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Business Plan Summary

November 18, 2024

Visit Mississauga, is the official destination marketing and sales
organization (DMO) for the City of Mississauga.

 

The Business Plan consists of three strategic focus areas: 
• Destination Development 
• Destination Sales and Marketing 
• Destination Management 

In 2024, many key initiatives were advanced, with a continued focus on 
Tourism Support Services, the launch of a new brand look and feel and the 
implementation of new partnerships and growing the team.

The focus for 2024 saw the launch of our new brand, building on the 
momentum of business events, sports and domestic leisure travel audiences 
and growing our Marketing and Sales reach into the USA and beyond.  
Implementation of building DEMAND DRIVERS for the destination.
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Business Plan Summary
Highlights of the 2025 Business Plan include:

• Sales and marketing tactics that continue to build on the story 
that will support the attraction of sport and business related 
events and festivals in the City of Mississauga that result in large 
economic spin-offs

• Marketing and communication initiatives that promote 
Mississauga as a stand-alone destination domestically and in 
partnership into the USA.

• Building on opportunities to develop and host a variety demand 
drivers.

• 2024 YTD financial overview & 2025 proposed budget

November 18, 2024
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Board of Directors

November 18, 2024
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Organizational Structure
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Mandate

November 18, 2024

• Promote tourism in the City of Mississauga in accordance with the City’s Tourism Master 
Plan

• Promote the City of Mississauga as a destination for tourists, visitors, festival attendees, 
meeting and conference delegates and business travelers

• Continue to build on branding strategy and marketing plan

• Collect and disseminate information, including conducting targeted market research 
for purposes of identifying tourism and business travel opportunities in the City of 
Mississauga

• Develop promotion and business development strategic plans, including multi-year 
marketing plans and strategies that address the City’s strategic goals for a robust 
tourism and business destination

• Facilitate a high level of collaboration amongst the city’s tourism industry, business 
organizations and the City
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2024 Highlights YTD

November 18, 2024

1. Position Mississauga as a leisure destination through incentive 
programs and marketing campaigns:

• Attended 20+ sales events in 2024 raising awareness of Mississauga as a 
business events destination. 

• approximately 3000 touchpoints across all sales events

• Hosted approximately 20 major sporting events in 2024 
• resulting in $22.5 Million in estimated economic impact

• Hosted Barbegazi – as part of MCS NYE 2024
• Hosted Jackalope Fest 2024

• Largest Action Sport Festival in Canada, 60K attendees Y1

• SAYPE creates first land art mural in Anglophone Canada
• Won Cheer Canada Nationals 2025 and 2026

• Each event is projected to generate $8M in EI
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2024 Highlights YTD cont.

November 18, 2024

1. Position Mississauga as a leisure destination through incentive 
programs and marketing campaigns:

• Hosted 30+ Social Media Influencers 
• Launch of Ep 2 of “Next Time You’re Here” video series hosted by 

culinary authority - Suresh Doss - 130K views to date
• Illumi returns
• 1.2M visitors to visitmississauga.ca (200% + in YOY web traffic)
• 27.5% increase in the audience size of our social channels
• We have leveraged Traditional Media opportunities so far this year 

including Canada Magazine, Ignite, Breakfast Television, and radio ads 
with Corus Entertainment and Stingray
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2024 Highlights YTD cont.

November 18, 2024

2. Financial and/or In-Kind Marketing Support for Festivals & Events
•#NMTO (Self Made, Halal Fest, Harvest Fest, Holiday Markets and Souks)
•Bollywood Monster Mash-Up 
•Southside Shuffle
•Carrasauga
•Run the World Summit
•Italfest and more

3.   Sales Activations to attract future meetings & conferences:  
•Sales Presence at 20+ industry events 

oProfessional Convention Management Association 
oCanadian Society of Association Executives 
oMeeting Planners International – Toronto and Ottawa
oCanadian Meetings and Events Expo 2024
oVenue Series – Mississauga, Toronto, Ottawa, Montreal
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2024 Highlights YTD cont.

November 18, 2024

4. Successful Sport Tourism events hosted by Mississauga:

• Wrestling Canada U17 & U19 Nationals
• First Robotics Provincial Championships
• Beneva Mississauga Marathon
• Ontario Cerebral Palsy Sports Association National Boccia Open
• Ontario Ball Hockey Federation Provincial Championships
• Jackalope Festival
• Spikeball Majors Tournament
• 2024 Transatlantic Cup AFL Canada
• World Junior Girls Golf Championships
• Ontario Tree Climbing Championship
• World Mahjong Championships
• Para Ice Hockey Nov International
• Toronto Tournament of Martial Arts Champions
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2024 Highlights YTD cont.

