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Percentage of Outstanding Billed and Due Taxes 

as at August 31, 2020 

2020 2019 2018 2017 

3.89% 3.81% 3.94% 3.57% 
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Best Case Anticipated Worst Case

By Major Expenditure / Revenue Category ($Ms)
Surplus /

(Shortfall)

Surplus /

(Shortfall)

Surplus /

(Shortfall)

1 MiWay (loss of revenue / reduced costs) (35.9)   (41.7)   (47.7)   

2 Recreation - loss of revenues (24.4)   (26.7)   (36.3)   

3 Various other COVID-related revenue impacts (10.7)   (12.1)   (13.4)   

4 POA - loss of revenue due to reduced operations (5.3)   (5.6)   (5.8)   

5 Parking enforcement / APS losses (4.1)   (4.5)   (5.0)   

6 Loss of tax penalty and interest (4.5)   (4.5)   (4.5)   

7 COVID-related expenditures (PPE, cleaning, communications, etc) (4.3)   (4.5)   (5.0)   

8 Lower returns on investments (lower cash / lower interest) 0.0   (0.3)   (0.5)   

DIRECT COVID PRESSURES (89.1)   (99.8)   (118.1)   
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Best Case Anticipated Worst Case

By Major Expenditure / Revenue Category ($Ms)
Surplus /

(Shortfall)

Surplus /

(Shortfall)

Surplus /

(Shortfall)

DIRECT COVID PRESSURES (89.1) (99.8) (118.1) 

9 Savings related to temporary staffing reductions 11.9 13.0 18.4 

10 Discretionary expenditure review, including EAB 5.7 6.7 7.7 

11 Hiring freeze 6.6 5.9 5.2 

12 Recreation - program expenditure savings 3.9 4.4 5.9 

13 Various other program expenditure impacts 3.4 4.0 4.5 

14 Utility savings (closed facilities) 2.7 2.7 2.7 

15 Changes to Reserve contributions 2.3 2.3 2.3 

MITIGATING ACTIONS 36.5 39.0 46.8 

NET SURPLUS / (DEFICIT) RELATED TO COVID (52.7) (60.8) (71.3) 

16 Baseline gapping savings 8.3 8.3 8.3 

17 Other expenditure / revenue variances (2.2) (2.8) (3.0) 

NET SURPLUS / (DEFICIT) BAU 6.1 5.5 5.3 

NET SURPLUS / (DEFICIT) - 2020 BUDGET (46.6) (55.4) (66.0) 

4.2REVISED
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Transit Funding Municipal (General Operating)

Amount Details
Reporting 

Deadlines **
Amount Details

Reporting 

Deadlines **

Phase I *

$31.1M

(combination of 

population and 

transit ridership)

- to cover reduced 

revenues and new 

expenses for April 

1/20-Sept 30/20

- reports required 

by October 30/20

$15M

(per-household 

allocation)

- to address

operating 

pressures

- reports required 

by March 31/21

Phase II TBD

- requirement to 

work with 

province on 

specific shared 

transit objectives

- will require TPA

TBD

TBD

(anticipate similar 

$15M allocation; 

eligiblity to be 

decided by end of 

2020)

TBD

- initial report 

outlining costs and 

pressues by Oct 

30/20

* if Phase I funding exceeds 2020 pressures, municipality is to set aside in Reserves to help with 2021 pressures

** No reporting templates available at this time TPA = Transfer Payment Agreement

4.2
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Anticipated

POSSIBLE MITIGATING STRATEGIES ($Ms)
Surplus /

(Shortfall)

NET SURPLUS / (DEFICIT), 2020 BUDGET (55.4)   

Safe Restart Agreement funding, Phase 1 46.1   

Safe Restart Agreement funding, Phase 2, or or reliance on Fiscal Stability Reserve 9.3   

YEAR-END POSITION - SURPLUS / (DEFICIT) (0.0)   

4.2
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2021 Pressures 2022 Pressures 2023 Pressures

By Major Expenditure / Revenue Category ($Ms)
Surplus /

(Shortfall)

Surplus /

(Shortfall)

Surplus /

(Shortfall)

Gapping due to hiring freeze and other COVID-related actions 6.9   0.0   0.0   

Transit revenues - net impact of slow ramping back to normal (24.6)   (10.5)   0.0   

Recreation - net impact of slow ramping back to normal (2.6)   (1.1)   0.0   

Utility impact (1.4)   0.0   0.0   

Investment income - assumes markets continue at pre-COVID levels 0.0   0.0   0.0   

Impact on GTAA PILT revenue (assumes 5% cap remains in place) 0.0   (22.0)   (21.6)   

Enersource dividend (1.0)   0.0   0.0   

Anticipated Pressure From COVID (22.7)   (33.7)   (21.6)   

Impact on GTAA PILT revenue included in budget 0.0   22.0   21.6   

Enersource dividend impact included in budget 1.0   0.0   0.0   

Unbudgeted Pressure From COVID on Annual Budget (21.7)   (11.6)   0.0   

4.2
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2021 Budget Timelines 
Sept 14 – Oct 23 Budget Engagement 

• Sept 14 Budget Allocator tool opens
• eBlasts, Social Media ads

• Oct 8  Citywide  7pm  90 min
• Oct 13 Wards 1 & 2      60 min
• Oct 22 Wards 3 & 6     60 min

Budget Engagement Sessions 

Budget Committee 
• Oct 7  Fees and Charges
• Nov 23, 24, 30, Dec 1, 2 Overview and Presentations
• Dec 9 Council Approval

• Oct 26-30 Printing Budget Book
• Nov 9 Distribute book to Council
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