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2006 - A Banner Year for Transparency in Transit Planning
● 21 June 2006 - Transit’s Ridership 

Growth Strategy is on the GC agenda
● 15-page Corporate Report
● 31-page slide powerpoint presentation
● 90 page consultant reports with full 

system ridership breakdowns
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● The 2006 RGS was a five-year plan that 
clearly articulated objectives and goals.

● It laid bare the philosophy of transit 
planning and service guidelines.

● It was honest about existing transit 
network deficiencies, in particular 
in regards to service frequency 
(the interval between buses, 
“headway”)

● Above all it was a highly 
educational document 
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● Unfortunately this commitment to transparency did not last long
● 8 March 2007 saw Phase 2 of the RGS on the GC Agenda
● Full consultant report was not shared on the agenda, 7 page executive 

summary instead. Corporate Report, appendices and executive summary 
totaled 24 pages of materials. Very scant compared to phase 1. 

● MiWay Five Corporate Report to GC November 2015 - Same Story

● 2006 represents the last time in our City where transit service standards 
and guidelines were made publicly available. 17 years ago!

● The 2006 RGS documents have not been available on the City’s website for 
at least 10 years. In other words MiWay has not had publicly available 
service standards in over a decade.
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How Do We Compare to Brampton?
Service guidelines & objectives updated every 5 years as part of 5-year 
detailed business plan. Full report and documents made publicly accessible 
through the Committee of Council Agenda.

129 pages of 
material made 

publicly 
available for 

their 2023-2027 
Business Plan

36-page slide 
presentation 

given to Council
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How Do We Compare to Toronto?
The TTC has dedicated website page regarding transit service planning with an 
abundance of information on the subject. It is a great resource for those looking to 
better understand transit.

“Our service standards are a systematic and objective means of planning, 
monitoring, adjusting, and evaluating transit services throughout Toronto. 
The standards provide a mechanism for measuring the tradeoffs between 
the benefits achieved by providing more service in one location, the 
inconvenience caused by removing it from another, and the costs of 
providing those services.” 
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In The Wake of Covid-19: Reduced Transit Service
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Route 110 University Express  - Current Resourcing

● 4 to 5 less buses in service at peak period
● Blanket schedule - same schedule for most of the day- doesn’t address AM & PM peak surges
● 36.9 less daily vehicle hours - 5500 less vehicles hours over course of academic year
● No articulated buses - further drives capacity losses - 40% less capacity in peak periods
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Brampton Transit - Addressing Service Hours Relative to Pre-Pandemic
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A Service Level Comparison
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Looking Back to 2006’s Proposed Service Standards
● Recognized that express routes 

need to be frequent to be fast. 
● Waiting 10 minutes longer for a 

bus that saves 5 minutes travel 
time isn’t helpful.

The situation in 2023:
● Most express routes operate below 

these standards even in the peak. 
● 103 Hurontario Express - 20 minute 

PM peak frequency - 50% of 
pre-pandemic levels

● 110 University Express - Weekend 
service cut at start of pandemic - 
still not restored
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● The pandemic era service cuts of 150,000 annual hours as compared to 2019 levels have left a much 
eroded transit network in terms of service standards.

● Many corridors are rapidly intensifying yet do not have the service levels to match the land-use. 
Example: 15 minute rush hour frequency on rapidly intensifying Burnhamthorpe Road Corridor, less 
than 50% of service levels in 2003  

● Congestion has impacted travel times on the network. In absence of additional service hours, service 
becomes less frequent to make up the difference. Example: Route 5 Weekend Service Change     
From every 23 to every 28 minutes on Saturdays.                                                                             
From every 27 to every 34 minutes on Sundays.

● Full route cancellations on stat holidays: routes 28, 35, 46 & 48 - no comparable examples of this in 
Hamilton, Brampton or Toronto. This was not done pre-pandemic.

● Record levels of crowding on the system. All while City Staff are forecasting an $11.6 million 
year-end budget surplus for MiWay. 11.1% of the net (tax-funded) operating budget.
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We Need an Open Dialogue Regarding the Cuts

● In some cases changes and reductions to service may be appropriate, however 
in many cases they are counter-intuitive to broader City building goals.

● We need to stop telling ourselves that there is less service because there are 
less riders.

● We need to start asking if there’s enough service for ridership to come 
back to?

● We need an open and clear process to service planning with publicly articulated 
service guidelines and standards that can stand against scrutiny.

● MiWay is not a private corporation, service standards are not trade secrets and 
this insular approach to service planning mutes needs to chase desires.
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Thank you!

If you’d like to discuss transit further with me I can be reached by email at:

christian@christianparise.com
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