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Tourism Mississauga, is the official destination marketing
organization (DMO) for the City of Mississauga.

The Business Plan consists of three strategic focus areas:
* Destination Development
» Destination Sales and Marketing
« Destination Management

In 2022, many key initiatives were advanced, with a continued focus on
Tourism Recovery Services and the implementation of new tools and
processes.

The focus for 2023 is to build on brand development and the momentum
created by the return of business events, sports and domestic leisure travel
audiences to help to continue to drive recovery.
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Highlights of the 2023 Business Plan include:

. Sales and marketing tactics that will build a story that will
support the attraction of sport and business related events
and festivals in the City of Mississauga that result in large
economic spin-offs

. Marketing and communication initiatives that promote
Mississauga as a stand-alone destination

. Opportunities to develop strategic partnerships and leverage
additional resources to advance tourism initiatives

. 2022 financial overview & 2023 proposed budget

] Mississauca
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FAST FACTS
60+ hotels
7,000+ hotal rooms

750,000 sq. ft. of conference
and event space

Over 1,200 local restaurants
30 minutes to downtown

Toronto; 90 minutes to
Niagara Falls

75 Fortune 500 companies

mest city, Mississauga isin a class all its
facilities offer big-city appeal, while lush
1z attractions and diverse villages and
> groups plenty of options for meeting
Y International Cantra
1e conferences and everything In between,
s to guarantee successful gatherings.
hways, transit and home to Canada’s largest
national Alrport (YYZ), this bustiing
arbo ks easlly accessble. Headquarters for
Fortune S00 companles, spacializing
Sclences, Technology and Finance,
tial

rport boast ample space for seamiless
Werences, while customizable and
e for memorable everts. Best-in-
==ts_and with the support

Secwa
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Financial Summary

2023 Proposed Budget
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2023 Proposed

Description Comments Budget
($000s)

Expenditures to Deliver Current

Services

Programs & Services Tactl_cal _|n|t|at|ves t_hat Ievergg_e opport_unltles in Destination Development, 1,800 1,525
Destination Marketing and Visitor Services

Marketing & Communications Tools and_lnltlatlves that w_|II position Mlss_lssauga as a tourism destination 1,985 1,120
by promoting product offerings and experiences

Industry Insights Resources that will monitor, measure and forecast tourism development and 200 180
industry performance

Partnerships Opportunltles for collgbqratlon with local, regional, provincial and national 135 127
tourism related associations

Visitor Services Custo_mer service programs and servicing tools to enhance the visitor 55 55
experience

Overhead Includes labour & other operating expenses provided by the City 249 272

Miscellaneous Includes audit fees, Board expenses, printing, office supplies, etc. 100 59

General Labour Staff Salaries 1,412 1,150

Total Expenditures 5,936 4,488

Note: Numbers may not balance due to rounding

M MISSISSaAUGa
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Overhead Costs

2022 2023
) ($000s)

Description

Citywide Overhead Labour Cost Breakdown

Marketing and Promotion 76 76
Finance Support 58 58
Community Services- Business Planning & Admin Support 41 41
IT Support 30 30
Legal Services 17 17
Senior Management Oversight 14 14
Material Management 10 10
Human Resources 3 3
Citywide Overhead Labour Cost 249 249
Citywide Overhead Operating Cost - Office Space 23 0
Total 272 249

Note: Numbers may not balance due to rounding
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tonlem Tourism Mississauga Organization Structure

Tourism Mississauga Board of Directors . .
City Support Services

Financial & Audit
Communication & Media
Marketing

Business Planning

Legal

IT & HR

Procurement

Victoria Clarke

Jeff Jackson CEO, Tourism Mississauga

Treasurer, Tourism Mississauga

Tej Kainth
Manager, Tourism

Tim Sullivan
Manager, Business & Marketing Solutions
Portfolio:
e Support Marketing staff management

Portfolio:
e Support staff management
* Leads Strategic Projects

Mascia Michalakos
Business Events

Kyle Passmore Rob Elliot
Event Services

Rachael Watson
Marketing Consultant

Katelyn May

Sport Tourism
Coordinator Coordinator Coordinator

Pooja Reddy
Marketing Consultant

Antonette Ogonlesi
MAT LEAVE

Marketing Consultant

Digital Coordinator

Portfolio: Portfolio: Portfolio:

Portfolio: © Visit Mississauga.ca o Visitor Guide Influencer Marketing

Portfolio: Portfolio:

Sport Events Sector
Support Sports Tourism
Master Plan

Develop, solicit, acquire
sport events
Provincial/National Bids
Site Visits/Tours

Manage Host City Events
Work with stakeholders

Meeting/Conference Sector
RFP’s to hotels

Attracts new business,
travel opportunities &
Awareness

Client Outreach
Promotion/Site Visits

Work with stakeholders

Support Event Servicing
FAM tours/Site Visits

Track annual bookings
Manage CRM database
Manage Promotional items
Assist with trade marketing,
sales & promotion

Digital Marketing

Social Media

Manage Content & Digital
Assets

Destination Marketing &
Communications Plan
Coordination of media
buys, media requests
Campaign & Sector
Marketing