November 18, 2024

5. Enhancement of Destination Marketing Tools
•Continued and expanded Expedia & Hoppers Partnerships
•Use of Uber for Business credits to enhance delegate experience
•Produced 50 articles in honour of the City’s 50th, blog, podcast, magazine

6. Stakeholder Engagement & Industry Collaboration   

•Continued support for Destinations International 
•Attended Tourism Industry Association of Ontario & Canada Conferences  
and Destinations International Annual Summit
•Awarded TIAO’s 2024 Tourism Champion of the Year Award 
•Sponsor of the Tourism Award at MBOT Awards
•TIAO won  Canadian Special Events Award for Best Event by an Association 
Board for OTS23 hosted by Visit Mississauga
•Oxford / Square One won Maxi Gold at ICSC for their Tourism Rebound 
Program in partnership with Visit Mississauga

10.1.5



November 18, 2024

10.1.5



November 18, 2024

10.1.5



November 18, 2024

10.1.5



November 18, 2024

10.1.5



2024 Financial Update|Overview
MAT Funding | Visit Mississauga Portion
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2024 Forecast to Budget
Description Forecast 2024

(000s)
Budget 2024

(000s)
Difference

(000s)
Programs & Services 4,510 2,988 (1,522)

Sales, Marketing & 
Communication

1,658 2,985 (1,327)

Industry Insight 351 200 (151)
Partnership 23 135 112
Visitor Services 0 55 55
Overhead 261 249 (12)
Miscellaneous 41 100 59
General Labour 1,262 1,718 456
Total Expenditures 8,106 8,430 324

November 18, 2024
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2025 Staff Complement Update
Increasing Market Coverage

November 18, 2024

Position 
Title/Prescription

Grade Expected 
Start Date

Description 

Supervisor, 
Destination 
Development

E April 1 2025 Reporting to the CEO 
-Grows and attracts leads for the development of 
large scale attractions and events

Event Support D July 1 2025 Reporting to Managers Sales 
- Sport Tourism and M&C on site support

Sales Specialist, 
International M&C

D
July 1 2025

Reporting to Manager Sales, covers international 
meetings and events attraction

Sales/Marketing 
Liaison 

D October 1 2025 Reporting to Marketing Supervisor – covers 
sponsorship and event activation

Travel Media Lead D October 1 2025 Reporting to Supervisor Marketing - Travel media and 
travel trade support
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2025 Proposed Operating Budget
Description Budget 2024

(000s)
Proposed Budget 2025

(000s)
Difference

(000s)
Staff Development 140 140 -

Communication 2 2 -

Transportation 9 9 -
Equipment Maintenance 75 75 -
Contractors & Professional 
Services 3,125 9,125

6,000

Advertising & Promotions 2,985 3,413 428
Materials, Supplies, Other 
Services - Miscellaneous 87 87

-

Finance Charges 41 41 -
Transfers to Reserves & Reserve 
Funds 567 - (567)

Labour 1,967 2,278 311

Total Expenditures 8,998 15,170 6,172
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APPENDIX 1
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Proposed Initiatives: Programs & Services
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Proposed Initiatives: Policy and Planning
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Proposed Initiatives: Visitor Services
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Proposed Initiatives: 
Stakeholder & Partnership Engagement
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Proposed Initiatives: Industry Insights

November 18, 2024

10.1.5



November 18, 2024

10.1.5



MARKETING & COMMUNICATIONS
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2024 – Quarterly CAMPAIGN FOCUS: 

November 18, 2024

Q1 
(Jan – Mar) Family Funfest Illumi / 

Attractions
Winter 
Winfest 

Dest. On 
(Winter)

March Break 
/ Family Day

Q2
(Apr – June)

Culinary 
Culture

Expedia,
Globe & Mail

Sauga 
Savings, 

Suresh Doss
Dest. ON (S/S)

CTA / GTOC, 
Escapism, 

NMTO

Q3
(Jul – Sep)

Celebrate 
Summer

Family 
Staycation 
Attractions

Festivals / 
Events 
(MCS + 
Porch)

Dest. ON (Fall 
/ USA)

Influencers & 
Editorials

Q4
(Oct – Dec 

2024)
Holiday 

Invitation
Holiday 

Shopping 
Contest

Hopper 
Incentive & 
Uber Eats 

Offer

Seasonal 
Attractions / 

Dest. On 
(Winter)

Influencers & 
VFR Content

Campaign 
Idea

Primary 
Program

Secondary 
Program

Partner 
Support

Additional 
Support
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New for 2025

November 18, 2024
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THANK YOU!
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