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Sustainable Procurement Policy
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Build Staff Capacity

100% of Buyers 
Trained

82% of Contract 
Managers Trained
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Implement Tools and Procedures
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High Impact Procurement Opportunities

5.5



Routine Sustainable Procurement

• Sustainable Leadership 

Questionnaire

• Specifications and 

statement of work

• Corporate Green Building 

Standard

Experience

Tools

Policy
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Cultivate Stakeholder Relations

Doing 
Business with 

the 
Government 

Sessions

Vendor 
Forum

Education 
and 

Engagement
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Monitor, Evaluate, Plan

• Monitoring internal processes and vendor 

sustainability through KPI’s

• Sustainable Procurement Barometer 2020
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Post-Implementation: Beyond 2020

Investigation of 
Fair Wage/Living 

Wage

Diverse Supplier 
List

Ongoing Training: 

e-learning

Grow routine 
sustainable 

procurement
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