Digital Marketing Portfolio:

Social Media
Manage Content & Digital
Assets

Google Platform
Maximizing Google Ad
spend
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MEeecill Tourism Mississauga Mandate

tourism

. Promote tourism in the City of Mississauga in accordance with the City’s Tourism Master Plan

. Promote the City of Mississauga as a destination for tourists, visitors, festival attendees, meeting and
conference delegates and business travelers

. Develop a branding strategy and marketing plan

. Collect and disseminate information, including conducting targeted market research for purposes of
identifying tourism and business travel opportunities in the City of Mississauga

. Develop promotion and business development strategic plans, including multi-year marketing plans
and strategies that address the City’s strategic goals for a robust tourism and business destination

. Facilitate a high level of collaboration amongst the city’s tourism industry, business organizations and
the City

VISITMISSISSAUGA .CA
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tourism

Continuation of “support local” messaging & raise destination
awareness through #MississaugaMade

 Participation in RTO5’s Regional Workforce Development
Program

* Participation in Industry Events and Advocacy
« Promoting and support of TRF in partnership with RTO5
« The Tourism Relief Fund (TRF), a Government of Canada
investment delivered by the Federal Economic

Development Agency for Southern Ontario (FedDev
Ontario)

VISITMISSISSAUGA .CA 1
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tourism

1. Position Mississauga as a leisure destination through incentive
programs and marketing campaigns:

« DNEXT Assessment

+ Attended 15+ sales events in 2022 raising awareness of Mississauga as
a business events destination. Connected with thousands of meeting
and event planners

e Approx 3000 touchpoints across all sales events
 Hosted approximately 17 sporting events in 2022
e resulting in $22.5 Million in estimated economic impact

«  #MySaugaSummer social media campaign




MEeecal 2022 Highlights & Initiatives

tourism

1. Position Mississauga as a leisure destination through incentive
programs and marketing campaigns:

 Destination Think Engagement
» Place DNA Research, Brand Development & Strategy
«  Welcome Installations at GTAA
«  Summer Campaign of #MySaugaSummer Bandwango Pass
 Partnership with Uber Eats “Taste the World” Billboard for 2 Campaigns
e Continuation of IPTS 2.0 including SQ1 $20 offer
+ Over 900 reservations to date
 Hosted 12+ Social Media Influencers
* [llumi

* support funding and media relations

] Mississauca
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Summer is here for you 10 enjoy
vents, taste delicious eats & have 1 0 2

dventures in Mississauga. @

=
Book your Get paid to Go on a retail Taste the Have outdoor Take a fishing See what's :"c"':{;“‘;‘ v
overnichtstay  LearnMore  stav LearnMore  binae LearnMore  World LearnMore  adventure LeamMore  exoedition LeamMore  haopenina LeamMore Lyt S,
in Mississauga in Mis: in Mississauga in Mississauga in Mississauga in Mississauga

in Mississauga

mISSISSauga
e Explore v Dine v Shop v See&Do v Stay v Plan v Events v Meet v Q
tourism

PR #ensros chen

Cave Rock Climbing

el

m Evars Original Chimneys

MENU

HELLO SUMMER EXPLORERS

Grab your phone and get ready for some fun, sun and freebies!
Tourism Mississauga's new #MySaugaSummer Pass is your ticket
0 an action-packed summer experiencing the amazing attractions
and eats throughout the city.

With your pass, you'll have instant access to exclusive offers from
many of Mississauga's most beloved summer hot-spots. From

2 o #MySaugaSummer Pass
restaurants to retailers, outdoor activities to coal treats, each
venue is offering up special discounts just for pass holders so you - M
. s via text and emai
can save while you explore. N
= No apps to downioad

exciuzive offers L discounts across
Don't miss out on your chance to make some #\ySaugaSummer Mi auga
memaries! Like summer, this limited time only-pass will be gone in = Summer fun for the whols family
= FREE
a flash.

P.5. Snap some photos of your stops, share on social using
#MySaugaSummer and tag @VisitMississauga for a chance 1o be
featured.

Click here to see what's included!
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MISSISSAUGA: INNOVATING TODAY FOR FOIQRROW oo

Message from nnie Crombie

PUBLISHER, CEO
S o

The best things to do and eat in
Mississauga for summer

VICE-PRESIDENT
bisi

onona
Discover under-the-radar gems, fun-filled activities and foodie faves in Mississauga this summer.

= :: : 2 e, - '
It pays | 7 ia = , : : h : £ . Book a 2 nights staycation

to stay & ' £ in Mississauga, and receive

) a $100 VISA Prepaid gift card
4 to play with while you're here!

A,

HELPING BUSINESSES

Eﬂtem!ﬁ._
GROW, PRESERVE AND SUCCEED

We understand that a premier sccounting Firm provides more than just high quality
accounting. tax, and business advisory services to their clients. It provides an engaging.
supportive, and fun place to work. It provides a safe place for team members to learn,
grow and explore their career path. We explain it simply as Numbers Plus.

Find out more:
batemanmackay.com/work-with-us/
'\ m INSIDE

|
r

o * Start planning your stay today!

