolio:
• Visitor Guide
• Destination Marketing & 

Communications Plan
• Coordination of  media 

buys, media requests
• Campaign & Sector 

Marketing

Rob Elliot
Digital Coordinator

Portfolio:
• Visit  Mississauga.ca
• Digital Marketing
• Social Media 
• Manage Content & Digital 

Assets

Jeff Jackson
Treasurer, Tourism Mississauga

Tim Sullivan
Manager, Business & Marketing Solutions

Portfolio:
• Support Marketing staff management

Pooja Reddy
Marketing Consultant

Portfolio:
• Influencer Marketing
• Digital Marketing
• Social Media
• Manage Content & Digital 

Assets

Antonette Ogonlesi
MAT LEAVE

Marketing Consultant

Portfolio:
• Google Platform
• Maximizing Google Ad 

spend
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Destination 
Development

• Programs & Services

• Policy & Planning

Destination 
Marketing & 

Sales

Destination 
Management

• Stakeholder
Engagement/Partnerships

• Industry Insights

•

•

•
• Marketing & Communications
• Business & Sport Sales
• Visitor Services
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Description
2022 Forecast 

($000s)
2022 Budget 

($000s)
Variance
($000s)

Expenditures to Deliver current Services
Program & Services 1,116 1,525 409

Marketing & Communications 700 1,120 420

Industry Insights 75 180 105

Partnerships 100 127 27

Visitor services 0 55 55

Overhead 272 272 0

Miscellaneous 59 59 0

General Labour 950 1,150 200

Total Expenditures 3,272 4,488 1,216
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Manager, 
Destination Development

Portfolio:
• Support staff management
• Leads Strategic Projects

Victoria Clarke
CEO, Tourism Mississauga

Tourism Mississauga Board of Directors

City Support Services

• Financial & Audit
• Communication & Media
• Marketing
• Business Planning
• Legal
• IT & HR
• Procurement

Sport Tourism 
National

Coordinator 

Portfolio:
• Sport Events Sector
• Support Sports 

Tourism Master 
Plan

• Develop, solicit, 
acquire sport 
events

• Provincial/National 
Bids

• Site Visits/Tours
• Manage Host City 

Events
• Work with 

stakeholders

NEW
Business Events

Corporate 
Coordinator

Portfolio:
• Meeting/Conferenc

e Sector
• RFP’s to hotels
• Attracts new 

business, travel 
opportunities & 
Awareness

• Client Outreach 
Promotion/Site 
Visits

• Work with 
stakeholders

Event Services 
Coordinator

Portfolio:
• Support Event 

Servicing
• FAM tours/Site 

Visits
• Track annual 

bookings
• Manage CRM 

database
• Manage 

Promotional items
• Assist with trade 

marketing, sales & 
promotion

Marketing 
Consultant

Portfolio:
• Visitor Guide
• Destination Marketing 

& Communications 
Plan

• Coordination of  
media buys, media 
requests

• Campaign & Sector 
Marketing

Digital 
Coordinator

Portfolio:
• Visit  

Mississauga.ca
• Digital Marketing
• Social Media 
• Manage Content & 

Digital Assets

Jeff Jackson
Treasurer, Tourism Mississauga

NEW Supervisor
Business Events & Sports Sales

Portfolio:
• Support Sales staff management

Marketing 
Consultant

Portfolio:
• Influencer Marketing
• Digital Marketing
• Social Media
• Manage Content & 

Digital Assets

Marketing 
Consultant

Portfolio:
• Google Platform
• Maximizing Google Ad 

spend

NEW Supervisor
Marketing and Communications

Portfolio:
• Support Marketing staff management

Business Events 
Association
Coordinator

Portfolio:
• Meeting/Conference 

Sector
• RFP’s to hotels
• Attracts new 

business, travel 
opportunities & 
Awareness

• Client Outreach 
Promotion/Site Visits

• Work with 
stakeholders

NEW 
Sport Tourism 
Regional and 

Prov
Coordinator 

Portfolio:
• Develop, solicit, 

acquire sport 
events

• Provincial/Nation
al Bids

• Site Visits/Tours
• Manage Host City 

Events
• Work with 

stakeholders
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Destination 
Development

Destination 
Marketing & 

Sales

Destination 
Management
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Brand Development (with AOR) •

•

•

Brand Campaigns (with AOR) •

•

•

Digital Marketing •

Trade Events (M&C, Sport) •

•

•
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FAM Tours and Site Visits (M&C, Sport, Media) •

•

•

Media Campaigns •

TOTAL
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