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10.1.7

Service Area Overview = 2023 information

499 buses 1.47 million

3,230
hyArldigiectiic B sy - 1.24 million weekday hours stops
305 + 131,000 Saturday hours

clean diesel - 103,000 Sunday hours (35% are sheltered stops)

59 @ 14| 65

170,000 transit rout
m I I I Ion 1 OO 000 City Centre Transit Terminal 6':::5'5, !ﬁrcafs

annual boardings customer phone calls Fares Booth visits 9 school routes

194 ﬁ MiWay annual service hours

At a glance
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10.1.7

Key Objectives 2025-2028

Responding to Improving Facilities Preparing the City
Increased Ridership and Resiliency for Rapid Transit

@ +120,483 o
© service hours - Hazel MeCalliontRT fey
c (8% increase) J Advancing work on a
© o third transit garage .
— and exploring zero- Hazel McCallion
(&) , emission buses to Line Launch
Customer-centric reduce environmental
© focus (Qi impacts s
4
<
Responsive
service planning ) Advancing Lakeshore
Increas.lng management Higher Order Transit
g"_ oversight, safety, and and Dundas Bus
emergenc ; ;
Growing the bus network, o gency Rapid Transit
o— preparedness to

sources, and stakeholder

workforce, fleet, revenue . .
III improve resiliency
i relationships
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2025 Net 2025 Net
Operating Budget Operating Budget
$000s % of City

140,000
Proposed 16596
120,000 increase:
$6.6
100,000 million

80,000

Operating

60,000

40,000

20,000
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2024 2025
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Budget Budget
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Operating

2025 Operating Budget Changes

8,000

7,000

6,000

$ Thousands

5,000

4,000

3,000

2,000

1,000

o)

(1,000)

Net Increase: $6,615,833, or 5.8%

18
]
(229)
Maintain Current Efficiencies and
Service Levels Cost Savings
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6,826

New
Initiatives
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10.1.7

Maintain Current Service Levels

? $10.2 million for labour

and benefits

Cost $1,591,000 for increased
Increases vehicle maintenance

Operating

[
from additional ridership

fc/i ? $962,000 in PRESTO commissions }

? $533,000 for utility costs
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10.1.7

Maintain Current Service Levels

$9.0 million in additional revenue
from ridership growth

(@)}
C -
p Offsetting
@ Increased $4.8 million from a Provincial
o Costs Gas Tax Reserve Fund transfer
@)

® @

AN

? $461,000 from advertising

-
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10.1.7

Efficiencies and Cost Savings

e $229,000 saved due to reduced fuel consumption of hybrid buses

« 206 buses (41% of fleet) are hybrid with the addition of 5 replacement hybrid buses in 2024

Operating

%] mississauca
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Operating

New Initiatives

Budget Request Name

MiWay Service Increase

Total

2025 budget - Transit

2025
FTEs

153

153

2025
Gross
Budget
($000s)

14,459

14,459

2025
Other
Funding
($000s)

(7,633)

(7,633)

2025

Net Tax
Levy Impact
($000s)

6,826

6,826

10.1.7

2025
Capital
($000s)

202

202
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10.1.7

New Initiatives

New FTEs to Support Service Delivery

(ustomer
Servie

(@)
(e
4
(] - » . |
p - ) I M i g i
- Operations ] Fleet_and Facility [ Enforcement ] Custc_:mer Business, Planning,
o Maintenance Experience and Infrastructure
@) ¢ 93 Transit Operators * 20 Mechanics * 9 Transit Enforcement ¢ 2 Full-time Customer * 3 Business Systems
* 2 Route Supervisors ¢ 6 Maintenance Supervisors Officers Service Representatives Technicians
* 1 Team Lead of * 1 Warranty Administrator * 1 Enforcement * 1 Technical Business

Report Clerks * 1 Maintenance Trainer Supervisor Analyst
* 1 Operations Trainer « 7 Parts Technicians * 1 Business Analyst
¢ 1 Supervisor, Zero (Enforcement)
Emission Mobility * 1 Enforcement Training
* 1 Engineer Transit Fleet Co-ordinator

* 1 Transportation
Infrastructure Co-ordinator
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Operating

New Initiatives

Streamlined Routing
and Faster Service

Route 39 Britannia will operate
direct to Meadowvale Town Centre
via Winston Churchill Boulevard.