. - - BEST:
Receive v = OfficesnWisisauga s Brtinton b’"ﬁ]
$100 gift card L = - ;

. f
spending ) -
money! 2
Book your 1 E 3 ' W

stay today! ) ' B\ y

G\t | | DAY TRIPPER

Taylor Newlands ventures 10 Port Credit 10 mndulge her sweet tooth 41 Carlo's Bakery,
the new Canadian outiet from the Cake Bass himsoll

L Tre——"

,‘:: YA\, e

—l
Sof10
ILE MISSISSAUGA ON the underrated list. Gone are the days when this metropolis SROUBHTTO YOU BY
was overlooked for bigger cities like, ahem, Toronto. Sauga cityisa gemand a - g S C——
destination all on its own. For starters, it's bursting with culture — a mosaic of many FPROMOTIDNS —
different cultures that bring their own experiences, languages and food to the table.
From plaza restaurants located in strip malls — a.le.a. the best golden nuggets a foodie
could find — to an iconic ice cream parlour that's been around since the 50s,
It pays Mississauga is a food city at heart. And summer is the best time to experience all of it. :
s ey o
to stay ® Don't know where to start? We've got an awesome list of ) : y
_ It pavs to Stay some of the best things to do in Mississauga. From food festivals at . BOOk a 2 ng hts Staycatl'on v
i“ Mississauga Celebration Square to patio hopping in Port Credit, a day spent in n M|SS|ssauga' and receive ) e it vib e
Mississauga will leave vou feeling full in more ways than cne. Plus, there a $]OO VISA prepa id g lft card v il 00 yve fien hekisat for ghon
Receive IR i R R are tons of nearby activities to work up your appetite, and, thanks to GO d . Z |
$]OO g|ft card ?ﬂmﬂmﬂzﬂ&mg Transit, Mississauga is a breeze to get to for out-of-towners. to play with while youre here!
5 Sguare One Shopping Centre. Click -
spending mﬁ:ﬂ planning your Seuge Psst, want in on a secret? It pays to stay in Mississauga. When yvou book a Start plan ning your stay tOday! oty et i e 0
money! minimum night stay at a participating hotel, you'll receive a $100 pre-
Book your paid VISA gift card along with a $20 voucher to Square One Shopping ﬁ%;’{,‘.’.‘f,:ﬂ::‘:;

st ay tod ayl Centre — what are vou waiting for?
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‘over 400 km of multi-use trails — many of
which are accessible year-round.

A DAZZLING WORLD OF LIGHTS . } L — A DAZZLING WORLD OF LIGHTS

see families visit these parks and trails,

THE LARGEST LIGHT, SOUND AND : e gkt THE LARGEST LIGHT, SOUND AND

‘you should visit to get the best views of the

MULTIMEDIA SHOW IN THE WORLD wur : o oimerk e vl MULTIMEDIA SHOW IN THE WORLD

Riverwood Conservancy, Rattray Marsh
Conversation Area, Lakefront Promenade
and J.C. Saddington Park.

WELCOMING WORLD CULTURE
Mississauga is one of Canads's most
globally connected and culturally diverse
ity. Its residents hail from every part o
As Canada's sixth largest city, Mississauga features an the world, and their energies fuel a vibrant
abundance of things to see and do. Located in Southern commanity culture.
Ontario on the beautiful waterfront of Lake Ontario, the City is | The first stop for many new residents and
a convenient drive from both Toronto, Niagara, and other GTA | visitors of Mississauga is the Pearson

g 4 International Airport (YYZ). Located in the
destinations, as well as a short jaunt from the U.S. border eHMIerl Mepowt (TF9) Losomi
city, Pearson s knawn as Canada's largest

(and busiest!) airport.

GET
TICKETS

Here are some reasons you should start Visitors can also spend a day in the Square
planning your next trip to Mississauga, One Shopping Centre — Ontariol largest | The diverse culture of Mississauga is
either as a weekend staycation, or a pit shopping mall with over 330 shaps and embedded throughout the city, visible in
stop along the way. restaurants. Iocal businesses and, in particular, its
culinary scene. For example, The Food
District features modern food options from
around the world, plus seasanal pop-up
restaurants. You can also grab a bite at
Casalinga Ristorante (Jtalian), Miga BB
(Korean Barbeque), Rick's Good Bats
(Modern Indian Fusion), Kage Nikkei
Restobar (Japanese/Peruvian fusian), or

Fon Micmaancens, Canaoa orrems &

o astingtion et balances Pe

ENTERTAINMENT AND CULTURE Mississaugas Celebration Square is the
Between its museums, galleries, theatres | centrepiece of the city's ants and culture
and annual events, Mississsugas vibrant | scene, home 1 free, ive events all year
arts and culture scene has something round. From food festivals, to farmer’s
for everyone. ‘markets, to concerts and movie nights,
MCS afways has something on the go.
¥ Guests can also take in a show or concert
Mississauga — the largest light, soundand [ u¢ \iasissauga's Living Arts Centre, or see < 1 e
multimedia event in the world. OPening | 4 game at the Paramount Find Foods Bogter MX (Mexican) — just to name 2
: % : e 68 by 3 few. Cap your meal off with a pastry from
- oy 2 s o in late September, the interactive walk- Centre. Come ready to cheer for the ety Y Y
Tourism Mississauga X g through experience features over 2- P _ Carlo’s Bakery, or an ice cream cone from
Dairy Cream. Mississanga is home to over

iy i BRI . lights and 13 worlds ofight installstions. | ream or the Raptors 905 (NBA G-League)! | | aon cormonns b

vistmisgassuge o "
Additional family-friendly activities NATURALLY ENRICHING from more than 150 different countri
include K1 Speed Mississauga (an Indoor | with jewels such as the Credit Riverand | 30 there is never a shortage of choices.

