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Best Case Anticipated Worst Case

By Major Expenditure / Revenue Category ($Ms)
Surplus /

(Shortfall)

Surplus /

(Shortfall)

Surplus /

(Shortfall)

MiWay (reduced operations / loss of revenue) (33.4) (38.9) (44.5)
Recreation - loss of revenues (29.5) (31.3) (35.9)
Various other COVID-related revenue impacts (17.8) (19.6) (21.3)
POA - loss of revenue due to reduced operations (5.3) (5.2) (5.8)
Loss of tax penalties revenue (4.5) (4.5) (4.5)
Parking enforcement / APS losses (4.0) (4.4) (4.8)
COVID-related expenditures (PPE, cleaning, etc.) and various other impacts (3.3) (3.4) (3.5)

DIRECT COVID PRESSURES (97.8) (107.4) (120.4)

Hiring freeze / other salary variances 17.6 17.2 16.7
Savings related to temporary staffing reductions 14.5 15.3 17.6
Discretionary expenditure review 5.8 5.6 4.6
Recreation - program expenditure savings 5.4 5.8 6.9
Changes to Reserve contributions / draws 4.1 4.9 5.6
Various other program expenditure impacts 4.1 4.7 5.5

MITIGATING ACTIONS 51.6 53.4 56.9

NET SURPLUS / (DEFICIT) RELATED TO COVID (46.2) (53.9) (63.5)

NET SURPLUS / (DEFICIT) BAU (1.1) (0.9) (1.7)

NET SURPLUS / (DEFICIT) - 2020 BUDGET* (47.3) (54.8) (65.2)
* prior to Safe Restart funding allocation
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Amt Change % Change

Week of Date 2019 2020 2020 2020

Week 35 680,993       340,271       (340,722)      (50%)

Week 36 680,136       350,677       (329,459)      (48%)

Week 37 831,704       326,297       (505,407)      (61%)

Week 38 826,285       369,595       (456,690)      (55%)

Week 39 829,797       368,129       (461,668)      (56%)

Week 40 809,855       361,724       (448,131)      (55%)

Week 41 810,640       360,347       (450,293)      (56%)

Week 42 655,601       312,860       (342,741)      (52%)

Week 43 779,837       349,191       (430,646)      (55%)

Week 44 772,072       325,591       (446,481)      (58%)

Grand Total 7,676,920    3,464,682    (4,212,238)   (55%)

Weekly Ridership Excluding Transfers (recent 10 weeks)

Ridership
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COVID-19 Impact on Future Years ($Ms)

Assuming no additional public health measures
2021 

Pressures

2022 

Pressures

2023 

Pressures

By Major Expenditure / Revenue Category
Surplus /

(Shortfall)

Surplus /

(Shortfall)

Surplus /

(Shortfall)

Gapping due to hiring freeze and other COVID-related actions 6.9 0.0 0.0

Transit revenues - net impact of slow ramping back to normal (24.6) (10.5) 0.0

Recreation - net impact of slow ramping back to normal (2.6) (1.1) 0.0

Utility impact (1.4) 0.0 0.0

One-time pressures not included in 2021-2024 Budget (21.7) (11.6) 0.0

Impact on GTAA PILT revenue (assumes 5% cap remains in place)* 0.0 (22.0) (21.6)

Enersource dividend* (1.0) 0.0 0.0

Impacts Included in 2021-2024 Budget (1.0) (22.0) (21.6)

TOTAL COVID-19 ECHO IMPACT (22.7) (33.7) (21.6)

4.4



 |  9 

4.4



4.4



 |  11 

4.4



 |  12 

MISSISSAUGA CITY COUNCIL – CITY PLANNING FRAMEWORK 

our future mississauga 
vision 2050 

MISSISSAUGA CITY COUNCIL 
BUDGET AND ANNUAL PLAN 

TIMING 
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