A new Route 50 Lisgar will cover
Lisgar Drive and provide the
Meadowvale community with

connections to:
Meadowvale Town Centre

MiWay’s Meadowvale Town
Centre Bus Terminal

Erin Mills Town Centre

Erin Mills Transitway Station

2025 budget - Transit

Existing Routing: /

Lisgar Dy

[

c
=
=
E
>3

Erin Mills

Winston Churchill &

O

Derry RAW

Aquitaine Av

Winston Churchif] Blvd

Meadowvale
Town Centre

Britannia Rd W

—_—

@ Britannia
to Renforth
Station

Erin Mills
B Town Centre

@ 39 Britannia
Existing Rauting

:@5 W= Unchanged Route

mmm ONSitway
Froquent MiERRess Sarvice
Milton Line

W ransi gl

Ninth Line

Erin Mills

h

10.1.7

\/
Proposed Routing:

Derry Rdw

Aquitaine Av

Winston cpy urchill Blyg

Meadowvale
Town Centre

Britannia Rd W

-

@ Britannia
to Renforth
Station

Erin Mills
Town Centre

Q. Erin Miss pyy

50 Lisgar

Newr Ail-day MiLocal Route

@ 39 Britannia
Hew Routing

(T n Unchanged Route

Transitway
B uont Micxpross Servico

Milton Line
— GO Transit Kail
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10.1.7

New Initiatives

Introducing a New Express Service Along Eglinton Avenue

Renforth

Route 135 Eglinton Express

* More service on Eglinton Avenue to
reduce crowding on Route 35 Eglinton

* New express connection between
: : . Eglinton & H tario St
destinations such as: Connection to Hazel McCailion Line

* Renforth Transitway Station
(connections to other MiWay routes and to
TTC and GO Transit services)

Eglinton Ave E or Transitway

Eglinton Ave W

Operating

* Hurontario Street and future Hazel
McCallion Line

* Eglinton Avenue employment areas

Stop Locations

_@_ 1535 E%Iinton Express
“xpress Route

mmmmm FUture Hazel McCallion Line
Light Rail Transit Line

* Winston Churchill Transitway Station
(connections to other MiWay routes and to
GO Transit and intercity bus services)

Employment Area

2025 budget - Transit Ik mississauca 12



Operating

New Initiatives

Building a Frequent
Transit Network

« Expand network of routes
that operate every 15
minutes or better

* Existing: 28% of
all routes

* Proposed: 41% of
all routes

« Adding 27 buses to the
network

 Reduce overcrowding
by up to 25%

2025 budget - Transit

10.1.7
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2025 Net 2025 Net
Capital Budget Capital Budget
$000s % of City

80,000

11%

Proposed
decrease:

70,000

60,000 $8.3
million
50,000

Capital

40,000

30,000

20,000

10,000

2024 2025
Adopted Proposed
Budget Budget
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10.1.7

2025 Capital Projects

2025 proposed projects totalling $108.9 million include:

~
Reducing Greenhouse Gas Emissions and Increasing Bus Reliability (31% of total)

/
u®
VQ, * Replacement of 77 buses with new hybrid-electric models for more reliable service and reduced diesel consumption

— + Modifications to MiWay garages to accommodate zero-emission buses (fuel cell and battery electric)

\

4

L

-

AN

Finalize designs for higher-order transit projects (31% of total)
* Dundas Bus Rapid Transit (from Confederation Pkwy to Toronto border)

Capital

» Lakeshore Bus Rapid Transit (from approximately Cawthra Rd to Toronto border)

AN

Improve the Customer Experience and Service Reliability (15% of total)

' * Thirty-five new larger and heated shelters to improve the waiting experience for riders

» Transit priority measures such as four queue jump lanes to allow buses to bypass

Ve . .
g congestion and more reliably move customers Y,
Reduction in Capital Spending )
* The $8.3 million reduction in capital spending in 2025 is due to moving of some higher-
order transit costs to 2026
\ A
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10.1.7

2025 Capital Budget by Program
($000s)

Higher Order Transit
Buses

On-Street Facilities

Capital

Transit Buildings

Other Transit

Transit Vehicles & Equipment

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000
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10.1.7

10-Year Capital Plan

Proposed projects totalling $1.54 billion from 2025-2034 include:

/ Reducing Greenhouse Gas Emissions and Increasing Bus Reliability (42% of total) )
o %:@ * Ongoing bus replacement and major component rehabilitation for improved reliability of the bus
© ot fleet and service for customers
_4: \ « Zero emission buses to be introduced into the fleet as replacement buses )
o
© ( Commissioning of Higher-order Transit Projects to Transform the Transit Network (48% of total) N
O = * Dundas Bus Rapid Transit (from Confederation Pkwy to Toronto border)
- m » Lakeshore Bus Rapid Transit (from approximately Cawthra Rd to Toronto border)
k * Bus Rapid Transit on another major corridor to align with demand )
.
I__‘ Garage Modifications to Accommodate Battery Electric Buses (3% of total)
! ] * New electrical systems and hoists to accommodate battery electric buses )
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