- . Go Karting Centre), the GYGO (an action: | juy benutiful waterfront, Mississauga » = =
mississauga NATIONAL ke play centr), and Wordof Barbe | s many ares where resident nd | 113027 I00Kig 0 plan your nest weck mississauga "NATIONAL
t - BANK (an exciting immersive experience where isitors can connect with nature and take a c o e unppmgtﬂ‘ SO e

ourism b To find local hotels or more itinerary ideas tourism BANK

guests can step into Barbie’s world). brief reprive from the buste city iing. | 1 g
J e to check out visitmississanga.
The city is home to over 500 parks, and R P ————

1] CANADA TRAVEL & LIFESTVLE

THumi THumi

A DAZZLING WORLD OF LIGHTS.
A DAZZLING WORLD OF LIGHTS

20 MILLION LIGHTS THE LARGEST LIGHT,

AWAIT YOU SOUND AND MULTIMEDIA
& YOUR FAMILY SHOW IN THE WORLD

Now in
Mississauga

Now in
Mississauga

THumi

A DAZZLING WORLD OF LIGHTS

FOOD & DRINK

THE LARGEST LIGHT,
SOUND AND 5
MULTIMEDIA SHOW

ILLUMI MISSISSAUGA & ﬂ I U mT

A DAZZLING WORLD OF LIGHTS

. THE LARGEST LIGHT, SOUND AND
1 MULTIMEDIA SHOW IN THE WORLD

mississauga
tourism

TOURISM 5
MISSISSAUGA tourism

NATIONAL
BANK

GET YOUR
TICKETS NOW




visitmississauga
Paramount Fine Foods Centre

‘e 104 &

H Tourism Mississauga eoe
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Liked by portcreditbia and 18 others

visitmississauga The 2022 #CanEastGames are
coming to Mississauga!

mississauga
tourism

QL seeTEMBER 3 | i
L iha A 5pEAKEQ

Eploro v Dina v Shop v Sco&Dov Sty v Phnv Evonts v Maot v

\ Win a $2500 Holiday Shopping Sp

How to Enter Prizes

Comploto the form bolow and dick submit 1o be crtored in the draw Two hucky winnors will be randomly sclocted from all cligiblo cntrics

=t bo r Canada Exd. Quobog) .

One (1) grand prize winner will rocoive 2§
Shopping Certs
* One () runnor-up winnor will receive a $500 gitt card to Square One
Shopping Centre courtesy of Square One

2500 git card to Squarc One

suga

wst bo at least 8 yoars of age or age of majority i thoir

VICTORIA CLARKE  Erey ot T00AM Decanbee 2, 2022

surtosy of Tourism M

Tourism Mississauga “ee

Great chat about DMO challenges with our CEO
Victoria Clarke, CDME & Laurie Dempste

BMO Trailblazer and Entry Form

Innovator \ward Winner

)

Fickds markod with an * aro roquired

First Name * Last Name *

Q

+ Follow

S

DMO friends, we know YOU know that.

up!t 8

s true; we don't always get

SESSION

Real Talk:

DMO Challenges
and the Power of
Resiliency

LIVES
HERE.

Mississauga is home to a variety of sport events, championship
teams, and first class venues. Tourism Mississauga and
Paramount Fine Foods Centre are ready to welcome your
athletes, and host your next championship or sporting
event here in Mississauga.

visitmississauga.ca

mississauga
tourism

® parz'imqunt
T cENTRE

-®

Great feature by Breakfast Television on Cavalia's lllumi!

Tourism Mississauga
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#VisitMississauga #DiscoverON #lllumiMississauga

A Q&A with
Katelyn May

Sport Tourism Coordinator for
Tourism Mississauga

\d
HELLO

MY NAM!
mississauga
tourism

Tell us about your
experlence in sports events.
Sport is both my passion and

my profession—I'm addicted to the
sdrenslin rush of organizing
professional sporting events! | started
my career at Maple Leaf Sports and
Entertainment and I've worked on
the Toronto 2015 Pan Am/Parapan
Am Games, the 2017 Invictus Games
and the 2018 Pyeongchang Winter
Olympics. I'm certified by The
Confederation of North, Central
America and Caribbe: 2

@ Comment

5,000-s0at promier sport
and entertainment arena

22 NHL regulation size
arenas.

10tympic-size arena
19 It soccer pitches, 8 with
ol turf

2 public 18-hole golf
courses

What makes Mississauga a
premier destination for sports
events?
When you fly into Toronto Pesrson
Internationsi Airport, you are sctuslly
arriving right in Mississauga. Our premier
sporting facility, the Paramount Fine Foods
Centre is conveniently located just off two
‘major highways and is a 15-minute drive
from the sirport.

There is s0 much for athlstes snd
spectators to do, such sz visiting historic
Streetsville, picturesque Port Credit and

Football (CONCACAF) to work
internaticnal soccer events and in 2020,
Ijoined the Canadian Premier League in
Match Operations, traveliing coast to
coast and help kickstart the Canadian
men's professionsl soccer league. A year
into that role, this opportunity with
Tourism Mississauga, officisl DMO for
the City of Mississaugs. opened up. and
I couldn't resist.

What drew you to bring your
sports expertise to Tourism
Mississauga?

Mississsuga s a sports city, and |
jumped at the chance to showcase i
Mississauga hes to offer, from
grassroots right up to professional
level. Sport fives here—how could | not
want to be part of sl of that?

Anena S £1

our core located right
at Square One Shopping Centre.
Mississaugs is also home to over S00 parks
‘and more than 1,800 restaurants from 150
different countries—and hosts hundreds of
festivals and events year-round, including
the new illumi, the largest lights, sound &
muiti-media experience in the world. Plus,
with 62 hatel properties to support our
event organizers, we sre &

[:] Repost

1 8k50 hope to work with our local
sports organizations and advocste for
Infrastructure improvements and new
opportunities for our City.

What can planners expect
when they plan a sporting
event with you and the team?
They will get an engaged collsborator
who genuinely wants to learm about
where they need support. And we have
lots of tools and resources to make
planners’ jobs easier. such as the Sport
Event Hosting Incentive Program, where
groups can qualify for financial support.

What most excites you about
bringing people together for
sports events?

I truly beieve sporting events drive
‘community pride, giving a place purpose
and building lasting memories for both
our risiclenits snd cur viskting sthk

Tell us about your vision
for Sports Tourism in
Mississauga.

1 plan for us to lean into our strengths—
first-class facilities, grest service,
operationsl expertise and a diverse
population with  desire to grow sport
| want to see high-profile spertii
and organizations recognize Mississauge
a5 a great place to host their next event

AREEVAUN ADVERTISHE SUPPLENENT

1 love to see the vision of an event come
together—come experience it with me!

Let's discuss how Mississauga can take
your sport event to the next levell

Katelyn May

Sport Tourism Coordinator,
Tourism M
Katelyn May@mississ
visitmississauga.ca

AL 2022 | AORERALE
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CovID-19 Climate

H NP i NEWS Top Stories
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,{,',','{,:}” P /( | j,‘:‘ Take action to cut delays at Pearson Airport,
iy 7 sl J /A8 fo % 3 i ici
il 2R R s ,/;J/j a i Mississauga officials tell Ottawa
0
f = & in

f v ©

WATCH LIVE &
WEATHER TRAFFIC VIDEO  CP24 BREAKFAST  LIFESTYLE MORE
"It's important that tourists have the best experience possible," Mayor Bonnie
Crombie says

TORONTO'S #1 MORNING SHOW CP24 BREAKFAST

Toronto Pearson /7

NIl W IE

WATCH LIVE:

Mississauga officials, GTAA call on feds to remove time-consuming COVID-19

processes at Pearson Airport

. Feds working to reduce airport delays: Alghabra
Minister of Transport Omar Alghabra
2 Ll taiks with CP24 about airport delays.

Calls continue for loosening travel restrictions
As long lines plague Pearson airports,

o d)
e L U m

COVID-19 screening protocols to eas¢ ( -
Kicking off Tourism Week 2022

the buildup of travellers.

VISITMISSISSAUGA .CA 1
Mississauga, Ontario, Canada 7




wisasall 2022 Highlights & Initiatives

2. Financial and/or In-Kind Marketing Support for Festivals & Events
«  H#NMTO (Self Made, Halal Fest, Harvest Fest, Holiday Markets and Souks)
« Bollywood Monster Mash-Up
« Southside Shuffle
« BeerFest
 Silver Salmon Challenge
« First Robotics
« Vserve Wellness Event

3. Sales Activations to attract future meetings & conferences:
« Sales Presence at 12 industry events
o Professional Convention Management Association
o Canadian Society of Association Executives
o Meeting Planners International - Toronto and Ottawa
o Canadian Meetings and Events Expo 2022

VISITMISSISSAUGA .CA

M MlSSlssaUGa Mississauga, Ontario, Canada ’ 18



MESEEEl 2022 Highlights & Initiatives

tourism

4. Successful Sport Tourism events hosted by Mississauga:

. Canadian Indoor Rowing Championship (Feb 2022)
. Ontario Volleyball Championships (April 2022)
. Ontario Parasport Games (May 2022)

. Ontario Summer Games (July 2022)

. Canadian Junior Lawn Bowling Championships (July 2022)

AE =
. Kickboxing Provincial Championships (July 2022) | - ; ~A : ~ \ -+ i "
. Spikeball Series Tournament (July 2022) .
. Play ON! Canada (August 2022)
. Ultimate Canada National Championships (August 2022) 3‘

. CanEast Crossfit Games (September 2022)
. Skate Canada International (October 2022)
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5 - E n h a n Ce m e n t Of D est i n a t i O n M a r ket i n g TOO I S What are you looking for? All Regions v Restaurants & Eateries...
* Launch of CRM solution Simpleview WELCOME TO MISSISSAUGA
+ Continued Expedia & Waze Partnership T e omtning o vyt Whtheyo com o heda. of o & eyt sowvy

we hope to see you soon!

6. Stakeholder Engagement & Industry Collaboration
+ Joined Destination International’s:
 Canadian Destination Leadership Council - Executive
* Certified Destination Management Executive CDME - Board
« Attended Tourism Industry Association of Ontario & Canada
Conferences and Destinations International Annual Summit
* Sqguare One + Tourism Mississauga VFR Program (600 redemptions) 5
» Sponsor of the Tourism Resilience Award at MBOT Awards Port Credit L
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Services Model

® Programs & Services
¢ Policy & Planning

Destination
Development

Destination * Marketing & Communications
Marketing &  Business & Sport Sales
Sales * Visitor Services

mississauga
tourism

e Stakeholder
Engagement/Partnerships

¢ Industry Insights

Destination
Management

Appendix 1
10.2

Tourism Mississauga has separated its Services
Model into three distinct categories:

+ Destination Development
* Destination Sales and Marketing

* Destination Management

Each category includes specific areas of focus and
key initiatives that will increase awareness of
Tourism Mississauga and promote Mississauga as a
stand-alone destination.

See Appendix 1 for initiatives
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Appendix 1

10.2
Uil 2022 Financial Update | Overview
MAT Funding | Tourism Mississauga Portion
Municipal Accommodation Tax (MAT) is 4% and implemented on April 1, 2018. The Province of Ontario
requires 50 per cent of the MAT revenues be directed to an eligible tourism entity, which is Tourism
Mississauga. The remaining 50 per cent of MAT revenues will be used by the City of Mississauga to fund
tourism-related capital and programming initiatives.
Description 2022f 2021 2020
P ($000s) ($000s) ($000s)
Beginning Balance 13,376 1,511 10,505
Contribution for Tourism Mississauga 5,385 3,626 1,868
Program Expenditure Forecast (3,272) ,7e1) (862)
Ending Balance 15,489 13,376 11,511
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el 2022 Forecast to Budget

et 2022 Forecast 2022 Budget Variance
(5000s) (5000s) (5000s)

Expenditures to Deliver current Services

Program & Services 1,116 1,525 409
Marketing & Communications 700 1,120 420
Industry Insights 75 180 105
Partnerships 100 127 27
Visitor services 0 55 55
Overhead 272 272 0
Miscellaneous 959 59 0
General Labour 950 1,150 200
Total Expenditures 3,272 4,488 1,216
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2023 Proposed Operating Budget

Appendix 1
10.2

2023 2022
Description Comments Proposed Budget Budget
($000s) ($000s)
Expenditures to Deliver Current
Services
Programs & Services Tactical initiatives that leverage opportunities in Destination 1,800 1,525
Development, Destination Marketing and Visitor Services
Sales, Marketing & Communications  [Tools and initiatives that will position Mississauga as a tourism 1,985 1,120
destination by promoting product offerings and experiences
Industry Insights Resources that will monitor, measure and forecast tourism 200 180
development and industry performance
Partnerships Opportunities for collaboration with local, regional, provincial and 135 127
national tourism related associations
Visitor Services Customer service programs and servicing tools to enhance the 55 55
visitor experience in-market
Overhead Includes labour & other operating expenses provided by the City 249 272
Miscellaneous Includes audit fees, Board expenses, printing, office supplies, etc. 100 59
General Labour Staff Salaries 1,412 1,144
Total Expenditures 5,936 4,482

] mississauca
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o Proposed Tourism Mississauga
mississauga

tourism
o City Support Services

Organization Structure

Financial & Audit
Communication & Media
Marketing

Business Planning

Jeff Jackson Legal

Treasurer, Tourism Mississauga IT & HR
Procurement

Tourism Mississauga Board of Directors

Victoria Clarke
CEO, Tourism Mississauga

NEW Supervisor
Marketing and Communications
Portfolio:
* Support Marketing staff management

Manager, NEW Supervisor

Destination Development Business Events & Sports Sales
Portfolio: Portfolio:
* Support staff management * Support Sales staff management
* Leads Strategic Projects

Marketing
Consultant

Marketing
Consultant

Marketing
Consultant

Event Services Digital
Coordinator Coordinator

NEW Business Events NEW
Sport Tourism Association Business Events
Regional and Coordinator Corporate

Sport Tourism
National

Coordinator Portfolio: Portfolio: Portfolio: Portfolio:

Portfolio:

Portfolio:

Sport Events Sector
Support Sports
Tourism Master
Plan

Develop, solicit,
acquire sport
events
Provincial/National
Bids

Site Visits/Tours
Manage Host City
Events
Work with
stakeholders

Prov
Coordinator

Portfolio:

Develop, solicit,
acquire sport
events
Provincial/Nation
al Bids

Site Visits/Tours
Manage Host City
Events

Work with
stakeholders

Portfolio:

Meeting/Conference
Sector

RFP’s to hotels
Attracts new
business, travel
opportunities &
Awareness

Client Outreach
Promotion/Site Visits
Work with
stakeholders

Coordinator

Portfolio:

Meeting/Conferenc
e Sector

RFP’s to hotels
Attracts new
business, travel
opportunities &
Awareness
Client Outreach
Promotion/Site
Visits

Work with
stakeholders

Support Event
Servicing

FAM tours/Site
Visits

Track annual
bookings

Manage CRM
database

Manage
Promotional items
Assist with trade
marketing, sales &
promotion

Visit
Mississauga.ca
Digital Marketing
Social Media
Manage Content &
Digital Assets

Visitor Guide *

Destination Marketing
& Communications
Plan

Coordination of
media buys, media
requests

Campaign & Sector
Marketing

Influencer Marketing .

Digital Marketing
Social Media
Manage Content &
Digital Assets

Google Platform
. Maximizing Google Ad
spend
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2023 Proposed Budget | Overhead Cost Details

mississauga

tourism

Overhead Cost 2023- ($000s)

Citywide Overhead Labour Cost Breakdown

Marketing and Promotion 76
Finance Support 58
Community Services- Business Planning & Admin Support 41
IT Support 30
Legal Services 17
Senior Management Oversight 14
Material Management 10
Human Resources 3
Citywide Overhead Labour Cost 249
Citywide Overhead Operating Cost- Office Space 0
Total 249
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M M |SS|SsaUGa Mississauga, Ontario, Canada 27



MSSEEl Destination Development | Goals

tourism

Programs and Services

« Attract and support existing and emerging sport and business related events
in the City of Mississauga that result in large economic spin-offs

* Focus municipal planning on developing creative communities to attract
visitors

Policy and Planning

* Develop a strategy to encourage and attract the tourism sectors, providing
the City a plan for tourism development throughout the municipal planning
process

* Provide additional support for BlIAs, as they undertake an expanded role in
developing tourism opportunities

] Mississauca
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Destination
Development

mississauga
tourism
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MESSEEll Destination Marketing & Sales | Goals

tourism

Sales, Marketing & Communications

* Increase awareness of Tourism Mississauga and promote Mississauga as a stand-alone
destination

* Support all sectors, and promote overnight stays through relevant programs

 Establish a consistent look and feel for Tourism Mississauga, that is recognizable and
memorable

* Increase digital assets and presence for Tourism Mississauga online

* Develop sector-specific campaigns that are aligned to the target markets

Visitor Services

* Develop a common tourism ‘key assets’ awareness plan to ensure that a consistent message
is provided to residents, businesses, and business travellers with respect to the tourism
assets and visitor experiences available in Mississauga

» Align tourism messaging with resident communications to showcase the City’s attractions,
festivals and events

* Position Mississauga as a welcoming city for locals and visitor alike

] Mississauca

tourism

Appendix 1
10.2

/

Destination

mi_SS|SsaUga = Marketing &

Sales
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MESSERl Destination Management | Goals

tourism

Stakeholder Engagement & Partnerships
 Assess and develop strategic partnerships to support tourism initiatives

» Create opportunities for all sectors to learn, leverage and access additional
resources as it relates to tourism and destination marketing

Industry Insights

* Analyze competitive and comparative destinations to support tourism
marketing decisions and opportunities

« Standardize post-event metrics and share successes through municipal &
industry channels

] Mississauca
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mississauga
tourism

Destination
Management
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MRSl Proposed Initiatives: Programs & Services
tourism

Tactics Deliverables Timeline Value

It Pays to Stay Program . Reallocating any unused pre-paid gift cards to other Hotel incentive | Q1 - Q2 TBD at EQY
partnerships (influencer, contesting, client hosting)

Destination Development . Incentives for tourism asset attraction or development (illumi) Ongoing $200,000

Co-Op Marketing Program . Facilitate external marketing opportunities for industry and/or Ongoing $300,000

sector led marketing and promotion (Square One, Uber for Business
and UberEats partnerships)

Sport Event Hosting . Citywide list for hotel partners Ongoing $750,000
. Sponsorship and in-kind marketing investments for:
o World Indoor Rowing Championships (February 2023)
o Little Native Hockey League “LNHL” (March 2023)
o Mississauga Marathon (May 2023)
o National Ball Hockey (June 2023)

Business Event Hosting . Incentives for citywide national and international business meeting Ongoing $350,000
attraction
. TIAO ($130k), CSAE ($85k), PCMA ($25k), Ontario Fire Chiefs
Festival Event Hosting TBA . Support for existing or emerging festivals and events that support  Ongoing $200,000

organizational pillars

TOTAL $1,800,000
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mislssag Proposed Initiatives: Policy & Planning

Tactics Deliverables Timeline

Play an active role in the development of tourism/cultural districts e Representation on core committee Ongoing
. Collaboration with internal and external network
Initiate incubator program to identify ‘early development’ . Online databases of best practices Ongoing
community cultural groups and provide support, including . Participate in an interdepartmental Special Events
networking opportunities with established festival operators Committee and provide tourism-related support as
needed
Develop a strategy to encourage and attract the tourism sector, Tourism staff to serve on planning committees: Ongoing
providing the City a plan for tourism development throughout the i Cultural districts working group
municipal planning process . Lakeview Plan

. Credit Valley Trail - Mississauga Chapter
. Align initiatives with other city led plans i.e. Smart City,
Creative Cities, EDO

Work in collaboration with all BIAs, and applicable City . Develop co-op marketing and destination development Ongoing
departments/ divisions, to identify roles and responsibilities for opportunities that will enhance BIAs as tourism
advancing the objectives of the Tourism Master Plan destinations

VISITMISSISSAUGA .CA
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¢ Proposed Initiatives: Marketing & Communications
mississauga

tourism

Tactics Deliverables Timeline Value
Brand Development (with AOR) . Brand standards Ql & Q2 $300,000
. Brand materials & sales collateral
. Digital asset assessment
Brand Campaigns (with AOR) . Consumer campaigns Ongoing $500,000
. Event promotion (Festival and Sport)
. Business Event attraction installations
Digital Marketing . Additional investment into search / Ongoing $400,000

social & influencers, and more content
creation (incl. $100K for Localhood +
more for google and content creation)
Trade Events (M&C, Sport) . (See Chart) Ongoing $380,000
. Travel Trade (OMCA, RC)
. Swag/gifts

VISITMISSISSAUGA .CA
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el Proposed Initiatives: Marketing & Communications cont.

Tactics Deliverables Timeline Value
FAM Tours and Site Visits (M&C, Sport, Media) *  Sport and Business Event  Ongoing $75,000
FAM
. Site Visits
. Digital Assets
Media Campaigns . Expedia, trade marketing, Ongoing $330,000

culinary marketing
development
TOTAL $1,985,000
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sl 2023 Proposed Business Events Schedule

Q1 (Jan to March) Q2 (April to June)

Q3 (July to Sept) Q4 (Oct to Dec)

PCMA Convening Leaders CSAE Summer Summit
(International) MPI theEVENT (HOST CITY) CSAE Annual Conference
Destination Direct Canada (TBA) Destination Canada’s Innovate Canada CanSPEP (T:I#\C())Conference (rOET
Reveal (TBA) FAM Tour/s CMEE IMEX North America
(International)
CSAE Tete a Tete MPI WEC (International) Reveal (TBA) PCMA CIC
PCMA lunch MPI Ottawa Golf Tournament MPI Toronto Golf CanSPEP Day
Tournament
MPI Ottawa Dinner/Auction ICCA North America Summit MPI Ottawa Kick Off ICCA Congress
CSAE Winter Summit Rendez Vous Canada (Travel Trade) CSE Live giilnlcr)ronto Holiday Gala
MPI Toronto Awards Dinner CSAE Dinner
PCMA Dinner
MPI Ottawa Dinner
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e Proposed Initiatives: Stakeholder & Partnership Engagement
tourism

Tactics Deliverables Timeline Value
Continue engagement strategy for all stakeholders by hosting '« Annual sector roundtable Ongoing $50,000
and/or facilitating events and workshops that relate to tourism events Ongoing
best practices, current industry trends, and opportunities . Webinars & workshops Ongoing

. E-Newsletter Q2

. Tourism industry showcase
Continue to maintain and expand partnerships with agencies . Maintain memberships with | Ongoing $85,000

and municipalities where feasible to advance tourism initiatives sector/industry led
associations regional,
provincial, national &
international Ongoing

. Pursue government grants
for Tourism Recovery
Support programs

TOTAL $135,000
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imatill Proposed Initiatives: Industry Insights

Tactics Deliverables Timeline Value
Determine Key Performance Indicators . Shared research resource (with Destination Ongoing
(KPIs) and generate industry-wide statistics Toronto & Tourism Brampton)
program . Produce and present quarterly reports on Quarterly
industry performance
. Simpleview
Consulting Services . Sector strategies Ongoing
. Tourism investment & innovation
Research & Data . Tourism Sentiment Indicator Report (final) Ongoing
. Smith Travel Research (STR) Ongoing
. Tourism Economics (in partnership with CDLC) Q2
Subscription Platforms « CVENT Ongoing
s Klear
* Crowdriff
 Bandwango
» Sprout Social
TOTAL $200,000
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MESSERl  Proposed Initiatives: Visitor Services

tourism

Tactics Deliverables Timeline Value
Build a local Brand Ambassador Program that targets residents, [Frontline Industry FAM Tours Q2
businesses, newcomers and social media influencers to be a *Mississauga Made Campaign
tourist in their hometown and promote Mississauga’s tourism *Local GEM Passport incentives
businesses and experiences to their personal and professional *Influencer marketing campaign
networks
Review and develop frontline visitor servicing programs city wide |[Update Visitor Services Strategy [Q1, Q2
to enhance positive first-impressions of the destination *Review visitor servicing tools
*Consider developing a local
tourism signage program and set
of policies
*Value added incentives
*Go digital
TOTAL $55,000

] Mississauca
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